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[ There is no reportable action as a result of the

Board of Supervisors' closed session held today.]

SUP. MOLI NA, CHAI RMVAN. GOOD MORNI NG WE' RE GO NG TO BEG N THI' S
MORNI NG S MEETING | F | COULD ASK EVERYONE TO PLEASE TAKE A
SEAT. TH'S MORNI NG OUR | NVOCATI ON W LL BE LED BY MAJOR JULI O
VELASQUEZ- - |1' M SORRY, VASQUEZ FROM THE TORRANCE CORPS

OFFI CER, THE SALVATI ON ARMY. OUR PLEDGE THIS MORNING IS TO BE
LED BY WLLIE J. BELLAWMY. HE IS A RETI RED CHAPLAI N OF
HOLLYWOOD POST NO. 43 OF THE AMERI CAN LEG ON. WOULD YQU ALL
PLEASE STAND?

MAJ. JULI O VASQUEZ: PLEASE JO N ME IN A PRAYER. OUR HEAVENLY
FATHER, WE THANK YOU FOR THE PRI VI LEGE TO CALL UPON YOUR NAME
AND W SDOM AT THE BEGQ NNI NG OF TH S WEEK' S HERE I N THE BOARD
OF SUPERVI SORS CHAMBERS. DEAR GOD BLESS US W TH YOUR GUI DANCE.
IN THE M DST OF TURMO L AND ECONOM C UNCERTAI NTI ES THAT AFFECT
MANY OF OQUR FAM LI ES, AFFI RM THE LEADERSHI P, LORD, SO THAT
THEY CAN WORK TOGETHER I N | MPROVI NG OUR LI VES AND G VI NG US
EXCELLENCE | N GOVERNVENT. MAY OUR PRAYERS DRAW US CLOCSER TO
YOU. HELP US TO LI STEN AND STRI VE TO DO THE BEST FOR THE VELL-
BEI NG OF THESE FAM LI ES OF OQUR COVMUNI TI ES | N QUR GREAT
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1 COUNTRY. WE THANK YOU FOR THI' S DAY. I N YOUR NAME WE PRAY,
2 AMEN

4 SUP. MOLI NA, CHAI RVAN:  AMEN.

6 WLLIE J. BELLAMY: WOULD YOU PLEASE FACE THE FLAG? AND PLACE
7 YOUR RI GHT HAND OVER YOUR HEART AND JO N ME I N THE PLEDGE OF
8 ALLEG ANCE. [ PLEDGE OF ALLEG ANCE RECI TED. ]

10 WLLIE J. BELLAMY: THANK YQU.

11

12 SUP. MOLI NA, CHAI RVAN: SUPERVI SOR KNABE?

13

14 SUP. KNABE: THANK YQU, MADAME CHAI R, MEMBERS OF THE BQOARD,

15 LADI ES AND GENTLEMEN. ONCE AGAI N, LET ME REI NTRODUCE JULI O

16 VASQUEZ OF THE SALVATI ON ARMY. TOGETHER WTH H' S W FE KAREN,
17 WHO IS ALSO A MAJOR I N THE SALVATI ON ARMWY. THEY ARE STATI ONED
18 | N TORRANCE VWHERE THEY PROVI DE Al D TO THOSE | N NEED THROUGHOUT
19 THE SCOUTH BAY. MAJORS JULI O AND KAREN WERE BORN I N EL

20 SALVADOR, ARE FLUENT I N BOTH ENGLI SH AND SPANI SH. THEY HAVE
21 FOUR CHI LDREN, SONI A, JONATHAN, RACHEL AND LI LLI AN, VWHO ARE
22 ALL MEMBERS OF THE BRASS BAND AND LOVE TO BE | NVOLVED | N BAND
SONGSTERS AND WORSHI P TEAMS.  AMONG THEI R MANY ACCOVPLI SHVENTS
I N THE SALVATI ON ARMY, THE VASQUEZES HAVE PARTI Cl PATED I N

M SSI ONARY TEAMS TO CHI LDREN S HOVES | N PUERTO VALLARTA,
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1 MEXICO AND EL ABA SALVADOR FOR THE LAST THREE YEARS, THEY
2 HAVE COLLECTED DONATI ONS AND SENT THEM TO EL ABA THROUGH THE

3 OFFI CES OF THE SALVATI ON ARMY. MAJOR JULIO |'S PURSUI NG HI S

4 BACHELOR OF ARTS DEGREE | N BUSI NESS ADM NI STRATI ON, HAS

5 ATTENDED NEW MEXI CO STATE AND PEPPERDI NE. SO ON BEHALF OF MY

6 COLLEAGUES, IT IS MY PLEASURE TO PRESENT THI S CERTI FI CATE OF

7 APPRECI ATI ON TO JULI O AND TO MAJOR VASQUEZ AND THANK HI M FOR A
8 JOB WELL DONE. [APPLAUSE. ]

10 SUP. MOLI NA, CHAI RVAN: SUPERVI SOR YAROSLAVSKY?

11

12 SUP. YARCOSLAVSKY: THANK YOU, MADAME CHAI R WE WERE HONORED TO
13 BE LED IN THE PLEDGE OF ALLEG ANCE THI S MORNI NG BY W LLIE J.

14  BELLAMY, RESI DENT OF PANORAMA CI TY WHO | S REPRESENTI NG THE

15 AMERI CAN LEA ON POST 43 | N HOLLYWOOD WHERE | HAD THE PRI VI LEGE
16 OF JO N NG THE PCST FOR DI NNER THE OTHER NI GAT. WLLIE IS A

17 VETERAN OF THE UNI TED STATES ARWY VWHERE HE SERVED FROM 1972 TO
18 '"73 INAUNT IN FORT LYNVOOD, M SSOURI. HE | S A RETI RED

19 CHAPLAIN WTH THE V. A, MEDI CAL FACILITY I N SEPULVEDA | N THE

20 SAN FERNANDO VALLEY. HE'S GOT TWO SONS. AND HE'S LIVED I N OUR
21 DI STRICT FOR 22 YEARS, ATTENDED FLORI DA A&M UNI VERSI TY, CAL

22 STATE UNI VERSI TY NORTHRI DGE WHERE HE HAS-- AND HE HAS A
MASTER S FROM CAL LUTHERAN UNI VERSI TY. SERVED 19 YEARS AT THE
CALI FORNI A | NTERNATI ONAL GUARD AS A SERGEANT AND CURRENTLY
SERVES AS ASSCClI ATE M NI STER FOR THE SECOND AFRI CAN METHODI ST
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1 EPISCOPAL CHURCH I N LOS ANGELES. SO WLLIE, IT'S GOOD TO SEE
2 YOU AGAIN, TWCE IN ONE VEEK. THANK YOU FOR LEADI NG US I N THE
3 PLEDCGE AND THANKS FOR YOUR SERVI CE TO OQUR COUNTRY. [ APPLAUSE. ]

5 SUP. MOLINA, CHAI RMAN. THANK YOU, REV REVEREND. |'M GO NG TO
6 ASK OUR EXECUTI VE OFFI CER TO PLEASE CALL THE AGENDA.

8 CLERK SACH HAMAI: GOOD MORNI NG, MADAME CHAI R AND MEMBERS OF
9 THE BOARD. WE WLL BEG N TODAY'S AGENDA ON PAGE 2,

10 PRESENTATI ONS AND SET MATTERS. ON I TEM S-1, AS | NDI CATED ON
11  THE PCOSTED AGENDA, THE CHI EF EXECUTI VE OFFI CER REQUESTS THAT
12 TH' S | TEM BE CONTI NUED TWO WEEKS TO APRIL 6TH, 2010. AND ALSO
13 ONTHIS ITEM THERE | S A REQUEST FROM A MEMBER OF THE PUBLI C
14 TO HOLD IT.

15

16 SUP. MOLINA, CHAI RVAN: ALL RIGHT. WE' LL HAVE A SPEAKER AND

17 THEN WE WLL CONTINUE THE | TEM

18

19 CLERK SACH HAMAI: PAGE 3, AGENDA FOR THE MEETI NG OF THE

20 COVMUNI TY DEVELOPMENT COWM SSI ON, | TEM 1D.

21

22 SUP. MOLI NA, CHAI RVAN: MOVED BY SUPERVI SOR KNABE, SECONDED BY
SUPERVI SOR YAROSLAVSKY. | F THERE' S NO OBJECTI ON, SO ORDERED.
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1 CLERK SACH HAMAI: AGENDA FOR THE MEETI NG OF THE HOUSI NG
2 AUTHORITY. ON ITEM 1-H WE WLL HOLD FOR A PUBLI C HEARI NG

4 SUP. MOLINA, CHAI RMAN: OKAY. WE WLL HOLD THAT | TEM

6 CLERK SACH HAMAI: ON PACE 5, PUBLIC HEARINGS, | TEM5 1 THROUGH
7  THROUGH 4, AND WVE WLL HOLD THESE | TEMS FOR THE PUBLI C

8 HEARI NG ON PAGE 6, ADM NI STRATI VE MATTERS, BOARD CF

9 SUPERVI SCRS, | TEM5s 5 THROUGH 10. ON I TEM NO. 5, SUPERVI SOR

10 MOLI NA REQUESTS THAT THI S | TEM BE CONTI NUED TWO WEEKS TO APRI L
11 6TH, 2010.

12

13 SUP. MOLI NA, CHAI RVAN: ALL RI GHT, THAT I TEM WLL BE CONTI NUED.
14

15 CLERK SACH HAMAI: ITEM NO 8 THERE IS A REQUEST FROM A MEMBER
16 OF THE PUBLIC TO HOLD TH S I TEM AND THE REMAI NI NG | TEMS ARE
17  BEFORE YQU.

18

19 SUP. MOLI NA, CHAI RMAN: ON THOSE | TEM5, MOVED BY SUPERVI SOR

20 RI DLEY- THOVAS, SECONDED BY SUPERVI SOR ANTONOVICH. I F THERE I S
21 NO OBJECTI ON, SO ORDERED.

22

CLERK SACH HAMAI: WE' RE NOW ON PAGE 8, CONSENT CALENDAR,
| TEMS 11 THROUGH 14. ON | TEM NO 11, THE CH EF EXECUTI VE
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1 OFFI CER REQUESTS THAT THI S | TEM BE CONTI NUED ONE WEEK TO MARCH
2 30TH, 2010. MJCH.

4 SUP. MOLINA, CHAI RVAN: SO ORDERED.

6 CLERK SACH HAMAI: ON ITEM NO. 12, THERE | S A REQUEST FROM

7  MEMBERS OF THE PUBLIC TO HOLD THFS ITEM ON | TEM NO. 13,

8 SUPERVI SOR KNABE AND SUPERVI SOR ANTONOVI CH REQUEST THAT THI S
9 |TEM BE HELD. ON | TEM NO. 14, THERE'S A REQUEST FROM A MEMBER
10 OF THE PUBLIC TO HOLD THI S | TEM AND THAT COWPLETES THE

11  CONSENT CALENDAR. NO | TEMs ARE BEFORE YQU.

12

13 SUP. MOLI NA, CHAI RVAN: ALL RI GHT.

14

15 CLERK SACH HAMAI: ON PAGE 10, ORDI NANCES FOR | NTRODUCTI ON,

16 | TEM NO 15 AND 16, AND |'LL READ THE SHORT TI TLE IN FOR THE
17 RECORD. ON | TEM NO 15, THIS IS AN ORDI NANCE AMENDI NG TI TLE 5,
18 PERSONNEL, AND TI TLE 6, SALARI ES OF THE LOS ANGELES COUNTY

19 CODE RELATI NG TO SALARY AND FRI NGE BENEFI TS. AND ON THI S | TEM
20 SUPERVI SOR KNABE AND SUPERVI SOR ANTONOVI CH REQUEST THAT THE
21 | TEM BE HELD. THANK YOU. ON I TEM NO. 16, THI S AN ORDI NANCE

22 AMENDI NG TI TLE 5 PERSONNEL OF THE LOS ANCGELES COUNTY CODE
RELATI NG TO THE | MPLEMENTATI ON OF THE COVMJUTED BENEFI T PLAN.
AND ON THS ITEM THERE' S A REQUEST FROM A MEMBER OF THE
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PUBLI C TO HOLD THIS I TEM ON DI SCUSSI ON | TEMS, | TEMS 17
THROUGH 19, WE WLL HOLD FOR A DI SCUSSI ON.

SUP. MOLI NA, CHAI RMAN:  VERY GOQOD.

CLERK SACH HAMAI: ON PACGE 12, M SCELLANEQUS, ADDI TI ONS TO THE
AGENDA VWH CH WERE POSTED MORE THAN 72 HOURS | N ADVANCE OF THE
MEETI NG AS | NDI CATED ON THE SUPPLEMENTAL AGENDA, | TEM 20- A

SUP. MOLI NA, CHAI RMAN. MOVED BY MYSELF. SECONDED BY SUPERVI SOR
KNABE. | F THERE' S NO OBJECTI QN, SO ORDERED.

CLERK SACH HAMAI: ON | TEM 20-B, SUPERVI SOR RI DLEY- THOVAS
REQUESTS THAT THI S | TEM BE HELD.

SUP. MOLI NA, CHAI RVAN: OKAY. WE WLL HOLD THAT | TEM

CLERK SACH HAMAI: AND THAT COWPLETES THE READI NG OF THE
AGENDA. BOARD OF SUPERVI SORS SPECI AL | TEMS BEG N W TH
SUPERVI SORI AL DI STRI CT NO. 1.

SUP. MOLI NA, CHAI RVAN: VERY GOOD. ALL RIGHT. | HAVE A
PRESENTATI ON THI S MORNI NG TO WELCOVE A NEW CONSUL GENERAL, SO
"M G NG TO ASK HM TO COVE UP AND JON US. IT'S MY HONOR
TH'S MORNI NG TO MAKE A PRESENTATI ON, A WELCOVE, TO THE
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1 HONORABLE JOSE ALBERTO ACEVEDO VOGE., THE CONSUL GENERAL OF
2 N CARAGUA HERE I N LOS ANGELES. I N NI CARAGUA, HE SERVED AS THE
3 DI RECTOR GENERAL OF THE DI VI SI ON OF CEREMONI ES FOR THE FOREI GN
4 MN STRY. HE EARNED H S MASTER S DEGREE | N ECONOM CS FROM THE
5 |INSTI TUTE OF ECONOM CS I N CUBA AND THE | NTERNATI ONAL RELATI ONS
6 DEGREE FROM THE CUBAN | NSTI TUTE OF | NTERNATI ONAL RELATI ONS. HE
7 |S A RETI RED ARMW CAPTAI N AND HAS EARNED NUMEROUS HONORS AND

8 AWARDS FOR HI' S OQUTSTANDI NG M LI TARY SERVICE. HE | S ALSO AN

9 EXPERI ENCED RANCHER AND HI S | NTERESTS | NCLUDE SW MM NG AND

10 AUTO RACI NG | NTERESTI NG HE S ACCOVPANI ED TODAY BY A COUPLE
11 OF MEMBERS FROM OUR LOCAL COVMUNI TY HERE THAT WE' RE VERY PROUD
12 TO HAVE. AND SO ON BEHALF OF THE BOARD OF SUPERVI SORS, THIS IS
13  HEAVY, LET ME G VE YOU A WVARM WELCOVE AND LET YOU KNOW THAT

14 WE' RE VERY PROUD TO HAVE YOU HERE AS OUR CONSUL GENERAL. AND
15 MORE | MPORTANTLY, THAT THI S BOARD | S PREPARED TO ASSI ST YQU I N
16 WHATEVER YOU MAY NEED TO ASSI ST ALL OF THE NI CARAGUANS THAT

17 LIVE HERE IN THI S COUNTRY, | N LOS ANGELES. CONGRATULATI ONS,

18 AND THANK YOU, SIR [APPLAUSE.] |I'M GO NG TO ASK THE CONSUL

19 GENERAL TO PLEASE SAY A FEWWORDS AND | W LL HOLD TH S HEAVY
20 THI NG FOR YOU. THANK YQU.

21

22 HON. JOSE ACEVEDO SENORES DE LA JUNTA SUPERVI SCRS DE LA

Cl UDAD LOS ANGELES.

[ NTERPRETER] : MEMBERS OF THE COUNTY BOARD OF SUPERVI SORS.
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2 HON. JOSE ACEVEDO (I N SPANI SH).

4 [INTERPRETER]: THANK YOU VERY MUCH FOR G VING ME THI S

5 OPPORTUNI TY. | AM HERE REPRESENTI NG THE GOVERNMENT OF UNI ON
6 AND NATI ONAL RECONCI LI ATI ON AS GENERAL CONSUL OF THE REPUBLI C
7 OF NI CARAGUA, W TH JURI SDI CTI ONS | N ALBERTA, CANADA, ALASKA,
8 AR ZONA, NEVADA, OREGON, UTAH AND PARTS OF CALI FORNI A

9 I NCLUDI NG FRESNO, SAN DI EGO, SANTA BARBARA, SAN LUl S OBI SPO,
10 PALM SPRINGS, VENTURA, BAKERSFI ELD, POVONA AND SAN BERNADI NO
11

12 HON. JOSE ACEVEDO (I N SPANI SH).

13

14 [INTERPRETER]: | TAKE THI S OPPORTUNI TY TO EXPRESS THAT I N

15 NI CARAGUA, THE COUNTRY | REPRESENT, CHANGES ARE OCCURRI NG

16 W THI N THE CHRI STI AN, SOCI ALI ST AND UNI TED GOVERNMENT. |

17 REPRESENT A GOVERNMENT W TH A NEW TYPE OF STRUGGLE, ONE FOR
18 ENVI RONVENTAL CONSERVATI ON, PEACE, SELF- DETERM NATI ON, WHO
19 LOVE LIFE AND ALL PEOPLE OF THE WORLD REGARDLESS OF THE

20 RELI G OUS CREED, PARTY OR FORM OF POLI TI CAL ORGANI ZATI ON.

21

22 HON. JOSE ACEVEDO (I N SPANI SH) .

[ NTERPRETER] : | WOULD LI KE TO ESTABLI SH OPEN AND FRANK
COMMUNI CATI ON W TH EACH OF YOU AND EXPRESS THE CHANGES THAT
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1 ARE OCCURRI NG I N QUR COUNTRY WHERE REVOLUTI ON | S DEEPENI NG OF
2 CHRISTI AN, SOCI ALI ST AND SCLI DARI TY VALUES REPRESENTED IN I TS
3 VAR OQUS PROGRAMS, SUCH AS ZERO HUNGER PROGRAM LA TI ERRA, OR

4 THE LAND PROGRAM ACCESSI BLE HOUSI NG, CREDI T, FAI R TRADE,

5 CONSTRUCTI ON AND REPAI R OF ROADS AND HI GHWAYS, AND | MPROVEMENT
6 OF FREE HEALTH SYSTEM WE HAVE ALSO SUCCESSFULLY DEVELOPED A

7 LI TERACY CAMPAI GN THAT REDUCED | LLI TERACY FROM 30 PERCENT TO

8 JUST 4 PERCENT.

10 HON. JOSE ACEVEDO (I N SPANI SH).

11

12 [INTERPRETER]: | N THE ECONOM C POLI CY AREA, NI CARAGUA IS A
13 COUNTRY THAT MEETS ALL ECONOM C AND POLI TI CAL STANDARDS THAT
14 | NTERNATI ONAL AGENCI ES | MPOSE ON COUNTRI ES TO SAY THEY ARE
15 RELI ABLE FOR LOANS AND GRANTS. AND SPEAKI NG OF SECURI TY,

16 NI CARAGUA | S ONE OF THE SAFEST COUNTRI ES I N LATI N AMERI CA,

17 ESPECI ALLY FOR | TS OPEN STRUGGLE AGAI NST DRUG TRAFFI CKI NG,

18

19 HON. JOSE ACEVEDO (I N SPANI SH).

20

21 [ I NTERPRETER]: THE GOVERNVENT HEADED BY PRESI DENT DANI EL

22 ORTEGA HAS | NCREASED HOPES AND EXPECTATI ONS ON ALL FRONTS, IN
ALL AVAI LABLE, EMOTI ONAL EFFECTS, SINCE HAVE BENEFI T ALL
FAM LI ES W THOUT DI STI NCTI ON OF POLI TI CAL ORGANI ZATI ON AND
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1 DESPI TE THE | NTERNATI ONAL CRI SI'S AND THE BLOCKI NG OF SQOVE
2 | NTERNATI ONAL Al D.

4 HON. JOSE ACEVEDO. (1IN SPANI SH).

6 [INTERPRETER]: NI CARAGUA ADVANCED AS AN EXAMPLE OF DI GNI TY AND
7 DEMOCRACY, DEMOCRACY CHECKED W TH THE UNRESTRI CTED FREEDOM OF
8 EXPRESSI ON AND ORGANI ZATI ON, BEI NG A COUNTRY WHERE THERE |'S NO
9 SINGLE POLITI CAL PRI SONER

10

11 HON. JOSE ACEVEDO (I N SPANI SH).

12

13 [INTERPRETER]: THI'S YEAR | N NI CARAGUA HAS BEEN DUBBED THE YEAR
14 OF SOLIDARITY. AND VWE ARE HOLDI NG AS PART OF THI'S THE ARRI VAL
15 OF A MEDI CAL TEAM COMPOSED OF 54 AMERI CAN SURGEONS FROM

16 CALI FORNI A TO DONATE THEI R LABOR, EQUI PMENT AND MEDI Cl NE FOR
17 10 DAYS TO THE REMOVE VI LLAGES | N THE NORTHERN STATE OF NUEVO
18 SEGOVIA. THE PARTI Cl PATION OF THI'S MEDI CAL TEAM | S ONE OF THE
19 MANY ACTS OF SOLIDARI TY THAT OUR COUNTRY RECEI VES FROM THE

20 COMMUNI TY OF LOS ANGELES.

21

22 HON. JOSE ACEVEDO (I N SPANI SH) .

[ NTERPRETER] : THE MAI N MESSACE THAT | WANT TO DELI VER TODAY
| S THAT NI CARAGUA WANTS TO BE FRI ENDS W TH YOU AND THE COUNTRY
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1 THAT YOU REPRESENT AND TO ASK YOU TO CONTI NUE SUPPCORTI NG OUR
2 BELOVED COUNTRY AS MJCH AS YOU CAN. | PERSONALLY WOULD LI KE TO
3 BECOVE A LI NK BETWEEN THE NI CARAGUAN COVMUNI TY IN LOS ANGELES
4 COUNTY AND THE OFFI CE THAT YOU REPRESENT.

6 HON. JOSE ACEVEDO (I N SPANI SH).

8 [I NTERPRETER]: THANK YOU VERY MJUCH FOR THI S RECEPTI ON, ON

9 BEHALF OF THE GOVERNMENT AND PEOPLE OF NI CARAGUA. [ APPLAUSE. ]
10

11 SUP. MOLI NA, CHAI RVAN: ALL RI GHT. SUPERVI SOR DON KNABE?

12

13 SUP. KNABE: THANK YQU, MADAME CHAI R. AND THANK YOU FOR

14 ALLON NG ME TO TAKE ONE OF MY PRESENTATI ONS OQUT OF ORDER HERE
15 THI'S MORNING. IT IS MY PLEASURE TO CALL UP OQUR LOS ANGELES

16 COUNTY ASSESSOR, MR RICK AUERBACH RICK | S-- [APPLAUSE.] RICK
17 | S CONCLUDI NG A VERY DI STI NGUI SHED PUBLI C SERVI CE CAREER OF
18 NEARLY FOUR DECADES, | NCLUDI NG 10 YEARS AS THE ELECTED

19 REPRESENTATI VE OF CONSTI TUENCY OF SOME 10 M LLI ON TAXPAYERS
20 AND PROPERTY OWNERS. HE WAS ELECTED THREE TI MES TO THE OFFI CE
21 OF ASSESSOR BY QUR VOTERS. HI S DI LI GENCE AND DEDI CATI ON TO

22 EXCELLENCE REWARDED AFTER HE ADVANCED FROM THE POST OF
PERSONAL PROPERTY APPRAI SER THROUGH VARI QUS MANAGEMENT

PCSI TI ONS AND WAS NAMED ASSESSOR |'N 1998. UPON THE RETI REMENT
OF ASSESSOR KENNETH PEHON, THE LOS ANCELES COUNTY BOARD OF
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1 SUPERVI SORS APPOI NTED RI CK, HI'S SUCCESSOR, | N THE YEAR 2000.
2 HE LAST WON RE- ELECTION BID I N 2006 W TH A VOTER APPROVAL OF

3 MORE THAN 75 PERCENT. HE ALSO SERVED AS PRESI DENT OF THE

4 CALI FORNI A ASSESSORS ASSOCI ATI ON AND HE | S MEMBER OF THE

5 SOCIETY OF AUDI TOR APPRAI SERS, THE | NTERNATI ONAL ASSOCI ATI ON

6 OF ASSESSI NG OFFI CERS AND ELECTED MEMBER OF THE EXECUTI VE

7 BOARD OF THE COUNTY MANAGEMENT COUNCI L. W TH A FOCUS ON AWARD-
8 W NNI NG TECHNOLOGY AND | NTERNET | NNOVATI ONS AND AN EMPHASI S ON
9 PUBLIC SERVICE, H S DEPARTMENT, OUR ASSESSOR S DEPARTMENT,

10 RECEI VED A 99.7 PERCENT QUALI TY RATI NG FROM THE STATE BOARD OF
11 EQUALI ZATI ON WHI LE HE ALSO CREATED THE HI STORI C POST OF THE

12 PROPERTY OANERS ADVOCATES. AND ON BEHALF OF MYSELF AND OUR

13 BOARD AND THE 10 M LLI ON RESI DENTS, PRI OR TO THE ALLOW NG OF
14 THE ASSESSMENTS THI S YEAR, WE GOT THE FRAME. [LAUGHTER ] BUT
15 ANYWAY, TO RICK AND TO H'S FAM LY AND TO THE DEPARTMENT, JUST
16 A HAT'S OFF FOR A JOB WELL DONE. THERE'S NOT A MEMBER SI TTI NG
17 UP HERE THAT DOESN T REMEMBER THE GOOD OLD DAYS WHEN THERE WAS
18 A LOT OF BATTLES GO NG ON BETWEEN THE VARI OUS OFFI CES BETWEEN
19 THE ASSESSOR AND TREASURER TAX COLLECTOR. | T HAS NEVER BEEN

20 THE CASE W TH RI CK AND H' S STAFF AND ALL THE PEOPLE OF THE

21 DEPARTMENT. SO WE JUST WANT TO SAY CONGRATULATI ONS ON 40 YEARS
22 OF GREAT PUBLI C SERVI CE, THE BEST TO YOU AND YOUR FAM LY AND
GOOD HEALTH. ENJOY RETI REMENT. WE WLL M SS YOU. AND GOD
SPEED. [ APPLAUSE. ]
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1 SUP. MOLINA, CHAIRVAN: | THI NK ALL OF US WANT TO SAY A LITTLE
2 SOMETHI NG RICK WE HAVE BEEN HONORED TO WORK W TH YOU. QUI TE
3 A LITTLE GANG YOU BROUGHT WTH YOU HERE. VERY | MPRESSI VE.

4  ANYWAY, WE APPRECI ATE THE PROFESSI ONALI SM BY WHI CH YOU HAVE

5 HELD THAT PCSITION. | MEAN, WE ALL REMEMBER THE TURMO L FROM
6 YEARS AGO AND THE STANDARDS THAT YOU SET ARE QUITE H GH WE

7 APPRECI ATE ALL OF THE WORK THAT YOU VE DONE. AND WE REGRET

8 THAT YOU RE LEAVI NG COUNTY SERVI CE. BUT I T LOOKS LI KE YOU GOT
9 A LOT TO DO HERE THAT W LL KEEP YOU BUSY. CONGRATULATI ONS ON
10 YOUR RETI REMENT. [APPLAUSE.] SUPERVI SOR YAROSLAVSKY?

11

12 SUP. YAROSLAVSKY: MADAME CHAI R, | JUST WANT TO ADD WHEN | WAS
13 GRON NG UP, | REMEMBER THE BATTLES I N THE ASSESSOR S OFFI CE

14 AND THE POST PROP 13 ERA, | REMEMBER THE BATTLES THAT WERE

15 TAKI NG PLACE IN THE ASSESSOR S OFFI CE AND | T WAS ALWAYS A

16 PO NT OF CONTENTION. BUT | HAVE TO SAY THAT | DON T THI NK |' VE
17  EVER WORKED W TH AN ELECTED OFFI Cl AL WHO | S AS PROFESSI ONAL,

18 AS EVEN-KEELED AS YOU ARE AND AS YOU HAVE BEEN. | THI NK THI S
19 |S A GREAT LGSS TO THE ASSESSCOR S OFFI CE AND TO THE COUNTY OF
20 LOS ANGELES. UNFORTUNATELY | TH NK BECAUSE THE ASSESSOR S

21 OFFICE IS SO LOWKEY THESE DAYS, | DON T TH NK THE PUBLI C HAS
22 AN APPRECI ATION OF HOWTQUGH A JOB IT IS AND THE FACT THAT I T
HASN' T BEEN | N THE NEWS | NDI CATES WHAT A GREAT JOB YOU VE DONE
FOR THAT OFFI CE AND FOR THE TAXPAYERS OF THE COUNTY. ON BEHALF
OF MY STAFF, WHO HAS WORKED W TH YOU ON | NDI VI DUAL PROBLEMS AS
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1 THEY COME TO US, YOUR OFFI CE HAS ALWAYS BEEN RESPONS| VE AND \\E
2 APPRECI ATE I T VERY MUCH. | ONLY HOPE THAT SOVEONE W LL EMERGE
3 \WHO WLL BE ABLE TO FILL YOUR SHOES. | THINK IT'S A VI RTUALLY
4 1 MPOSSIBLE TASK. | THINK I T'S SAFE TO SAY IN MY LI FETI ME

5 YOU RE THE GREATEST ASSESSOR THAT THI'S COUNTY HAS HAD. RICK,

6 THANK YOU. [ APPLAUSE. ]

8 SUP. ANTONOVI CH: LET ME ALSO CONGRATULATE YOU. BUT AS | SAID

9 BEFORE, | DON T TH NK YOU SHOULD HAVE RETI RED. YOU SHOULD HAVE
10 COWPLETED YOUR TERM BUT WE W SH YOU WELL. AND THANK YOU FOR
11  THE COOPERATI ON THAT OUR OFFI CE HAS HAD W TH YOU. [ APPLAUSE. ]
12

13 SUP. RIDLEY-THOVAS: RI CK, YOU MAY HAVE BEEN UNDER THE FALSE

14 | MPRESSI ON VWE WERE CLAPPI NG FOR YOU, BUT WE WERE CLAPPI NG FOR
15 THOSE THREE OR FOUR DOWN THERE. G VE THEM ANOTHER Bl G ROUND COF
16 APPLAUSE. THEY' RE HAVING A GOCD TI ME THI'S MORNI NG [ APPLAUSE. |
17

18RI CK AUERBACH ALL RIGHT. WELL THANK YQU, ALL. YOU KNOW I T'S
19 BEEN A CGREAT 40 YEARS AND A VERY GOOD LAST 10 YEARS AS

20 ASSESSOR. | JUST WANT TO SAY A FEW THANK YOUS TO THE BQARD OF
21 SUPERVI SORS, ESPECI ALLY SUPERVI SOR KNABE FOR ALL THE SUPPORT
22 OVER THE PAST FEW YEARS. ALSO TO THE C. E. O, BILL FUJI OKA. |
HOPE YOU KEEP THAT SUPPCRT | N THE NEXT FEW MONTHS HERE DURI NG
BUDCGET Tl ME. ALSO, YOU KNOW I T'S BEEN A SOVEWHAT DI FFI CULT
TIME WTH THE NI GHTS SPENT OUT AND M SSI NG SOVE FAM LY
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1 FUNCTIONS, SO I'D LIKE TO THANK MY FAM LY, ESPECI ALLY MY W FE
2 SHARON. WE JUST CELEBRATED QOUR 41ST ANNI VERSARY LAST WEEK.
3 [APPLAUSE.] AND, LAST, THE ACCOLADES THAT THE SUPERVI SORS HAVE
4 BEEN G VING ME REALLY GO TO THE MEMBERS OF THE ASSESSOR S
5 STAFF, WHO A LOT OF THEM ARE SI TTI NG QUT THERE. | JUST WANT TO
6 THANK ALL OF THEM FOR THEI R WORK THI' S LAST 10 YEARS AND
7 ACTUALLY FOR ALL THE WORK FOR THI'S TI ME I N THE ASSESSOR S
8 OFFI CE. ANYTHI NG THAT' S BEEN SAI D ABOQUT ME REALLY GCES TO
9 THEM THEY' RE THE ONES THAT ARE DO NG THE EVERYDAY WORK. |'M
10 JUST THERE HOPI NG TO G VE THEM SOVE SUPPORT. SO THANK YOU ALL.
11 AGAIN, IT'S BEEN A VERY GOOD 40 YEARS. THANK YOU. [ APPLAUSE. ]
12
13 SUP. KNABE: ONCE AGAI N, LAD ES AND GENTLEMEN, MR RICK
14 AUERBACH. [ APPLAUSE.] OKAY. AT THIS TIME |I'D LIKE TO CALL
15 FORWARD ROALAND UNI FI ED SCHOOL BOARD MEMBER, HEI DI GALLEGOS
16 AND JENNI FER KOTKE FROM THE SCHOOL DI STRI CT AS WELL AS NATALIE
17 SALAZAR, OUR DI RECTOR OF COMMUNI TY PARTNERSHI PS FROM OUR
18 SHERI FF' S DEPARTMENT. TH S YEAR ONCE AGAI N, THE WEEK OF MARCH
19 22ND-27TH IS BEI NG PROCLAI MED THE SAFE COVMUNI TI ES WEEK I N LGS
20 ANGELES COUNTY. SAFE COMMUNI TI ES WEEK WAS ESTABLI SHED BY THE
21  EAST SAN GABRI EL, ANTI - GANG ADVI SORY TASKFORCE AND THE
22 OPERATI ON SAFE COMMUNI TY COALI TI ONS, MADE UP CF
REPRESENTATI VES OF LAW ENFORCEMENT, SERVI CE CLUBS, SCHOQOLS,
Cl VI C OFFI Cl ALS AND VARI QUS COVMUNI TY- BASED AGENCI ES AND MOST
| MPORTANTLY, CONCERNED RESI DENTS WHOSE PRI MARY GOAL WAS TO
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PROMOTE THE PURSUI T OF A HEALTHI ER, SAFER ENVI RONMENT FOR OUR
CHI LDREN AND FUTURE GENERATI ONS. OPERATI ON SAFE COVWMUNI TY, THE
ROAAND UNI FI ED SCHOOL DI STRIT AND THE WALNUT DI AMOND BAR
SHERI FF' S STATI ON HAVE PARTNERED | N THE EFFORT TO RI D OUR
COMMUNI TY' S FEAR OF CRI ME AND HAVE JO NED FORCES TO WORK | N
ALL ASPECTS OF CRIME PREVENTION. TH' S YEAR THE FESTI VAL W LL
BE HELD AT ROANAND HEI GHTS PARK, THI S SATURDAY, MARCH 27TH,
FROM 10 AM TO 2 P.M AND | ALSO WANT TO TAKE A MOVENT. THI S
PARTI CULAR GROUP HERE GOT A LI TTLE TRAFFI C | SSUE, KNOM AS A
MAJOR TRAFFI C TIE-UP ON THE 10 FREEWAY COM NG IN THI' S MORNI NG
AND WEREN T ABLE TO GET HERE EARLI ER, BUT WE HAVE SOME SPECI AL
RECOGNI TI ONS WE' D LI KE TO DO DOMN HERE AND FI RST OF ALL, WE
WANT TO CONGRATULATE CHRI STINE LYNN WVHO | S A SI XTH GRADER FROM
FAJARDO ELEMENTARY SCHOCOL WHO WAS THE FI RST PLACE W NNER I'N
THE SAFE COMMUNI TI ES WEEK BOOKMARK CONTEST. [ APPLAUSE.] OKAY.
NEXT, WE' D LI KE TO CONGRATULATE JOHANNA TAJEDA AND CYNTHI A
CAMPCS, BOTH ElI GHTH GRADERS FROM G ANNO | NTERVEDI ATE SCHOOL.
AND THI S WAS FOR THE POSTER CONTEST, ALL RI GHT. [ APPLAUSE. ]
CONGRATULATI ONS.  AND THEN FROM THE RI NCON | NTERMVEDI ATE SCHOQL,
WE HAVE GABBY HERNANDEZ AND PAUL MARTI NEZ AND CONGRATULATI ONS
TO THEM AS VWELL. [APPLAUSE.] ALSO POSTER CONTEST WNNER, |I'M
SORRY. THEN ON BEHALF OF MYSELF AND MY COLLEAGUES HERE ON THE
BOARD, WE' D LI KE TO PRESENT, | N RECOGNI TI ON OF SAFE

COMMUNI TI ES WEEK, TO HEI DI AND JENNI FER AND OTHERS. AGAI N,
ONCE AGAI N RECOCGNI ZI NG NEXT WEEK AND THI S WEEK AS SAFE
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1 COVMUNI TI ES VEEK | N THE ROALAND HEI GHTS AREA OF LOS ANGELES
2 COUNTY. [APPLAUSE. ]

4 SPEAKER: WELL THANK YQU, SUPERVI SOR KNABE, MADAME CHAI R AND

5 MEMBERS OF THE BOARD OF SUPERVI SORS. | T'S HARD TO BELI EVE THAT
6 | T S ALREADY BEEN 18 YEARS S| NCE THE BEGQ NNI NG OF OPERATI ON

7  SAFE COMMUNI TY THAT WAS A CGROUP OF CONCERNED PARENTS,

8 GOVERNMENT AGENCI ES AND OTHER | NDI VI DUALS TRYI NG TO MAKE THE

9 PLACE, TRYI NG TO MAKE ROALAND HEI GHTS A BETTER PLACE TO LI VE.
10 AND THROUGH THOSE EFFORTS WE' VE BEEN TREMENDOUSLY SUCCESSFUL.
11 | AM VERY PROUD TO REPRESENT THE ROWLAND UNI FI ED SCHOCL BOARD
12 AND HOW WE' VE BEEN ABLE TO BRI NG CRI ME DOWN | N THAT PARTI CULAR
13  AREA. OF COURSE, SPECI AL THANK YOQU TO SUPERVI SOR KNABE: WE

14 COULD NOT DO I'T WTHOUT YOUR SUPPORT. |'D LIKE TO WELCOVE UP
15 HERE NATALI E SALAZAR, REPRESENTI NG THE LOS ANGELES COUNTY

16 SHERI FF' S DEPARTMENT, A PARTNER W TH ROALAND SCHOCLS DI STRI CT
17 AS WE TEACH OUR CHI LDREN TO BE GOOD COMMUNI TY SERVANTS AND TO
18 G VE BACK TO THE COVMUNI TY. SO NATALIE, DO YOU WANT TO STEP UP
19 HERE?

20

21 NATALI E SALAZAR: VELL, THANK YOU. [ APPLAUSE.] ON BEHALF OF THE
22 LOS ANGELES COUNTY SHERI FF' S DEPARTMENT AND OPERATI ON SAFE
COMMUNI TI ES, WE HAVE TAKEN THAT WHOLE CONCEPT ONE STEP FURTHER
AND HAVE DECLARED THE WHOLE MONTH OF MARCH SAFE COVMUNI Tl ES
MONTH. WE' VE OFFERED PEACE MARCHES, COVMUNI TY EMERGENCY
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1 RESPONSE TEAM TRAI NI NG, NEI GHBORHOOD EMERCGENCY TRAI NI NG TO
2 PREPARE PEOPLE FOR ANY KINDS OF DI SASTERS OQUT THERE. A LOT COF
3 NEI GHBORHOOD WATCH TRAI NI NGS HAVE GONE ON. WE HAD A VERY

4 SUCCESSFUL ONE IN THE FI FTH DI STRI CT AND HOPE TO BE MODELI NG
5 THAT I'N SEVERAL OTHERS. AND | N ADDI TION TO OUR FESTI VAL THAT
6 WLL CULM NATE WHAT WE HAVE DONE OVER THE LAST MONTH TO

7 CELEBRATE SAFE COVMUNI TI ES, WE' LL ALSO BE HOSTI NG A PEACE

8 MARCH | N COMPTON. SO WE' RE LOOKI NG AT ACTI VI TI ES ACROSS THE
9 COUNTY I NVOLVI NG CHURCHES, PARKS, SCHOOLS, COVMUNI TY- BASED
10 AGENCI ES, RESI DENTS, YOUNG PECPLE, ANYBODY TO GET THE WORD
11 QUT, BECAUSE WE ALL WANT TO LI VE IN A SAFER COVMUNI TY. SO

12 THANK YOU FOR YOUR SUPPORT TODAY AND WE HOPE THAT YOU LL BE
13 JO NING ONE OF YOUR LOCAL SHERI FF''S STATI ONS OR COVMUNI TY

14 EFFORTS TO CREATE SAFER COMMUNI TI ES. THANK YQOU. [ APPLAUSE. ]
15

16 SUP. KNABE: THANK YOU VERY MJUCH. THAT WAS A ROUND OF

17  OVERWHELM NG APPLAUSE. [ APPLAUSE. ]

18

19 SUP. MOLI NA, CHAI RVAN: THANK YOQU, SUPERVI SOR KNABE. NOWI'M
20 GO NG TO CALL SUPERVI SOR ANTONOVI CH FOR HI S PRESENTATI ONS

21  PRESENTATI ONS.

22

SUP. ANTONOVI CH: VELL, THIS IS A SAD DAY BECAUSE WE' RE GO NG
TO BI D FAREVELL TO AN | NDI VI DUAL WHO HAS SERVED OUR COUNTY
W TH DI STI NCTI ON FOR A NUMBER OF YEARS, OVER 36 YEARS. HE
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1 STARTED AS AN INTERN IN THE C. A . O.'S OFFI CE MANY, MANY YEARS
2 AGO AND THAT'S GARY M LLER AND THEN WE MOVED ON TO THE COUNTY
3 COUNSEL'S OFFI CE. GRADUATE OF THE CALI FORNI A UNI VERSI TY AT LGS
4  ANCGELES AND HI S DOCTCORATE | N LAW DEGREE FROM LAVERNE

5 UNVERSITY COLLEGE OF LAW HE BEGAN H'S CAREER, AS | SAID WTH
6 THE COUNTY OF LOS ANGELES. IN 1976, HE HAD JO NED THE COUNTY

7 COUNSEL'S OFFI CE. H' S ACCOWPLI SHVENTS I N THAT OFFI CE | NCLUDED
8 ESTABLI SHI NG A MODEL PROGRAM VWHEN HE WAS ASSI GNED OVERSI GHT OF
9 THE HOSPI TAL LI ABI LI TY PROGRAM SETTLI NG OVER 500 MEDI CAL

10 MALPRACTI CE LAWSUI TS. HI S LEADERSHI P | N THAT ROLE WAS

11 EXCEPTI ONAL AND UNPARALLELED. AND SUPERVI SOR GLORI A MOLI NA

12 WLL COMVENT ON THAT SHORTLY. |I'T WAS DURI NG THAT ASSI GNVENT

13 THAT HE THEN CREATED THE ROUND TABLE PROCESS, | MPORTANT

14  LITIGATION TOOL WH CH BRI NGS ALL OF THE KEY PEOPLE IN A G VEN
15 CASE TO THE TABLE. AMONG OTHER THI NGS, THEY DEVELOP A FULL AND
16 ACCURATE EVALUATI ON AND ASSESSMENT OF THESE CASES, | NCLUDI NG
17 CLARI FI CATI ON OF LEGAL THEORI ES, ASSESSMENT OF LI TI GATI ON

18  STRATEGY, | DENTI FI CATI ON OF POTENTI AL RI SK MANAGEMENT | SSUES,
19 POSSI BLE CORRECTI VE ACTI ONS. AND THI S WAS ALSO A VERY

20 SUCCESSFUL TOOL BECAUSE ON SUPERVI SOR MOLI NA"S MOTI ON I N 2000,
21 THE BOARD APPROVED THE EXPANSI ON FOR MEDI CAL MALPRACTI CE TO

22 LAW ENFORCEMENT CASES, VWH CH WAS SUBSEQUENTLY THEN EXPANDED TO
ALL REMAI NI NG TYPES OF CASES W THI N THE COUNTY COUNSEL' S

OFFI CE. SO GARY, AS THE GODFATHER OF THE ROUND TABLES, WE
THANK YOU FOR YOUR LEADERSHI P I N THAT EFFORT. YOU RE A YOUNG
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1 GRANDFATHER. AND HOPE THAT WE CAN REI NSTATE THOSE PRI NCI PLES
2 THAT YQU PUT I N PLACE WTH THE HELP OF OUR NEW COUNTY COUNSEL,
3 VWHO IS COWM TTED TO | MPROVI NG LI TI GATI ON MANAGEMENT AND MAKI NG
4 SURE THAT OUR BOARD W LL RECEI VE FULL AND ACCURATE FACTS. HE' S
5 ALSO THE GURU WHEN | T COMES TO | NFORVATI ON TECHNCLOGY, 1. T.,

6 WTH A UNI QUE PERCEPTI VE ON THE | MPORTANCE OF | NCORPORATI NG I T
7 |IN THE FI ELD OF LAW AS SUCH, HE WAS THE COUNTY COUNSEL'S LEAD
8 ATTORNEY ASSI GNED TO WORK CLOSELY WTH THE C.E. Q'S OFFI CE TO
9 | MPLEMENT THE COUNTY-W DE RI SK MANAGEMENT | NFORVATI ON SYSTEM
10 AND WORKI NG WTH MY OFFI CE, HE SPEARHEADED THE COUNTY

11 COUNSEL' S EFFORTS TO EXPLORE E-BUI LDI NG OPTI ONS FOR | N- HOUSE
12 AND QUTSI DE COUNSEL. SO WE HOPE THAT THE OFFI CE WLL BU LD ON
13  TH' S EXTENSI VE RESEARCH AND DATA THAT YOU HAVE GATHERED, WH CH
14 YOU WERE ASSI GNED TO THI S PROQIJECT MANY, MANY YEARS AGO. SO

15 DURI NG TH' S 36- YEAR CAREER, HE HAS HANDLED OVER 200 COURT

16 TRIALS, THREE SI GNI FI CANT JURY TRI ALS, NUMEROUS APPEALS,

17 PUBLI SHED FI VE OPI NI ONS, CONDUCTED 2, 000 ROUND TABLES,

18 PRESENTED OVER 200 MATTERS TO THE CLAI MS BOARD FOR

19 CONSI DERATI ON, MJUCH-- WH CH ALSO CAME TO OUR BOARD FOR FI NAL

20 APPROVAL. SO YQU VE BEEN A VERY STRONG LEADER, SOVEONE WHO WE
21 ALL ABIDE BY YOUR LEGAL PROFESSI ONALI SM AND YOU RE NOT AFRAI D
22 TO SPEAK THE TRUTH AND EXEMPLARY PUBLI C SERVANT. SO WE' RE VERY
PLEASED TO HAVE YOU. AND HE' S WTH US WTH H S W FE JANI CE AND
HS MOTHER MRS. M LLER, IS WTH US TODAY. LET ME ASK
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1 SUPERVI SOR MOLI NA TO SAY A FEW WORDS AND THEN WE' LL ASK GARY
2 TO SAY A FEW

4 SUP. MOLINA, CHAI RMAN: ABSOLUTELY. THANK YOU, M KE. IT'S VERY
5 DI SAPPO NTI NG TO SEE THAT GARY M LLER IS LEAVING, BUT IT' S

6 REALLY QUI TE AN OPPORTUNI TY TO PO NT OQUT ONE OF THE FI NEST

7  EXAVPLES OF A CONSCI ENTI QUS, OF A CREATI VE, A VERY DEDI CATED
8 AND TENACI QUS PUBLI C SERVANT, AND | APPLAUD YOU FOR THAT. IN
9 THE M D 1990S WHEN | | NSI STED ON DEVELOPI NG A CORRECTI VE

10 ACTI ON PROCESS FOR THE COUNTY' S MEDI CAL MALPRACTI CE CASES,

11 GARY WAS THE FI RST ONE TO STEP IN TO WORK W TH THE DEPARTMENT
12 OF HEALTH SERVI CES TO CREATE SUCH A PROCESS. HE ASSI STED EVERY
13  SINGLE ONE OF US I N ESTABLI SHI NG A VERY EFFI Cl ENT, A VERY

14  EFFECTI VE PROCESS, WH CH | NCORPORATED ACCOUNTABI LI TY AND

15 HELPED | NSTI LL PUBLI C CONFI DENCE | N ALL OF THOSE CASES. GARY' S
16 | NPUT AND APPRCACH HELPED US GREATLY. FROM 1995 TO 2000, QOUR
17 LEGAL CLAI MS SUBSTANTI ALLY DECREASED. WE REDUCED OUR ANNUAL
18 LEGAL SETTLEMENTS BY OVER $10 M LLIQN, SOVETH NG TO BE TRULY
19 APPLAUDED, DOLLARS THAT WVEENT | NTO OTHER SERVI CES, AND SO W\E
20 ARE VERY PROUD OF THE WORK THAT HE DI D. | MPLEMENTI NG THE

21 CORRECTI VE ACTI ON PROCESS WAS DI FFI CULT AND VERY CHALLENG NG
22 AS BOTH OF US KNOW AND OF COURSE THE | SSUES OF DI SCI PLI NE
THAT FOLLOW ARE EVEN TOUGHER. GARY SPENT COUNTLESS HOURS
MEETI NG W TH THE HEALTH DEPARTMENT AND RI SK MANAGEMENT STAFF
TO ENSURE THAT ALL THE QUESTI ONS WERE ANSWERED. HE | NFUSED AN
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1 UNBELI EVABLE, REFRESH NG ENERGY AND ACCOUNTABI LI TY | NTO THE
2 PROCESS. GARY ENSURED THE STAFF, WHO ANSWERED OUR QUESTI ONS,
3 WERE | MPECCABLY PREPARED. | N FACT, HE WOULD OFTEN | NSI ST THAT
4 SPECI FI C MEDI CAL EQUI PMENT BE | NCLUDED I N THE BRI EFI NGS TO
5 DEMONSTRATE EXACTLY WHAT HAD OCCURRED I N THESE CASES. ALSO,
6 (LAUGH NG GARY WAS KEY | N DEVELOPI NG AND | MPLEMENTI NG, AS
7 MCHAEL SAID, THE ROUND TABLE PROCESS WH CH OCCURS TODAY. |
8 CAN T-- GARY, YOU ARE TRULY ONE IN A MLLION. WE'RE GO NG TO
9 MSS YOU. IT S JUST UNBELI EVABLE THE WORK THAT YOQU DI D. |
10 APPLAUD H M BECAUSE THI'S | S ONE OF THOSE VERY CONSClI ENTI OQUS
11 LAWERS THAT | F WE HAD ENOUGH RI SK MANAGEMENT GO NG ON | NTO
12 ALL OF OUR LAWBUI TS, WE WOULD MAKE FULL CI RCLE TO GO BACK | NTO
13 THE DEPARTMENTS AND FI ND OQUT WHAT VENT WRONG, CORRECT | T AND
14 MAKE SURE IT DOESN T HAPPEN. ALL OF THIS I'S NOW GO NG QN, NOT
15 AS EFFECTI VE AS VHEN YOU WERE DO NG | T, BECAUSE | THOUGHT YQU
16 WERE JUST REALLY TENACI QUS AND ALVAYS PUTTI NG NEW ENERGY | NTO
17 | T, BUT MORE | MPORTANTLY, | T HAS CONTI NUED TO SAVE DOLLARS. | T
18 HAS CONTI NUED TO SAVE LI VES. AND ANY OF THE | SSUES THAT WE
19 HAVE WTH N THE HEALTH DEPARTMENT, | CAN T THANK YOU ENOUGH
20 FOR YOUR LEADERSHI P, FOR YOUR ASSI STANCE AND YOUR GUI DANCE.
21 YOU RE EVERYTH NG A LAWER SHOULD BE. WHEN WE, AS A CLI ENT, WE
22 NEED SOMVEONE THAT WE CAN GO TO TO ASSI ST US AS TO HOW TO GET
TH'S WORK DONE, TO G VE US THE | NFORVATI ON, THE LEGAL
| NFORMATI ON THAT WE NEED; AND MORE | MPORTANTLY, TO TRUST YOUR
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JUDGVENT, WHI CH VE DI D. THANK YOU SO MJCH, GARY, FOR YOUR
SERVI CE TO THE COUNTY. [ APPLAUSE. ]

GARY M LLER WOW THANK YOQU VERY MJUCH FOR THOSE COWMENTS. |'M
VERY TOUCHED BY THOSE COWMENTS. |'D LI KE TO Cl RCLE BACK TO THE
LAWER COWMENTS, BUT FOR JUST A M NUTE |I'D LI KE TO G VE THANKS
TO THESE TWO WOVEN WHO WERE BEHI ND ME AND SUPPORTED ME IN THI S
TIME, FOR W WFE JANI CE, WHO WAS THERE W TH HER LOVE AND
DEVOTI ON, FOR THOSE LONG HOURS THAT YOU ALL KNOW | WORKED. AND
MY MOM W THOUT WHICH | WOULDN T BE HERE. [ LAUGHTER. ] AND FOR
HER GUI DANCE I N THOSE EARLY YEARS. | STARTED OUT 36 YEARS AGO
WTH A DREAM TO BECOVE A LAWYER. | STARTED WTH THE C. A. O AND
" VE LI VED MY DREAM | STAND HERE 36 YEARS LATER LOCKI NG BACK,
AND YOU VE G VEN ME AN OPPORTUNI TY TO LI VE MY DREAM AND |
THANK YOU VERY MUCH ON THAT. | CAN T THANK YOU ENOUGH FOR THE
COMVENTS YOU VE MADE ABOUT MYSELF AS A LAWER. YOU THAT KNOW
ME KNOW THAT | TAKE THAT VERY SERI QUSLY. THERE IS NO- - THERE
'S JUST SI MPLY NO-- NOTH NG MORE SACRED | N AMERI CAN

JURI SPRUDENCE THAN THE ATTORNEY/ CLI ENT RELATI ONSHI P. | VALUE
THAT RELATIONSH P AND | TRY TO ABIDE BY I T. MY FRI ENDS, MY
COLLEAGUES, EVEN MY DETRACTORS, WOULD SAY THAT IF I'VE SAID IT
ONCE, I'VE SAID IT 1,000 TIMES, | COVE | NTO WORK I N THE

MORNI NG AND | PUT MY BAR CARD ON MY DESK. WHEN | LEAVE IN THE
EVENNNG | TAKE IT WTH ME. |I'M VERY PROUD OF THAT BAR CARD
AND |'M VERY PROUD OF THE ATTORNEY/ CLI ENT RELATI ONSHI P. AND
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1 THAT'S WHY THI S PRESENTATION TO ME IS SO MEANINGFUL. I'T DIDN T
2 COVE FROM MY BOSS. | T DIDN T COVE FROM MY DEPARTMENT. | T CAME
3 FROM MY CLIENT. AND TO A LAWER REPRESENTI NG A CLIENT IS THE
4 MOST VALI ANT THI NG THAT CAN BE DONE. THERE IS NO GREATER

5 RELATIONSH P I N BUSI NESS | NVOLVI NG THE RELATI ONSHI PS, THE

6 DUTIES AND THE HONORABLE NATURE OF THE CONCEPT. AND W TH THAT,
7 WTH EVERY EFFORT THAT | BROUGHT FORTH, | TRIED TO BRI NG THAT
8 TO TH S BOARD AND REPRESENT YQU I N THE BEST WAY | CAN. AND |

9 JUST WANT TO SAY THAT AS MUCH AS | FEEL ABOUT THE

10 ATTORNEY/ CLI ENT RELATIONSHI P, | WLL REMEMBER TH S MOVENT

11 ALWAYS FOR THE KI ND WORDS AND THE EFFORT PUT I N BY MY CLI ENT.
12 GOD BLESS YOU AND THANK YOU.

13

14 SUP. MOLI NA, CHAI RVAN: THANK YQU, GARY. [ APPLAUSE. ]

15

16 SUP. ANTONOVI CH: LET ME BRING UP LI TTLE MAX WHO IS A LI TTLE
17 16-WEEK DACHSIE M X. AND THIS IS LITTLE MAXIE. SO | F ANYBODY
18 WOULD LI KE TO ADOPT MAX? WANT TO GO I N RETI REMENT? WANT TO GO
19 WTH GARY? ANYWAY, HE'S LOOKI NG FOR A HOVE, 562-728-4644 FOR
20 LITTLE MAX. AND HE' LL BRING A LOT OF JOY TO YOU. RI GHT, MAX?
21 HE'S A LITTLE SHY RI GHT NOW

22

SUP. MOLINA, CHAIRVMAN: |'M GO NG TO ASK QUR EXECUTI VE OFFI CER
TO SWEAR I N ALL OF THOSE | NDI VI DUALS THAT W LL BE TESTI FYI NG
TODAY AT OUR PUBLI C HEARI NGS.
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CLERK SACH HAMAI: ALL THOSE WHO PLAN TO TESTI FY BEFORE THE
BOARD ON | TEMS 1-H AND | TEMS 1 THROUGH 4, PLEASE STAND AND

RAI SE YOUR RI GHT HAND TO BE SWORN I N. I N THE TESTI MONY YOU NAY
G VE BEFORE TH S BOARD, DO YOU SOLEM\LY AFFI RM TO TELL THE
TRUTH, THE WHOLE TRUTH AND NOTHI NG BUT THE TRUTH SO HELP YOQOU
G0D? THANK YOU. YOU MAY BE SEATED. ON ITEM NO 1-H, |'LL READ
THE SHORT TI TLE IN FOR THE RECORD. THIS I S A HEARI NG TO

CONSI DER THE HOUSI NG AUTHORI TY' S ANNUAL PLAN FOR FI SCAL YEAR
2010- 2011, VH CH UPDATES THE HOUSI NG AUTHORI TY' S PROGRAM
GOALS, MAJOR PQOLI CI ES AND FI NANCI AL RESOURCES, | NCLUDI NG THE
CAPI TAL FUND ANNUAL STATEMENT AND FI VE- YEAR ACTI ON PLAN, THE
ADM SSI ONS AND CONTI NUED OCCUPANCY PCLI CY FOR THE CONVENTI ONAL
PUBLI C HOUSI NG PROGRAM THE PUBLI C HOUSI NG LEASE AGREEMENT AND
THE SECTI ON 8 TENANT- BASED PROGRAM ADM NI STRATI VE PLAN. THE
DEPARTMENT W LL NOT BE SPEAKI NG ON THI'S. AND NO CORRESPONDENCE
WAS SUBM TTED, BUT THERE ARE A NUMBER OF SPEAKERS ON THI S

| TEM

SUP. MOLI NA, CHAIRVAN. ALL RIGHT. I'M GO NG TO ASK THE
DEPARTMENT TO COVE UP AND SIT HERE I N CASE WE NEED TO ASK ANY
QUESTI ONS. THERE ARE 11 SPEAKERS. |'M GO NG TO TRY AND LIMT
YOU TO A M NUTE. WE HAVE A LOT OF PEOPLE. | F YOU NEED MORE
TIME, WE WLL TRY AND ACCOVWODATE YOU. SO | F YOU D PLEASE JO N
US. FI RST WE HAVE ANAT RUBIN. FOLLOAED BY MARK CASANOVA. LEDA
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GREMBOWSKI . AND LI NDA LANGRI DGE. | F YOU D PLEASE JO N US,
PLEASE. COULD | ASK THE PEOPLE IN THE M DDLE TO MAYBE ALLOW
THE PEOPLE TO COME UP A BIT? THANK YOU. RI GHT OVER HERE.

ANYWAY, WE HAVE FOUR SEATS UP THERE. ANAT RUBI N WOULD BEG N.

ANAT RUBIN: H, MY NAME IS ANAT RUBIN AND |'M HERE W TH
L.AMP. COWMIN TY, AN ORGANI ZATI ON THAT SERVES HOMELESS

| NDI VI DUALS LI VING WTH SEVERE DI SABI LI TIES. | CAME HERE TO
THANK BOTH THE HOUSI NG AUTHORI TY AND THE SUPERVI SORS FOR
REMOVI NG FROM THE ADM N PLAN TWO PROPOSED AMENDMENTS THAT
WOULD HAVE HAD A DEVASTATI NG | MPACT ON SO MANY PECPLE W TH

Dl SABI LI TI ES, BOTH HOUSED AND HOMELESS, AND WOULD HAVE

EFFECTI VELY PREVENTED THI S COUNTY FROM BEI NG ABLE TO USE
SECTION 8 AS A TOOL TO PREVENT AND END HOVELESSNESS AMONG THI S
POPULATION. | AM ALARMED THI'S MORNI NG TO FI ND THERE' S A MOTI ON
TO PUT THESE AMENDMENTS BACK I N THE ADM N PLAN. UNDERM NI NG A
MONTHS LONG PROCESS WHI CH CULM NATED LAST WEEK | N AN AGREEMENT
TO HAVE A ROBUST DI SCUSSI ON ABOUT WHETHER THI S COUNTY WANTS TO
KEEP SECTI ON 8 ACCESSI BLE TO THOSE WHO NEED I'T MOST. SO |I' D

LI KE TO URGE THE SUPERVI SORS THI S MORNI NG TO HONOR THAT
AGREEMENT AND TO LI STEN TO THE COUNTLESS ORGANI ZATI ONS AND
CONSTI TUENTS WHO HAVE COME QUT PUBLI CLY OVER THE LAST FEW
MONTHS TO OPPOSE THESE AMENDMENTS. THANK YQU.

SUP. MOLI NA, CHAI RVAN: THANK YOU. MR CASANOVA.
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MARK CASANOVA: |'M MARK CASANOVA, THE EXECUTI VE DI RECTOR OF
HOVELESS HEALTHCARE. W TH COUNTY FUNDI NG AND SECTI ON 8

HOUSI NG WE OPERATE THE VERY SUCCESSFUL ACCESS TO HOUSI NG FOR
HEALTH PI LOT PROGRAM SUPERVI SOR KNABE SHOULD BE COVMENDED FOR
CREATI NG A CUTTI NG EDGE PROGRAM  THANK YOU, SUPERVI SOR KNABE.
TH'S 1 NNOVATI VE PROGRAM PROVI DES SERVI CES TO THE MOST
VULNERABLE AND HI GHEST COST HOVELESS PEOPLE DI SCHARGED FROM
COUNTY HOSPI TALS W TH CRI TI CAL HEALTHCARE | SSUES. ONCE | N
STABI LI ZED ENVI RONMENT, THEY SUCCESSFULLY DEAL W TH THEI R
PROBLEMS, CONNECT W TH FAM LI ES AND BECOVE PRCDUCTI VE, HEALTHY
| NDI VI DUALS. THERE' S BEEN S| GNI FI CANT COST AVO DANCE W TH THAT
PROGRAM OVER $1 M LLION I N MEDI CAL AND HOSPI TAL COSTS. AND

| M HERE TODAY TO BASI CALLY SAY THAT TALK ABOUT YOUR APPROVAL
TO THE PLAN. VE SUPPCRT THE SUPERVI SORS AND THE HOUSI NG
AUTHORI TY I N THEI R DECI SION TO TAKE OQUT TWO DANCGEROUS
AMENDMENTS OQUT OF THE SECTI ON 8 PLAN. AND SOVE FOLKS W LL TALK
MORE ABOUT THOSE. BUT THI S WLL ALLOW MORE TI ME FOR PUBLI C

| NPUT AND CREATE A TRANSPARENT PROCESS, A PROCESS THAT' S

CRI TI CAL FOR PECPLE W TH MENTAL DI SABI LI TIES. | WANTED TO TAKE
TH'S OPPORTUNI TY TO THANK YQOU FOR | NVOLVI NG THE HOUSI NG
AUTHORI TY' S STAFF AND ESPECI ALLY THANK THE BOARD DEPUTI ES THAT
VWERE | NVOLVED. BUT |'M CONCERNED, TOO, AS ANAT IS, THAT I
HEARD AT THE LAST M NUTE THAT YOU RE GO NG TO RECONSI DER THE
REMOVAL OF THE AMENDMENTS. AND YOU CAN T DO THAT. NOT AT THE
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1 LAST M NUTE AND NOT I N A NON TRANSPARENT MANNER. FOR THE
2 RECORD, THE AMENDMENTS THREATEN THE SAFE AND SECURE HOUSI NG OF
3 THE MAJORITY OF QUR CLI ENTS, THE CHANGES ARE ONEROUS WHEN

4 APPLI ED TO TENANTS W TH MENTAL DI SABI LI TI ES. THE AMENDMVENTS

5 JEOCPARDI ZE ALL THE RECENT PROGRESS THAT THE COUNTY HAS MADE I N
6 REDUCI NG BOTH HOVELESSNESS AMONG PECPLE W TH SERI OQUS

7 DI SABI LI TIES AND THE RESULTI NG H GHER COST TO COUNTY

8 TAXPAYERS. |IT'S CRUCI AL THAT WE DO SOVETHI NG ABQUT THI S. ONE,

9 | URCE YOQU TO NOT' ACCEPT THE LAST-M NUTE MOTI ON TO RECONSI DER
10 TH' S DECI SI ON THAT HAS ALREADY BEEN AGREED TO BY MANY

11  STAKEHOLDERS. DO NOT ALLOW A LAST M NUTE MOTI ON TO DERAIL A

12 PROCESS. TWO, REMOVE THE DANGEROUS AMENDMENTS. AND, YOU KNOW
13 JUST LASTLY | WANT TO THANK YQOU I N ADVANCE FOR MAKI NG THI S

14 LEADERSHI P DECI SI ON THAT | KNOW YQU ALL CAN MAKE.

15

16 SUP. MOLI NA, CHAI RVAN: THANK YOU, MR CASANOVA. M SS

17 GREMBOWBKI .

18

19 LEDA GREMBOWSKI : GOOD MORNI NG MY NAME |'S LEDA GREMBOWSKI AND
20 | WORK FOR HOVELESS HEALTHCARE LOS ANGELES. | WOULD LI KE TO

21 THANK DON KNABE FOR CREATI NG THE ACCESS TO HOUSI NG FOR HEALTH
22 PROGRAM | T IS EXTREMELY EFFECTI VE BECAUSE OF | TS CASE
MANAGEMENT COVPONENT. AND AS A SOCI AL WORKER, | BELIEVE IT IS
A GREAT PROGRAM THAT ACTUALLY MAKES BI G CHANGES TO CLI ENTS

LI VES. AS A CASE MANAGER I N THE ACCESS TO HOUSI NG FOR HEALTH
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1 PROGRAM | BELI EVE THAT THE PROPOSED CHANGES TO SECTION 8 WLL
2 AFFECT A LOT OF THE CLI ENTS THAT HAVE GRADUATED THE PROGRAM

3 BECAUSE THE CASE MANAGEMENT THAT WE PROVI DE ONLY LASTS FOR THE
4 FIRST YEAR THAT THEY ARE I N THE PROGRAM AFTER THAT, THEY' RE

5 BASICALLY ON THEIR OMN. THE PROPOSED ONE STRI KE RULE FOR

6 M SSI NG AN APPO NTMENT OR TURNI NG | N DOCUMENTATI ON LATE COULD
7 AFFECT ALL OF OQUR GRADUATES. ALL OF QUR CLI ENTS HAVE CHRONI C

8 MEDI CAL CONDI TI ONS, AND THEI R CONSTANT APPO NTMENTS AND

9 MEDI CAL EMERGENCI ES COULD AFFECT THEIR ABI LITY TO FOLLOW

10 THROUGH. | F THE ONE STRI KE RULE GETS THEM KI CKED OUT OF

11 HOUSI NG FOR FAI LI NG TO TURN I N DOCUMENTATI ON OR FOR M SSI NG AN
12 APPO NTMENT, THEY W LL BE RI GHT BACK WHERE THEY STARTED,

13 COSTI NG THE COUNTY THOUSANDS OF DOLLARS. THANK YQU.

14

15 SUP. MOLINA, CHAI RVAN: ALL RIGHT. COULD WE ALSO HAVE, BEFORE |
16 CALL ON MRS. LANGRI DCGE, STEVE DI AZ TO JO N US, DEANNA WEAKLY
17 AND JYOTI NANDA-- |'M SORRY, M SS LANGRI DGE.

18

19 LI NDA LANGRI DGE: YES, MY NAME IS LI NDA LANGRIDGE AND | ' M A

20 CLIENT OF YOUR PROGRAM |'VE BEEN I N MY HOUSI NG I N AUGUST | T
21 WLL BE A YEAR | CAME HERE TO THANK THE BOARD COF SUPERVI SCRS
22 FOR THE FACT THAT THEY WERE NOT GO NG TO VOTE ON THESE
AMENDMENTS. NOW ' M FI NDI NG QUT THERE' S A PGOSSI BI LI TY THAT
THEY WLL. IF TH S HAPPENS AND THEY DECIDE TO GOWTH TH'S, IT
LI TERALLY DESTROYS THE BASI S OF ME BEI NG ABLE TO START MY LI FE
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1 OVER AGAIN AND BE AN ACCOWPLI SHED CI TI ZEN. |1'M GO NG TO SCHOOL
2 NOW MY HOVE | S BASE. I T'S BASE FOR ALL OF US. THAT' S WHERE WE
3 MAKE QOUR DECI SI ONS, WE REALI ZE OUR ACCOVPLI SHVENTS, OUR

4  SUCCESSES, OUR FAI LURES. AND W THOUT THAT, | CANNOT CONTI NUE

5 TO LEAD A PRODUCTI VE LI FE. SO |'M ASKI NG THE BOARD TO PLEASE

6 RECONS|I DER. AND | SPEAK NOT ONLY FOR MYSELF, BUT FOR THE

7  THOUSANDS OTHERS THAT HAVE WALKED THROUGH THE OUT PROGRAM

9 SUP. MOLINA, CHAIRMAN: VERY GOOD. THANK YOU SO MUCH. MR DI AZ?
10
11  STEVE DI AZ: YES. MY NAME | S STEVE DIAZ, AND | AMWTH THE LOS
12 ANGELES COMMUNI TY ACTI ON NETWORK, L.A. C A N S., A COWUNI TY-
13 BASED MEMBERSHI P ORGANI ZATI ON, WORKI NG I N THE SKI D ROW
14 COVMUNITY. AND AS YOQU ALL MAY KNOW SKID ROWN IS HOVE TO THE
15 LARGEST CONCENTRATI ON OF HOMELESSNESS. WE' RE HERE TCODAY
16 ACTUALLY TO THANK THE SUPERVI SORS FOR TAKI NG AVAY THI S
17  PROPOSED AMENDMENT THAT WLL H GHLY | MPACT OUR COVMUNI TY AND
18 OUR MEMBERSHI P. BUT |'M H GHLY CONCERNED THAT THE
19 CONSI DERATI ON TO BRING THI S | SSUE BACK TO THE TABLE W TH MOST
20 OF OUR FOLKS WHO SUFFER FROM DI SABI LI TI ES, THEY ARE MORE
21 LIKELY TO M SS AN APPO NTMENT BECAUSE OF THEI R MEDI CATI ON,
22 BECAUSE OF OTHER CONSI DERATI ONS OF TRYI NG TO FI ND FOOD AND
OTHER NECESSI TIES OF LIFE. |IF YOU CONSI DER TAKI NG AVAY
SOMEONE' S SECTI ON 8 BECAUSE THEY CANNOT MAKE AN APPO NTMENT,
| T 1S CLEARLY UNFAI R AND HOW MANY OF US HAVE M SSED AN
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APPO NTMENT ON A DAILY BASI S? M SSED AN APPO NTMENT TO THE
DOCTOR, M SSED AN APPO NTMENT TO OUR CHI LD S DAYCARE, M SSED
AN APPO NTMENT TO SCHOOL AND MANY OTHER THI NGS. PLEASE DON T
LET THAT HAPPEN.

SUP. MOLI NA, CHAI RVAN: ALL RIGHT. M SS WEAKLY?

DEANNA WEAKLY: MY NAME | S DEANNA WEAKLY. |'VE ENDED UP
HOVELESS DUE TO THE COLLAPSE OF THE REAL ESTATE | NDUSTRY AND
THE COLLAPSE OF THE CEILING | ENDED UP GETTI NG MY SECTI ON 8
VOUCHER THROUGH L.A. C AN | AMAN L.A C A N MEMER AND
DURI NG MY HOMELESSNESS FOR THREE YEARS, M SS MOLI NA, |

RECEI VED A CHRI STMAS CARD FROM YOU EVERY YEAR NO MATTER VWHERE
| WAS. | THANK YOU FOR THAT. I T TOOK ME A YEAR TO DATE, AND
"M STILL NOT QU TE FINISHED WTH I T, TO GET My HOUSI NG I N
ORDER BECAUSE | M SSED ONE APPO NTMENT. | ENDED UP HAVI NG TO
GET A LAWER TO OPEN THE CASE ALL OVER AGAIN. AND THE
FRUSTRATI ON W TH THAT, ALONG W TH MY CHRONI C HEALTH PROBLEMS,
| TS ABSOLUTELY RI DI CULOUS. | THANK YOU FOR EVERYTHI NG THAT
TH' 'S BOARD HAS DONE SO FAR. BUT PLEASE DON T TAKE AVAY THE
CHO CES THAT WE ALREADY HAVE OUT THERE. | T | MPACTS THE
COMMUNI TY IN WAYS THAT YOU COULD NEVER | MAG NE. THANK YOU.

SUP. MOLI NA, CHAI RMAN: THANK YOU SO MUCH. M SS NANDA.
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1 JYOTlI NANDA: My NAME |S JYOTI NANDA. |I'M A FACULTY MEMBER AT
2 UCL.A SCHOOL OF LAW PRIOR TO JO NING THE FACULTY SEVEN

3 YEARS AGO, | WAS A CVIL RIGATS LAWER AND |'M HERE | N MY

4 CAPACITY AS A FACULTY MEMBER, AS PART OF A CLI NI CAL CLASS THAT
5 | TEACH WTH GARY BLAZEY. WE' VE BEEN RESEARCH NG THI S | SSUE

6 AND ARE HERE TODAY TO TALK ABOUT THE SUPPORT THAT WE HAVE FOR
7 THE PROPCSAL OPPOSI NG THE DRACONI AN CHANGES THAT THE

8 SUPERVI SORS ARE POTENTI ALLY GO NG TO PROPCSE, THE ONE STRI KE

9 AND YOU RE HOMELESS, AND THE EXTENDED FI VE- YEAR WAI TI NG

10 PERIOD. | THINK IT'S | MPORTANT FOR US TO TAKE A MOVENT TO

11  REALI ZE HOW MANY DI FFERENT ORGANI ZATI ONS HAVE MOBI LI ZED AND

12 TAKEN A PUBLI C PCSI TION ON THI S | SSUE. THESE ORGANI ZATI ONS

13 REPRESENT YOUR CONSTI TUENTS. UNI TED WAY OF LOS ANGELES,

14 CH LDREN S HOSPI TAL LOS ANGELES, DI VI SI ON OF ADOLESCENT

15 MEDICINE, U . S.C. CENTER FOR COWUNI TY HEALTH STUDI ES. PUBLI C
16 COUNSEL, WATTS HEALTHCARE CORPORATI ON, MENTAL HEALTH ADVOCACY
17 SERVI CE, LOS ANGELES HOMELESS SERVI CE AUTHORI TY, WOMEN S

18 COUNCI L OF THE CALI FORNI A CHAPTER OF THE NATI ONAL ASSCOCI ATl ON
19 OF SOCI AL WORKERS, LOS ANGELES CHRI STI AN HEALTH CENTERS, | NNER
20 CITY LAW CENTER, CLARE FOUNDATI ON, LOS ANGELES HEALTH ACTI ON.
22 TH'S LONG LI ST OF SUPPORTERS BELI EVES WHAT WE BELI| EVE, WH CH
22 |'S THAT SUPPCRTING THIS POCSI TION IS NOT' THE FAI REST AND MOST
COST- EFFECTI VE THI NG FOR THE COUNTY. THANK YOU.
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1 SUP. MOLINA, CHAI RVAN: THANK YOU SO MUCH. NOW WE HAVE EDWARD
2 AHERN, IF HE D JON US. GREG SPI EGEL. FERNANDO GAYTAN. AND

3 SH RLEY SANEMATSU. THANK YOU. WOULD YOU COVE UP AND JO N US?
4 MR AHERN, |F YOU WOULD BEQ N?

6 EDWARD AHERN: GOOD MORNI NG AND THANK YOU FOR ALLOW NG ME THE

7 TIME TO SPEAK ABOQUT THI S VERY | MPORTANT AGENDA | TEM MY NAME

8 |S ED AHERN, AND |' M THE STATEW DE OLMSTEAD TRAI NI NG

9 COCRDI NATOR W TH THE WESTSI DE CENTER FOR | NDEPENDENT LI VI NG

10 CENTER I N LOS ANGELES. WC. I.L. IS A CONSUMER- CONTRCLLED

11 EDUCATI ON AND ADVOCACY AGENCY SERVI NG PECPLE W TH ALL

12 DI SABI LI TI ES THROUGHOUT LOS ANGELES. THE REASON |' M HERE TCODAY
13 |S TO OPPCSE THE APPROVAL OF THE HOUSI NG AUTHORI TY' S AGENCY

14 PLAN AS IS. TEN YEARS AGO THE SUPREME COURT RULED THAT I T WAS
15  WHAT WAS COVE TO KNOWN AS THE OLMSTEAD DECI SI ON, THE | MPORTANT
16 RULI NG | NVOLVED ARCUND | NDI VI DUALS | N NURSI NG CARE AND OTHER
17  LONG TERM CARE FACI LI TIES. THE H GH COURT DETERM NED THAT

18 | NDI VI DUALS I N THESE LONG TERM FACI LI TI ES HAVE A RI GHT TO LI VE
19 | N THE MOST | NTEGRATED SETTI NG AS PGSSI BLE. THE COURT

20 DETERM NED THAT STATE AND FEDERAL MEDI - CAL PROGRAMS HAD A BI AS
21 TOAMRD | NSTI TUTI ONAL CARE AND THAT WAS A VI OLATI ON OF THE

22 A DA |T CHARCED THAT THE STATE SET UP PLANS TO | DENTI FY
THOSE N | NSTI TUTI ONS WHO M GHT BE BETTER SERVED I N THE
COMMUNI TY AND PROVI DE THEM THE NECESSARY SUPPORT. DURI NG THE
PAST TEN YEARS, THE CALI FORNI A DEPARTMENT OF HEALTH SERVI CES,
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1 THE STATE S MEDI CAI D AGENCY, HAS DEVELOPED COVPREHENSI VE
2 PROGRAMS THAT ALLOW SENI ORS AND | NDI VI DUALS W TH SEVERE
3 DISABILITIES TO RETURN TO THE COVWUNI TY W TH THE SUPPORTS THEY
4 NEED. THESE PROGRAMS ARE BENEFI CI AL I N TWO WAYS. FI RST, THEY

5 ALLOWTHE I NDI VI DUAL | N THE NURSI NG HOVE TO DETERM NE WHERE

6 AND HOW THEY LI VE AND RECEI VE THE SERVI CES. PERHAPS EQUALLY AS
7 | MPORTANT, STUDY AFTER STUDY HAS SHOM THAT COMVUNI TY CARE | S
8 ALMOST ALWAYS LESS EXPENSI VE THAN | NSTI TUTI ONAL CARE. HOW DCES
9 TH' S TRANSLATE TO THE LOS ANCELES COUNTY HOUSI NG PLAN? | N

10 2007, THE THEN H. U.D. SECRETARY ALFONSO JACKSQON, ENCOURAGED

11  LOCAL HOUSI NG AUTHCORI TI ES TO ESTABLI SH A HOUSI NG PREFERENCE

12 CLASS FOR PEOPLE I N NURSI NG HOVES, MJCH LI KE WE NOW HAVE FOR
13 PEOPLE WHO ARE LOS ANGELES RESI DENTS. THI S PREFERENCE CLASS

14 WOULD LEAD TO HOUSI NG AVAI LABI LI TY FOR THOSE WHO ARE W SHI NG
15 TO LEAVE THE NURSI NG HOVE AND RETURN TO THE COVMUNI TY.

16 CURRENTLY, THERE ARE MORE THAN 32, 000 MEDI - CAL RESI DENTS I N

17 LOS ANGELES COUNTY. A SI GNI FI CANT NUMBER OF THESE PEOPLE WOULD
18 LIKE TO RETURN TO THE COVWUNI TY G VE TEN OPPORTUNI TY. AS |

19 SAID EARLI ER, THERE ARE | NCREDI BLE STATEW DE PROGRAMS THAT

20 WLL PROVI DE THE SERVI CE THESE | NDI VI DUALS NEED TO LI VE HAPPY
21 AND PRODUCTI VE LI VES. THE PROBLEM | S THAT THERE ARE NOT ENOUCGH
22 AFFORDABLE, ACCESSI BLE HOUSI NG OPPORTUNI TI ES FOR THESE FOLKS.

| BELIEVE IT'S THE RESPONSI BI LI TY OF THE COUNTY TO FOLLOW

H U D.'S RECOMWENDATI ON AND DEVELOP THI S PREFERENCE CLASS FOR
PEOPLE LEAVI NG A NURSI NG HOVE, AND BY THAT SET I N PLACE THE
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1 MECHANI SM THAT W LL ALLOW PECPLE TO LEAVE LONG TERM CARE
2 FACILITIES TO RETURN TO THEI R COVWUNI TI ES, ALL AT THE SAME

3 TIME SAVI NG | NCREDI BLE AMOUNTS OF MONEY FOR STATE AND LOCAL
4 COVMUN TI ES. PLEASE ASK OUR HOUSI NG DEPARTMENT TO AMEND THI S
5 PLAN TO I NCLUDE THI S VERY | MPORTANT POPULATI ON. THANK YOU.

7 SUP. MOLI NA, CHAI RMAN: THANK YOU SO MUCH, SIR MR SPI ECEL,
8 PLEASE.

10 GREG SPIEGAL: GOOD MORNING |'"M GREG SPI EGEL WTH INNER I TY
11 LAWCENTER | F A MOTI ON WERE TO BECOME-- TO COVE BEFORE THE

12 BOARD TODAY TO REI NTRODUCE THE FI VE- YEAR EXCLUSI ON PERI CD AND
13 THE ONE STRI KE AND YOU RE HOVELESS POLI CY, | JUST WANT TO d VE
14 YOU A FEW REASONS VWHY VWE THI NK YOU SHOULD VOTE AGAI NST | T.

15 FIRST, THE MOTI ON WOULD G VE THE HOUSI NG AUTHORI TY THE POAER
16 TO EVICT TENANTS FOR ONE M SSED HOUSI NG | NSPECTI ON. THI S WOULD
17 SATISFY H U. D. BECAUSE | T WOULD ENSURE THAT HOUSI NG

18 | NSPECTI ONS HAPPEN IN A TI MELY WAY. HOWEVER, THE SUPERVI SORS
19 ALREADY GAVE THE HOUSI NG AUTHORI TY TH S PONER MORE THAN A YEAR
20 AGO THE HOUSI NG AUTHORI TY MAKES THI' S PO NT ON PACE 4 OF

21 TODAY'S TRANSM TTAL TO THE BOARD. THEY ALREADY HAVE THE

22 AUTHORI TY. RATHER THAN ADDRESSI NG APPO NTMENTS FOR HOUSI NG

| NSPECTI ONS, THE MOTI ON WOULD ACTUALLY G VE THE HOUSI NG
AUTHORI TY BROAD POVNER TO EVI CT FOR MOST ANY APPO NTMENTS OR
DEADLI NES. H. U.D. HAS NOT MANDATED THESE CHANCES. | N FACT,
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1 HUD OFFICALS ARE OPPOSED TO THESE CHANGES. | F PASSED,
2 THESE AMENDMENTS WOULD DAMAGE THE HOUSI NG AUTHORI TY' S STANDI NG
3 WTH H U D. SECOND, THE MOTI ON WOULD HAMSTRI NG THE COUNTY' S

4 EFFORTS TO REDUCE THE COST OF HOVELESSNESS. MR ROGAN S

5 TRANSM TTAL PAGE 2 SAYS "THERE IS NO FI SCAL | MPACT ON THE

6 GENERAL FUND." | T COULDN T BE FURTHER FROM THE TRUTH. THE

7 TRUTH | S THAT TH S PROPCSAL W LL PREVENT THE COUNTY FROM EVER
8 USING SECTION 8 TO HOUSE THE MORE THAN 5, 000 SERI QUSLY

9 DI SABLED AND CHRONI CALLY HOMELESS WHO COST THE COUNTY AN

10 AVERAGE OF $40 M LLION A MONTH, AND $480 M LLION PER YEAR |F
11 THE COUNTY USED SECTION 8 TO HOUSE THI S GROUP, | T COULD

12 REALI ZE COST AVO DANCE OF OVER $240 M LLION A YEAR TH RD, THE
13  ONE STRI KE AND YOU RE HOVELESS RULE WOULD CREATE MORE

14  HOMVELESS, ESPECI ALLY FOR H GH PUBLI C COST PECPLE. THE RULE

15 WOULD MOST LI KELY | MPACT FAM LI ES AND PECPLE W TH MENTAL

16 DI SABI LI TI ES. THESE ARE THE PEOPLE WHO | MPOSE THE GREATEST

17 COST ON THE COUNTY WHEN HOVELESS. FOURTH AND FI NALLY, THE

18 MOTI ON WOULD UNDERM NE THE COUNTY' S CURRENT EFFORTS TO REDUCE
19 HOMELESSNESS. THE BOARD S GENERAL RELI EF REFORM EFFORT AND SET
20 ASI DE PROJIECTS SUCH AS SUPERVI SOR KNABE' S ACCESS TO HOUSI NG

21 FOR HEALTHCARE AND SUPERVI SOR MOLI NA"S SKI D ROW FAM LI ES

22 DEMONSTRATI ON PRQJECT, WH CH HAVE PROVEN EFFECTI VE I N

REALI ZI NG COST AVO DANCE WOULD BE MADE | NEFFECTI VE BY THESE
CHANCES. AND I N CLOSI NG WE RESPECTFULLY ASK YOU TO OPPCSE
TH'S MOTION I F I T'S OFFERED AND TO REASSERT THE AGREEMENT W TH
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THE COVMUNI TY STAKEHOLDERS TO DI SCUSS WHETHER THE COUNTY
SHOULD USE SECTI ON 8 TO ADDRESS HOVELESSNESS, AND FOR THOSE
Dl SCUSSI ONS TO BE FACI LI TATED BY NEUTRAL AND TRAI NED

FACI LI TATORS. THANK YOU.

SUP. MOLI NA, CHAI RVAN: THANK YOU. MR GAYTAN.

FERNANDO GAYTAN: GOCD MORNI NG FERNANDO GAYTAN FROM LEGAL Al D
FOUNDATI ON OF LOS ANGELES. | JO N MY COLLEAGUES I N OPPGCSI NG
ANY MOTI ON TO | NTRODUCE THE TWO MEASURES DI SCUSSED HERE TODAY.
THE EXPANSI ON OF THE FI VE YEAR EXCLUSI ON FOR CRI M NAL ACTIVITY
AS VELL AS THE ONE STRI KE YOU RE HOVELESS RULE, AS | T'S BEEN
DESCRI BED. AS A FRONTLI NE LEGAL Al D FOUNDATI ON, LEGAL SERVI CES
AGENCY SERVI NG THE CI TY OF LOS ANGELES AND PARTS OF THE COUNTY
OF LOS ANGELES, WE SEE FI RST- HAND THE DEVASTATI NG EFFECTS THAT
TERM NATI ON FROM SECTI ON 8 CAN HAVE ON A FAM LY. AS THE RULE
STANDS TODAY, THERE ARE ALREADY DRASTI C CONSEQUENCES FOR

M SSI NG ONE APPO NTMENT. BY NOT ENSURI NG CONSI STENT MECHANI SM5
TO ALLOW FAM LI ES TO PRESENT M TI GATI NG Cl RCUMSTANCES, |'D
SUBM T YOU AS AN EXAMPLE, THE CASE OF ANNA. SHE WAS A CLI ENT
OF LEGAL AID. SHE WAS AT A SHELTER WHEN SHE APPLI ED FOR

SECTI ON 8 HOUSI NG ASSI STANCE. WHEN SHE FAI LED TO SUBM T SOME
PAPERWORK, SHE WAS SENT A NOTI CE OF CANCELLATI ON. SHE QUI CKLY
VENT TO THE HOUSI NG AUTHORI TY TO SUBM T DOCUMENTED EVI DENCE
THAT SHE WAS DI AGNOCSED W TH CANCER, BUT THE HOUSI NG AUTHORI TY
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1 REFUSED TO ACCEPT THAT DOCUMENTATI ON. SHE IS NOW PRESUMED TO
2 BE HOVELESS AND VERY | LL AND LEGAL Al D CAN NO LONGER GET A

3 HOLD OF HER. WE ASK THAT YOU PLEASE CONSI DER REJECTI NG THE TWO
4 PROPCSALS. THANK YOU.

6 SUP. MOLINA, CHAI RVAN: THANK YOU. SHI RLEY |I'M NOT GO NG TO BE
7 ABLE TO PRONOUNCE YOUR LAST NAME.

9 SHI RLEY SANEMATSU: YOU DI D GREAT THE FI RST TI ME. GOOD MORNI NG
10 MY NAME IS SH RLEY SANEMATSU, AND |I'M A HOUSI NG ATTORNEY W TH
11 NEI GHBORHOOD LEGAL SERVI CES OF LOS ANGELES COUNTY. MY CLI ENTS
12 ARE THE I NDI VI DUALS AND FAM LI ES WHO ARE ABLE TO LI VE I N SAFE
13 AND STABLE HOUSI NG THROUGH THE SECTI ON 8 RENTAL SUBSI DY. A

14 RECENT CLI ENT WHO WE REPRESENTED, WHO | W LL CALL SARAH, ALONG
15 WTH HER TWO CH LDREN AND HER GRANDCHI LD, WERE TERM NATED FROM
16 THE SECTI ON 8 PROGRAM BASED ON ALLEGATI ONS OF PAST CRI M NAL

17 ACTIVITY AS VELL AS CONDUCT OF THE CHI LDREN. ViE | NTERVENED ON
18 HER BEHALF AND SHE HAS BEEN SUCCESSFULLY REI NSTATED. DURI NG

19 THE TI ME PERI OD, HONEVER, OF HER TERM NATI ON, SHE AND HER

20 FAM LY WERE SPLIT APART, THE CH LDREN S EDUCATI ON WAS

21 DI SRUPTED, THE FAM LY WAS FORCED TO LIVE WTH FAM LY AND

22 FRIENDS, SOVETI MES W TH HOUSEHOLDS OF 14 PECPLE I N THREE
BEDROOMS WHI LE SHE WAI TED FOR THE RElI NSTATEMENT OF HER
VOUCHER. THESE ARE THE CLI ENTS WHO WE SEE WHO ARE BEI NG

TERM NATED FROM THE PROGRAM YES, WE UNDERSTAND THAT THERE ARE
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1  PROBLEMS WTH ABUSE OF THE PROGRAM AND THERE ARE | NDI VI DUALS
2  VWHO HAVE ABUSED THE PROGRAM BUT THAT IS NOT WHAT THESE

3 PROPCSED CHANGES THAT WE HAVE SEEN AFFECT AND THEY DO NOT- -

4  ARE NOT NARROALY TAI LORED TO ADDRESS THOSE | SSUES.

5 NEI GHBORHOOD LEGAL SERVI CES URGES THE SUPERVI SORS TO CONTI NUE
6 THE DI ALOGUE THAT WE HAVE HAD WTH YQU, YOUR DEPUTIES, W TH

7 MR ROGAN AND HI S STAFF, AND TO CONTI NUE THE CONVERSATI ONS

8 THAT WE HAVE HAD TO | MPROVE THE SECTI ON 8 PROGRAM AND SEE HOW
9 THESE CHANGES AFFECT FAM LI ES. THANK YOU VERY MJCH.

10

11 SUP. MOLI NA, CHAI RVAN: THANK YOU SO MUCH. ALL RIGHT. THE | TEM
12 | S BEFORE US. THAT COWPLETES PUBLI C COMVENT. SUPERVI SOCR

13 YARCSLAVSKY?

14

15 SUP. YAROSLAVSKY: |S THERE A RECOVMENDATI ON BY THE DEPARTMENT?
16

17 SUP. MOLI NA, CHAI RVAN: THEY CAN SIT UP HERE | N CASE WE HAVE

18 ANY QUESTI ONS.

19

20  SEAN ROGAN: YES, THANK YQU, SUPERVI SOR. WHAT WE HAVE PROPOSED
21 BEFORE YOU IS THAT AS I T RELATES TO | NCREASI NG THE CRI M NAL

22 BACKGROUND CHECK FROM THREE YEARS TO FI VE YEARS AND THE
RECOMVENDATI ON WHI CH SEEKS TO ALLOW FOR TERM NATI ON FOR A

M SSED APPO NTMENT AFTER A COUNSELI NG SESSION, IS THAT IT IS
RECOMVENDED THAT THOSE TWO | TEMS BE CONTI NUED UNTI L JULY 27TH
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1 SO THAT WE CAN CONTI NUE TO MEET W TH THE VARI QUS GROUPS HERE
2 TODAY AS VEELL AS TRY TO CONTI NUE A DI ALOGUE | N REGARDS TO
3 THOSE TWO | TEMS.

5 SUP. YAROCSLAVSKY: AND THE REST OF THE MATTER WE' D APPROVE | T
6 TODAY?

8 SEAN ROGAN: YES, SIR

10 SUP. YARCOSLAVSKY: | WOULD SO MOVE.

11

12 SUP. MOLINA, CHAI RVAN: ALL RIGHT. SO THAT IS THE

13 RECOVMENDATI ON THAT | S BEFORE US. | S THERE ANY OTHER- -

14 SUPERVI SOR KNABE?

15

16 SUP. KNABE: YEAH, | JUST WANT TO MAKE A COVMENT. | N REGARDS TO
17 THE ACCESS TO HOUSI NG AND HEALTH PROGRAM AS THEY HAVE BEEN

18 MENTIONING I T 'S A VERY SUCCESSFUL SECTI ON 8 PROGRAM AND EVEN
19 THOUGH I T'S LESS THAN A YEAR OLD, AS OF FEBRUARY 24TH, THERE
20 WERE 27 PARTI Cl PANTS. ONLY 23 HAVE NEEDED | NSPECTI ON OR

21 QUALITY STANDARDS APPO NTMENT. AND QUT OF THOSE 23, NONE HAVE
22 BEEN TERM NATED OR NONE HAVE M SSED THEI R APPO NTMENTS. AND |
TH NK THAT' S DUE TO THE CASE MANAGER AND THE SUCCESS OF THE
PROGRAM AND I WANTED TO SORT OF PUT THAT FOR THE RECORD, AS
VWELL, TOO BUT THAT'S MY ONLY COMVENT AT THI S PO NT.
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SUP. MOLI NA, CHAI RMAN: ALL RIGHT. ANYONE ELSE? IF NOT, IS
THERE A SECOND TO THE MOTI ON? SECONDED BY MYSELF. |'S THERE ANY
OTHER QUESTI ON OR COMVENT? | F NOTI, SO ORDERED ON THAT | TEM

SPEAKER: THANK YQU.

SUP. MOLI NA, CHAI RMAN: THANK YOU SO MUCH.

SHI RLEYSANEMATSU: SUPERVI SOR, |'M SCRRY. |'D LI KE TO ALSO ASK

ON THE RECORD THAT | KNOW THAT THE HOUSI NG AUTHORI TY HAD ASKED

THAT THE PROPCSALS BE PULLED FROM THE ADM NI STRATI VE PLAN, BUT

I N LOCKI NG AT WHAT HAS BEEN ATTACHED AS A PART OF THE AGENDA,

THAT THEY ARE STILL I NCLUDED I N THE ADM NI STRATIVE PLAN IF |'M

NOT M STAKEN?

SUP. MOLI NA, CHAIRVMAN. BUT IT'S STILL UNDERSTOCD THAT THESE

ARE GO NG TO BE PULLED, AND PART OF THE MOTI ON WAS THAT THEY

WOULD BE THE WORKI NG GROUP THAT'S GO NG TO BE UTI LI ZED.

SEAN ROGAN: THAT' S CORRECT.

SUP. MOLI NA, CHAI RMAN: SO THAT W LL BE UNDERSTOOD.

SHI RLEY SANEMATSU: JUST WANTED CLARI FI CATI ON, THANK YOU.
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SUP. MOLI NA, CHAI RMAN: THANK YOU. ALL RI GHT.

CLERK SACH HAMNAI: OKAY. WE ARE NOW ON PUBLI C HEARI NG | TEM NO.
1. THHS IS THE HEARI NG ON WEED ABATEMENTS REFEREE' S REPORTS TO
ABATE NOXI QUS OR DANGEROQUS WEEDS, BRUSH, RUBBI SH, ET CETERA ON
UNI MPROVED PARCELS I N THE COUNTY. THERE IS NO DEPARTMENT
STATEMENT AND NO CORRESPONDENCE WAS RECEI VED ON THI S MATTER?
THERE ARE NO SPEAKERS.

SUP. MOLI NA, CHAI RVAN: NO SPEAKERS AND THERE' S NO REPORT.

CLERK SACH HAMNAI: CORRECT.

SUP. MOLI NA, CHAIRVAN. THE I TEM IS BEFORE US. MOVED BY
SUPERVI SOR ANTONOVI CH.  SECONDED BY SUPERVI SOR KNABE. | F THERE
'S NO OBJECTI ON. SO ORDERED.

CLERK SACH HAMAI: ON ITEMNO. 2, TH SIS THE HEARI NG ON BRUSH
CLEARANCE REFEREE' S REPORT TO ABATE HAZARDOUS BRUSH, DRY
GRASS, WEEDS AND COVBUSTI BLE GROMH OR FLAMVABLE VEGETATION TO
| NCLUDE NATI VE AND ORNAMENTAL VEGETATI ON ON | MPROVED PARCELS
IN THE COUNTY. AGAIN, THERE IS NO DEPARTMENT STATEMENT. THERE
ARE NO SPEAKERS.
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1 SUP. MOLI NA, CHAI RVAN: ANY QUESTI ON OR COMMVENT ON THI S | TEM?
2 | F NOI, MOVED BY SUPERVI SOR YAROSLAVSKY. SECONDED BY
3 SUPERVI SOR RI DLEY- THOVAS. NO OBJECTI ON, SO ORDERED.

5 CLERK SACH HAMAI: ON ITEMNO. 3, TH S IS THE HEARI NG ON

6 PROPOSED AMENDVMVENTS TO COUNTY CODE TI TLE 4, REVENUE AND

7 FINANCI NG TO I NCREASE THE PARTI ES OF | NTEREST NOTI FI CATI ON

8 FEE TO ALLOW THE TREASURER AND TAX COLLECTOR TO FULLY RECOVER
9 ACTUAL COSTS FOR NOTI FI CATI ONS TO PROPERTY OMERS AND PARTI ES
10 OF | NTEREST | MPACTED BY THE PUBLI C AUCTI ON OF TAX- DEFAULTED
11  SECURED PROPERTI ES THAT ARE SUBJECT TO THE PONER OF SALE AND
12 | NCREASE THE Tl TLE SEARCH FEE TO ALLOW FULL RECOVERY OF THE
13 ACTUAL COSTS | NCURRED BY T.T.C. UNDER A BOARD- APPROVED

14  CONTRACT W TH PACI FI C CORPORATE AND TI TLE SERVI CES

15 | NCORPORATED FOR TI TLE | NVESTI GATI ON AND REPORTI NG SERVI CES.
16 THERE IS NO DEPARTMENT STATEMENTS ON THI S AND NO

17 CORRESPONDENCE WAS RECEI VED. THERE ARE NO PUBLI C SPEAKERS.

18

19 SUP. MOLINA, CHAI RVAN: ALL RIGHT. AND WE DO HAVE A REPORT ON
20 TH'S OR NOT?

21

22 MARK SALADI NO NO, SUPERVI SOR. |'M HERE FOR ANY QUESTI ONS.

SUP. MOLI NA, CHAI RVAN:  ANY QUESTI ON OR COVMENT FROM OUR
MEMBERS? | F NOT-- SUPERVI SOR KNABE.
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SUP. KNABE: PART OF THAT VERY SI GNI FI CANT 140 PERCENT | NCREASE
ON THE ONE PARTI CULAR FEE, My STAFF I N MY BRI EFI NG | NDI CATED
SOVETHI NG I T WAS LI KE 140 PERCENT | NCREASE | N LABOR COSTS.

MARK SALADI NO© THAT' S CORRECT, SUPERVI SCR

SUP. KNABE: | HAVE NOT BEEN PRI VY TO ANY RAI SES I N THE COUNTY
THAT HAVE EQUALED 140 PERCENT.

MARK SALADI NO THAT'S TRUE. WOULD YQU LI KE ME TO EXPLAI N THAT?
THE EXPLANATI ON IS, SUPERVI SOR, THAT WE' RE | NCLUDI NG MORE
COSTS I N THE COST RECOVERY THAN WE HAD THE LAST TI ME THAT THE
FEE WAS EXAM NED | N 2004-2005. YOU KNOW G VEN THE COUNTY' S
FI SCAL SI TUATI ON, WE ARE REALLY SHARPENI NG OUR PENCI LS AND
TRYI NG TO RECOVER ALL OF THE COSTS THAT WE CAN LEGQ TI MATELY
CAN. AND THERE ARE TWO MAJOR COMPONENTS OF THE 140 PERCENT

| NCREASE | N LABOR COSTS. THE FI RST THI NG THAT WE ADDED | S
EVERY OTHER YEAR, WE TYPI CALLY DO WHAT' S CALLED A SEALED BI D
SALE, WH CH IS VERY LABOR-| NTENSI VE. AND THE COST OF THAT
AUCTION, AS | SAID, ARE ABOQUT A THIRD OF THE TOTAL | NCREASE.
THE OTHER LARGE | NCREASE |'S DUE TO RECOVERY OF LABOR | N OUR
BANKRUPTCY UNI T. A LARGE NUMBER OF PARCELS THAT ARE SCHEDULED
FOR AUCTI ON, IF THE OMNER FI LES FOR BANKRUPTCY, THEN WE HAVE
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1 TO PROCESS THAT THROUGH THE BANKRUPTCY COURTS. HERETOFORE W\E
2 HAVE NOT | NCLUDED THOSE COSTS IN THE FEE. BUT WE ADDED THEM

4 SUP. KNABE: THAT'S PART OF THE 140 PERCENT.

6 MARK SALADI NO AND THAT'S PART OF THE 140 PERCENT, AS WELL.

8 SUP. KNABE: | FI GURED EVERYBODY WOULD WANT TO GO WORK FOR YOUR
9 DEPARTMENT. THAT'S WHAT | WAS CONCERNED W TH.

10

11 MARK SALADI NO NO. ACTUALLY NEGOTI ATED SALARY AND BENEFI T

12 | NCREASES ACCOUNTS FOR ABQUT 15 TO 18 PERCENT OF THE TOTAL.

13

14  SUP. KNABE: THANK YQU.

15

16 SUP. MOLI NA, CHAI RVAN: ALL RIGHT. ANY OTHER QUESTI ONS OR

17 COWMENTS? | F NOT, MOVED BY SUPERVI SOR KNABE. SECONDED BY

18 SUPERVI SOR RI DLEY- THOMAS. | F THERE' S NO OBJECTI ON, SO ORDERED.
19 THANK YOU. | TEM NO. 47

20

21 CLERK SACH HAMAI: ON ITEM NO 4, THIS IS THE HEARI NG TO GRANT
22 A 15-YEAR PUBLI C UTI LI TY WATER PI PELI NE FRANCH SE TO LLANO DEL
RI O WATER COVPANY, A PUBLI C UTI LI TY CORPORATI ON THAT MAI NTAI NS
AND OPERATES WATER PI PELI NES PROVI DI NG WATER SERVI CE | N THE
LLANO UNI NCORPCRATED AREAS OF THE COUNTY TO RENEW THE PUBLI C
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UTI LI TY WATER PI PELI NE, EXI STI NG FRANCHI SE RI GHTS LOCATED | N
THE LLANO UNI NCORPCORATED AREA. AGAI N, THERE | S NO DEPARTMENT
STATEMENTS, NO CORRESPONDENCE WAS SUBM TTED AND THERE ARE NO
PUBLI C SPEAKERS.

SUP. MOLI NA, CHAI RMAN: ALL RIGHT. SO THAT I TEM I S BEFORE US.
MOVED BY SUPERVI SOR YARCSLAVSKY. SECONDED BY SUPERVI SOR KNABE.
| F THERE | S NO OBJECTI ON, SO ORDERED.

CLERK SACH HAMAI: MADAME CHAI R, THAT COWPLETES THE PUBLI C
HEARI NGS TCDAY. AND YOU ARE UP FI RST.

SUP. MOLI NA, CHAI RVAN: ALL RIGHT. AND | HAVE HELD NO | TEMS,
BUT | DO HAVE SOVE ADJOURNMENTS. |'D LIKE TO ASK THAT WE
ADJOURN I N THE MEMORY OF MONTEBELLO RESI DENT RUBEN MEDRANO.
RUBEN WAS A COURAGEQUS | NDI VI DUAL VWHO ACHI EVED GREAT SUCCESS
DESPI TE COPI NG W TH SEVERE PARALYSI S THAT STRUCK HI M I N THE
M D 1980S. HE WAS A TOP DI G TAL DESI GNER FOR XEROX CORPORATI ON
FOR OVER 30 YEARS. HE WAS A DEVOTED U. S. C. ALUWNUS AND HE WAS
EXTREMELY ACTI VE W TH THE SOCI ETY OF H SPANI C PROFESSI ONAL
ENG NEERS. RUBEN S COMVUNI TY CONTRI BUTI ONS AND | NSPI RATI ONAL
SPIRI T TOUCHED COUNTLESS LI VES AND VVE WANT TO EXTEND OUR
HEARTFELT CONDOLENCES TO HI'S ENTIRE FAM LY AND ALL OF H' S

FRI ENDS VWHO KNEWH M VELL. |'D ALSO LI KE TO ADJOURN | N MEMORY
OF JOSE "PEPE" VI CENTE PLANA. THI S | S THE BELOVED FATHER OF
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1 OUR VEELL- KNOWN FRI END AND ACTOR TONY PLANA. VE WANT TO EXTEND
2 OUR DEEPEST CONDOLENCES TO TONY AND HI' S ENTI RE FAM LY FOR THE
3 LOSS OF H'S FATHER. SO ORDERED ON THOSE ADJOURNMENTS

4  ADJOURNMENTS. AND THEN SO SUPERVI SOR RI DLEY- THOVAS WOULD BE

5 NEXT. R GHT? SO YOUR SPECI ALS, SIR

7 SUP. RIDLEY-THOVAS: THANK YQU, VERY MJCH, MADAME CHAI R. NMNAY |
8 ADJOURN I N MEMORY OF THE FOLLOW NG | NDI VI DUALS? HERBERT M

9 BLUE, BORN IN KILGORE, TEXAS, ON DECEMBER 23RD, 1920 AND

10 PASSED AWAY ON FEBRUARY THE 28TH, 2010 AT THE AGE OF 89 YEARS
11  OLD. RELOCATED TO LOS ANGELES I'N THE 1940S AND WORKED THE

12 FI RESTONE TI RE AND RUBBER COVPANY AS A M LL WORKER AND TRACTCOR
13 OPERATOR FOR 36 YEARS. AS AN ACTI VE PARENT, HE COACHED HI S

14 SON S BASEBALL TEAM KNOWN AS THE BLACK SOX IN 1964. HE WLL BE
15 REMEMBERED FONDLY FOR HI S ENERGY AND SENSE OF HUMOR HE LEAVES
16 TO CHERISH H S MEMORY H S CH LDREN TONY, ROBERT, MARTHA, EMVA,
17 SHALEASE, AND SI BLI NGS, LESTER, LEE, CARIE, EVA, AND CLARA,

18 FOUR GRANDCHI LDREN AND NUMERQUS NEPHEWS, NI ECES, COUSI NS AND
19 CARI NG FRI ENDS. EDWARD JOHN CHEETHAM BORN I N M LWAUKEE,

20 W SCONSI N ON NOVEMBER THE 1ST, 1921, AND PASSED ON FEBRUARY

21 THE 26TH, 2010. HE GRADUATED FROM RI PON COLLEGE I N RI PON,

22 M NNESOTA-- SORRY, WSCONSIN. |IN 1943. AND ENLI STED I N THE
US ARW TO FIGHT IN WORLD WAR || AFTER H' S COLLEGE

GRADUATI ON. ONCE HE LEFT THE ARMY, MR CHEETHAM MOVED TO LGOS
ANGELES AND OBTAI NED HI' S TEACHI NG CREDENTI AL FROM U. C. L. A. HE
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1 LATER EARNED A MASTER S DEGREE | N EDUCATI ON FROM CAL STATE
2 L.A HE WORKED FOR 38 YEARS AS A TEACHER AND ADM NI STRATOR | N
3 THE LOS ANGELES UN FI ED SCHOOL DI STRI CT. HE WAS ALSO EXTREMELY
4 ENGAGED IN A NUMBER OF ORGANI ZATI ONS. HE SERVED AS THE SCOUT

5 MASTER OF TROOP 779 | N WESTCHESTER FROM 1948 TO 1960, HELD

6 MEMBERSHI PS I N THE Al RPORT | NTERNATI ONAL OPTI M ST' S CLUB,

7 SANTA MONI CA ELKS NO. 906 AND THE WESTCHESTER MASONI C LODGE

8 NO 529. ADDI TI ONALLY, MR CHEETHAM SERVED AS TREASURER AND

9 MEMBER OF THE BOARD OF DI RECTORS DURI NG HI' S 50- PLUS YEAR

10 MEMBERSHI P | N THE RAI LWAY AND LOCOMOTI VE H STORI CAL SCOCI ETY.

11 HE IS SURVIVED BY HS WFE, MARY JANE, H S SI X NEPHEWS, FOUR
12 N ECES, TWO SI STERS-1 N-LAW ONE BROTHER-| N-LAW H' S MOTHER- | N-
13  LAWAND 15 GREAT NI ECES AND NEPHEWS. VONCI LE HAVKI NS, BORN I'N
14 TUNNEL SPRI NGS, ALABAMA, ON MARCH 27TH, 1937, AND PASSED AVAY
15 ON MARCH 15TH, 2010 AT THE AGE OF 72. SHE GRADUATED FROM J. F.
16 SH ELDS H GH SCHOOL | N BEATRI CE, ALABAMA AND SHORTLY

17 THEREAFTER RELOCATED TO THE CI TY OF CARSON. SHE WORKED FOR

18 HUGHES Al RCRAFT FOR OVER 25 YEARS AND RETI RED FROM THE COVPANY
19 | N 2003. SHE WAS A DEVOTED MEMBER OF THE VI CTORY BAPTI ST

20 CHURCH I N LOS ANGELES WHERE SHE SERVED ON THE USHER BOARD AND
21 ACTI VELY PARTI Cl PATED I N BUSI NESS AND PROFESSI ONAL CLUBS. SHE
22 LEAVES TO CHERI SH HER MEMCORY HER HUSBAND, DAVI D HAWKI NS, HER
CHI LDREN, ANGELA, DEVONA AND DAVI D, TWO GRANDSONS, DAVI D AND
DEVON, SEVEN S| STERS, TWO BROTHERS, ONE AUNT AND A HOST OF

NI ECES, NEPHEWS AND COUSI NS, AS WELL AS MANY, MANY FRI ENDS.
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1 MS. RENA WASHI NGTON, BORN I N MOBI LE, ALABAVA, ON JANUARY 8TH,
2 1932 AND PASSED ON MARCH 16TH, 2010. SHE RELOCATED TO LGS

3 ANGELES I'N 1951 AND RECEI VED TRAI NI NG AT THE COVPTON COMMUNI TY
4 COLLEGE BEFORE PURSU NG HER CAREER | N NURSI NG SHE WAS A

5 MEMBER OF THE DWELLI NG PLACE FOUR SQUARE CHURCH FOR 30 YEARS.

6 M SS WASHI NGTON WAS ALSO A FOSTER MOTHER WHO TOOK CARE OF MANY
7 CHI LDREN, | NCLUDI NG HER OAN, HER NI ECES AND NEPHEWS. SHE | S

8 SURVI VED BY HER S| STERS, COWVPTON CI TY COUNCI LWOVAN EMERI TUS,

9 DELORES ZURI TA AND M LDRED, HER DAUGHTERS, TONJA, TENA, DEBRA,
10 JOY, SHARON AND BRI ANA. HER SONS MARK AND JOHN AND HER NI ECE,
11 COVWPTON SCHOOL BQARD TRUSTEE SATRA ZURI TA AND NUMEROUS OTHER
12 NI ECES, NEPHEW5, GRANDCHI LDREN, GREAT GRANDCHI LDREN, GREAT

13 N ECES AND GREAT NEPHEWS. AND FI NALLY, MADAME CHAI R, ROBERT

14  WLLIAVS5, JR, BORN ON MARCH THE 13TH, 1922 | N BENTON,

15 LOU SI ANA, PASSED ON FEBRUARY 28, 2010 AT THE AGE OF 87. HE

16 ENLISTED IN THE U. S. ARMY I N 1942 AND WAS STATI ONED I N THE

17 PH LI PPI NES TO FI GHT DURI NG WORLD WAR II. DURING H' S M LI TARY
18 CAREER, HE RECElI VED MANY AWARDS, | NCLUDI NG THE ASI ATI C PACI FI C
19 CAMPAI GN MEDAL W TH FOUR BRONZE STARS, THE GOOD CONDUCT MEDAL
20 AND A VI CTORY RI BBON, AMONGST OTHERS. AFTER HE WAS DI SCHARCED
21 I N 1946, HE RELOCATED TO CALI FORNI A AND BEGAN TO WORK AT THE
22 TODD SHI PYARDS UNTIL A WORK ACCI DENT I N 1970. HE WAS A

DEDI CATED MEMBER OF THE GREATER NEW UNI TY BAPTI ST CHURCH FOR
MANY YEARS AND WORKED TO MAI NTAI'N THE CLEANLI NESS OF THE
CHURCH FOR ALL VI SITORS. HE LATER JO NED LOVE LI FTED ME
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1 M SSI ONARY BAPTI ST CHURCH AND WORKED WTH HHS WFE TO BU LD
2 OUTREACH M NI STRIES TO THE NEI GHBORHOCD COMMUNI TY. HE | S

3 SURVIVED BY HHS WFE, AUGUSTA, AND HI S SI BLI NGS, JUANI TA,

4 ALYCE, JOSEPH AND TERRY. THAT CONCLUDES My MOTI ONS FOR

5 ADJOURNMENT.

7 SUP. MOLI NA, CHAI RMAN: SO ORDERED ON THOSE ADJOURNMENTS. |
8 APOLCOG ZE:

10 SUP. RIDLEY- THOVAS: THANK YOQU VERY MJCH, MADAME CHAI R AND |

11  WOULD LIKE TO TAKE UP 20-B, WTH YOUR PERM SSI ON?

12

13 SUP. MOLI NA, CHAI RVAN: | TEM NO. 20-A. RACHEL? RACHAEL RU Z? ON
14 20-B? THHS IS 20-B. THAT'S THE | TEM YOU CALLED?

15

16 SUP. RI DLEY- THOVAS: B.

17

18 SUP. MOLI NA, CHAI RVAN: OKAY, PLEASE COVE ON UP. WHO | S RACHAEL
19 RU Z?

20

21 MARI SSA RU Z: SORRY. THAT WAS AN ERRCR. | T'S ACTUALLY MARI SSA.
22  MARI SSA RU Z.

SUP. MOLI NA, CHAI RVAN:  OKAY. PLEASE PROCEED.
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MARI SSA RU Z: FIRST OF ALL |'D LIKE TO THANK THE SUPERVI SORS
FOR HAVI NG ME HERE AND FOR HEARI NG THE MOTI ON. MY NAME | S
MARI SSA RU Z AND | AM A CHI LDREN S SOCI AL WORKER | N THE
PASADENA OFFI CE. | AM HERE TODAY IN SADNESS. I T IS DI FFI CULT
FOR ME AND MY COLLEAGUES TO READ THE PAPER AND LEARN ABOUT
CH LDREN AND FAM LI ES WHO ARE SUFFERI NG WE THE FRONTLI NE
WORKERS ARE TAKI NG THE SI TUATI ON SERI QUSLY AND WORKI NG
COLLECTI VELY TO DEVELOP LONG AND SHORT- TERM SOLUTI ONS THAT WE
KNOW W LL | MPROVE THE CHI LD WELFARE SYSTEM I N L. A, COUNTY FOR
ALL CH LDREN AND FAM LI ES. WE HAVE BEEN MEETI NG W TH THE
DEPARTMENT OFFI Cl ALS AND W TH YOU, THE BOARD COF SUPERVI SCRS,
TO DEVELOP PLANS TO MOVE THESE RECOVMENDATI ONS FORWARD. WE ARE
ALSO RESPONDI NG TO NEW PQOLI CY DECI SI ONS AND WANT TO WEI GH | N
SO THAT NEW PCLI CI ES DESI GNED TO FI X SYSTEMATI C PROBLEMS WORK
AND ARE SUCCESSFUL. WE HAVE A VALUABLE PERSPECTI VE AS SOCI AL
WORKERS ON THE FRONTLI NE. TODAY THE BOARD W LL CONSI DER A

MOTI ON TO BRI NG THE MONI TORI NG OF OUT- OF- HOME CARE FACI LI TI ES
BACK | NTO THE COUNTY'S JURI SDI CTI ON. WE THE SOCI AL WORKERS | N
S.E.1.U LOCAL 721 WOULD LI KE TO OFFI Cl ALLY BE A PART OF THE
DI SCUSSI ONS THAT RESULT I N THE 30- DAY AND QUARTERLY REPORT
BACKS. WE BELI EVE WE CAN PROVI DE VALUABLE | NSI GHAT TO THE
OVERALL CONCEPT OF ADDI NG CHI LD WELFARE | NVESTI GATI VE

EXPERTI SE BACK | NTO THE PROCESS OF ANALYZI NG A FACILITY'S
APPROPRI ATENESS. THERE IS A CRISIS I N THE EMERGENCY RESPONSE
UNI TS RIGHT NOW THERE IS A BACKLOG OF 6, 900 REFERRALS THAT
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ARE OVER 30 DAYS, AMOUNTI NG TO 15, 200 CH LDREN VWHO ARE

LANGUI SHING I N THE SYSTEM OUR FOCUS IS ON HOW TO ELI M NATE
TH'S BACKLOG | N THE MOST EFFECTI VE WAY PCSSI BLE W THOUT ADDI NG
MORE BURDEN TO THE EMERGENCY RESPONSE UNI TS. WE BELI EVE THAT

| F THE COUNTY WORKERS ONCE AGAI N | NVESTI GATE FOSTER CARE

FAM LY AGENCI ES, WE W LL HAVE BETTER CONTROL OF Sl TUATI ONS. W\E
W LL HAVE | MPROVED ACCESS AND VVE W LL KNOW MORE | NFORVATI ON

Dl RECTLY FROM CHI LDREN AND THEI R FOSTER FAM LY AGENCI ES ABOUT
MVEDI CAL CONDI TI ONS, POSSI BLE ABUSE, APPO NTMENTS, THERAPY AND
OTHER | NFORMATI ON.  HAVI NG DI RECT ACCESS W LL LI KELY STREAMLI NE
AND FORTI FY THE PROCESS, BUT TH S CANNOT COME AT THE EXPENSE
OF THE E R UNITS, MEANI NG WE CANNOT ADD THI' S DUTY ON TOP OF
AN OVERWHELM NG WORKLOAD TO CURRENT E. R WORKERS. TAKI NG E. R
SOCI AL WORKERS QUT OF THE FI ELD WHERE THEY ARE RESPONDI NG TO
CRI SES COULD FURTHER THREATEN THE | NTEGRI TY OF OQUR REFERRAL
SYSTEM AN ALTERNATI VE APPROACH | S UTI LI ZI NG CURRENT C. S. A'S
TAKING ON THI S ROLE. WE ARE CURRENTLY WORKI NG W TH THE
DEPARTMENT TO EFFECTI VELY REDEPLOY SOCI AL WORKERS TO E. R TO
WORK THROUGH THE BACKLOG. THI S |'S AN | MPORTANT STEP THAT W\E
DON' T WANT TO UNDO. FOR THI S REASON, WE WANT TO BE A KEY
PARTNER | N MAKI NG THI S MOTI ON SUCCESSFUL, AND WE WANT TO
ENSURE SOCI AL WORKERS ARE | NVOLVED IN THI S PROCESS. THANK YQU.

SUP. MOLI NA, CHAI RVMAN: | HAVE SOVE QUESTI ONS. WHAT IS I T THAT
YOU DON' T THI NK YOU W LL BE | NVOLVED | N?
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MARI SSA RUI Z: EXCUSE ME?

SUP. MOLI NA, CHAI RMAN: WHAT | SSUES DO YOU NOT THI NK THAT YQU
WLL BE | NVOLVED | N?

MARI SSA RUI Z: WE' RE NOT SAYI NG THAT WE DON' T THI NK WE' LL BE
| NVOLVED | N. WE JUST WANT TO BE | NVOLVED I N.

SUP. MOLI NA, CHAI RVAN: ALL RIGHT. RI GHT NOW UNDER THE PRESENT
PROCESS, ONE OF THE Bl GGEST PROBLEMS THAT WE HAVE | S WE HAVE
SOCI AL WORKERS THAT DON' T FOLLOW THE APPROPRI ATE PROTOCCLS,
CORRECT?

MARI SSA RUI Z: |' M SORRY, SUPERVI SOR, COULD YOU REPEAT THE
QUESTI ON?

SUP. MOLI NA, CHAI RMAN: RI GHT NOW WE HAVE VARI QUS SOCI AL
WORKERS VWHO DO NOT FOLLOW THE APPRCOPRI ATE PROTOCOLS.

MARI SSA RU Z: WE' RE NOT AWARE OF SOCI AL WORKERS RI GHT NOW WHO
ARE- -

SUP. MOLI NA, CHAI RMAN: OF COURSE YOU ARE. OF COURSE YOU ARE.
I N MANY OF THE CASES THAT WE HAVE FOUND AND WE HAVE WORKED
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1 WTH THE UNION, WE DO NOT' HAVE SOCI AL WORKERS FOLLOW NG THE
2 APPRCPRI ATE PROTOCOLS. FOR EXAMPLE, IN THE E.R. AND I N THE
3 HOTLINE, WHEN YOU RECEI VE A HOTLI NE CALL, AN ANONYMOUS CALL,
4 | T'S SUPPCSED TO GO | NTO THE COMPUTER. AND I'T DOESN T RI GHT
5 NOWALL OF THE TI ME.

7 SPEAKER: THERE ARE VERY SYSTEM C PROBLEMs RI GHT NOW -

9 SUP. MOLINA, CHAIRVMAN: BUT THAT'S NOT A SYSTEM C PROBLEM THAT
10 |S A PROBLEMWTH HERE'S THE RULE, HERE' S WHAT YOU RE SUPPCSED
11 TO DO, AND THEY' RE NOT DO NG | T, WHAT DO WE DO?

12

13 SPEAKER WHAT WE' RE TALKI NG ABOUT RI GHT NOW SUPERVI SOR.

14

15 SUP. MOLI NA, CHAI RVAN: BUT THERE |'S VWHAT |' M TALKI NG ABQOUT.

16

17 SPEAKER WELL, WHAT-- WE HAVE AN OVERBURDENED SYSTEM OUR

18 SOCI AL WORKERS I N THE E. R ARE OVERBURDENED.

19

20 SUP. MOLINA, CHAI RVAN: | UNDERSTAND. THEY MAY BE. BUT IF IN

21 FACT THE RULE IS THAT WHEN YOU GET A PHONE CALL, YOU RE

22 SUPPOSED TO PUT | T I NTO THE COMPUTER, WHAT DO WE DO WHEN THEY

DON T DO THAT? BECAUSE THAT CREATES AN OVERBURDEN ON SQOVEBODY

ELSE.
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1 SPEAKER: WHEN THEY DON' T GO TO THE COMPUTER IN A FOLLOW UP, | S

2 THAT WHAT YOU RE REFERRI NG TO?

4 SUP. MOLINA, CHAIRMAN. NO. THEY DON T EVEN I NI TI ALLY PUT I T IN
5 AS A HOTLI NE.

7 SPEAKER | F YOQU HAVE SPECI FI C CASES- -

9 SUP. MOLINA, CHAIRVAN | HAVE VERY MANY SPECI FI C CASES.

10

11 SPEAKER THAT YOU D LI KE TO ADDRESS, WELL WE CERTAI NLY WANT
12 SOCI AL WORKERS TO BE ABLE TO FOLLOW EVERY PROTOCOL THAT W LL
13 ENSURE CHI LD SAFETY. BUT WHAT WE' RE CONCERNED ABQUT | S THERE
14 |'S A LACK OF RESOURCES THAT IS FACI LI TATI NG THAT PROCESS.

15

16 SUP. MOLI NA, CHAI RVAN: | UNDERSTAND. THE REASON THERE' S A LACK
17 OF RESOURCES | S BECAUSE OUR DEPARTMENT LOOKS SO VERY BAD ON A
18 REGULAR BASI S. AND WHEN WE GO BACK AND LOOK AT THESE THI NGS,
19 WE ARE FI NDI NG UNBELI EVABLE ERRORS ON THE PART OF OUR SOCI AL
20 WORKERS WHO ARE NOT FOLLOW NG BASI C PROTCCOLS, | NCLUDI NG

21 SUPERVI SORS, BY THE WAY. | MEAN, | AM AMAZED AND |' M SHOCKED
22 BY THE NUMBER OF SUPERVI SOR RESPONSI BI LI TI ES THAT WE HAVE TO
GO THROUGH THESE CASES W TH SOCI AL WORKERS, AND CONSTANTLY,
CONSTANTLY I T I'S AN ERROR OF THE SUPERVI SOR CR THE SOCI AL
WORKER FOR NOT | NPUTTI NG THAT DATA THAT DOESN T LET US KNOW
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1 SO CONSEQUENTLY, THESE MONI TORED VI SI TS, THERE' S NOT ENOUGH
2 | NFORMVATION I N THE COWUTER AS TO WHAT ACTUALLY WAS DONE. SO

3 IT"S HARD FOR US TO DI SSECT WHETHER IN FACT I T'S TOO MJCH WORK
4 OR TOO LI TTLE WORK BECAUSE THE I NPUT | S SO LI M TED.

6 SPEAKER SUPERVI SOR, WE MET W TH YOUR OFFI CE AND EVERY OFFI CE
7 HERE. AND WE HAD A SERI ES OF RECOMVENDATI ONS.

9 SUP. MOLINA, CHAIRVAN YQU DI D.

10

11  SPEAKER TO ADDRESS ANY KI NDS OF | SSUES THAT WERE ARI SI NG THAT
12 VEE THI NK WOULD HELP FACI LI TATE A MORE EFFI Cl ENT SYSTEM THAT

13 WAS BETTER FUNCTI ONI NG AND ONE OF THOSE RECOMVENDATI ONS WAS A
14 TRAINING UNI T. AND WHAT WE' VE ALSO FOUND IS THAT THERE I SN'T A
15 PROPER SORT OF VETTI NG PROCESS W THI N THE ACADEMY, THE CORE

16 ACADEMY AND ALSO W TH- -

17

18 SUP. MOLI NA, CHAI RMAN: AN APPROPRI ATE VETTI NG PROCESS FOR THE
19 ACADEMY? |'M NOT SURE | UNDERSTAND.

20

21  SPEAKER WELL ONE OF OUR RECOMMENDATI ONS IS THAT THE

22 CURRICULUM I N THE CORE ACADEMY BE REVAMPED TO ACTUALLY ASSESS
PEOPLE' S ABILITY TO WORK OQUT IN THE FIELD, IN THE E.R, OUT ON
THE LINES. AND RIGHT NOW | TS A VERY THEORETI CAL, ACADEM C
CURRI CULUM THAT DOES NOT REALLY DETERM NE THE PERSON S ABI LI TY
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1 TO BE ABLE TO ACTUALLY CARRY OQUT THE WORK OF A SCOCI AL WORKER
2 THAT IS A CH LD SAFETY OFFI CER JOB.

4 SUP. MOLINA, CHAI RVAN: | UNDERSTAND. AND | REALLY WSH I T VERE
5 AS Dl FFI CULT AS THAT.

7 SPEAKER | T'S REALLY NOT THAT DI FFI CULT.

9 SUP. MOLINA, CHAIRMAN. NO BECAUSE WHEN YOU ARE TOLD THAT THI S
10 |'S THE PROTOCOL, THAT YOU PUT I'T | NTO THE COWUTER AND THEY

11 DON'T DO IT, THAT I SN'T AN ASSESSMENT OF CAPABI LI TY OR NOT.

12

13 SPEAKER: NOBODY |'S TRYI NG TO BE-- NO ONE I'S TRYI NG TO

14  PURPOSEFULLY Cl RCUMVENT | NPUTTI NG DATA | NTO A SYSTEM BUT I F
15 YOU ARE OVERLOADED AND OVERWORKED AND YOU RE TRYI NG TO GET

16 FROM ONE CHI LD TO ANOTHER, THERE W LL BE THI NGS THAT FALL

17 THROUGH THE CRACKS. AND THAT | S WHAT WE' RE SAYI NG

18

19 SUP. MOLINA, CHAI RVAN: | COULD APPRECI ATE THAT PART OF | T. BUT
20 | HAVE SEEN MANY OF THESE CASES, AND IT IS SO UNFORTUNATE FOR
21 US THAT WHEN WE KEEP LAYI NG RULE AFTER RULE, TRAI NI NG AFTER

22 TRAI NI NG WHEN WE DO THESE ASSESSMENTS, WE USUALLY CONCLUDE,
UNFORTUNATELY, THAT THE CASE- CARRYI NG SOCI AL WORKER HAS LET US
DOMWN BECAUSE THEY DI DN' T FOLLOW BASI C PROTOCOLS. WE HAVE SOVE
CHI LDREN WHO ARE NOT BEI NG SEEN. | F THEY WOULD HAVE BEEN SEEN,
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1 THEY WOULD HAVE KNOWN THAT THIS CHI LD I SN T PROPERLY FED AND
2 EVENTUALLY DIED. |F I N FACT THEY WERE FOLLOW NG UP AND THEY
3 ACTUALLY, EVEN THOUGH THEY SAID IN THE FILE THEY DID I T, THAT
4 THAT CHI LD SHOULD HAVE GONE TO A DOCTOR, THAT THEY SHOULD HAVE
5 SEEN THE CH LD. WHEN THEY WRI TE ON THERE THAT THE CHI LD WAS

6 HAPPY EVERY SINGLE TI ME, HAPPY AND PLAYI NG WTH THEI R TOYS AND
7 YOU SEE THHS WTH 13, I T DOESN T SEEM AS THOUGH SOVEBCDY HAS

8 VISITED THE CH LD. |IT LOCKS LI KE SOVEBODY JUST COPI ED THE LAST
9 NOTATI ON AND WROTE THE SAME THI NG

10

11  SPEAKER QOUR SOCI AL WORKERS WORK VERY HARD | N ENSURI NG CHI LD
12 SAFETY.

13

14 SUP. MOLINA, CHAIRVAN: | THI NK THERE ARE SOME SCOCI AL WORKERS
15 THAT WORK VERY HARD. | THI NK THERE ARE SOVE SOCI AL WORKERS

16 THAT ARE JUST NOT FOLLOW NG THE PROTOCOLS. |'M VERY CONCERNED
17 ABOUT THI' S. | TH NK MANY OF US ARE CONCERNED. WE' RE TRYI NG TO
18 GET TO THE ANSVWERS AS TO HOW SOVE OF THI S IS DONE OR NOT DONE.
19 BUT IT'S HARD FOR ME FOR YOU TO TELL ME THERE AREN T THE

20 RESOURCES THERE WHEN | SEE CASE AFTER CASE OF JUST NOT DO NG
21 THE DOCUMENTATI ON. THE REASON THE DOCUMENTATION IS SO

22 ESSENTIAL IS THAT IT'S LIKE NOT DO NG THE VISIT. YOU NMAY DO
THE VISIT AND I T MAY HAVE TAKEN YOU A LONG TI ME TO DRI VE THERE
AND A LONG TI ME TO BE THERE AND A LONG TI ME TO ACCESS THE

CH LD, BUT I F YOU DON' T DOCUMENT THAT WE DON T KNOW THAT. SO
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OUR ASSUWVPTI ON | S THAT YOU JUST DIDN' T DO I T, NOT THAT I T WAS
ALL OF THESE HOURS OF WORK TO GET THAT DONE. | TH NK WE NEED
TO WORK HAND- | N- HAND ON SOVE OF THESE | SSUES, AND | WSH I T
WAS JUST A RESOURCE | SSUE. AND THERE IS NO DOUBT QOUR

RESPONSI BI LI TY I S TO PROVI DE THOSE RESOURCES. BUT | AM VERY,
VERY DI SAPPO NTED MOST RECENTLY IN SOVE OF THE CASES THAT |
HAVE SEEN IN HOWIT IS SOCI AL WORKER ERROR. AND THOSE ERRORS
ARE COVPOUNDED AND COMPOUNDED. AND UNFORTUNATELY WE DO NOT
FIND OQUT UNTIL A CH LD DI ES.

SPEAKER: THI S I S WHY WE' RE ASKI NG TO WORK HAND- | N- HAND ON
THESE | SSUES. AND | WANT TO COMMEND SUPERVI SOR ANTONOVI CH FOR
ADDRESSI NG THE | SSUES THAT HAVE COME ABOUT | N ADDRESSI NG THI S
MOTI ON BECAUSE | THI NK THERE' S | NSI GAT HERE THAT WE CAN T ADD
MORE ADM NI STRATI VE DUTI ES TO SOCI AL WORKERS BECAUSE THE
RESULT IS IT I'S TAKING THEM AVAY FROM THE ONE- ON- ONE CONTACT
WTH THE CH LD. SO LOOKI NG AT A MOTION LIKE TH' S, THERE' S AN
UNDERSTANDI NG THAT MANAGEMENT POSI TI ONS AND ADM NI STRATI VE
PCSI TI ONS ARE THERE TO ENSURE THAT WE' RE CREATI NG MORE
MEASURES OF SAFETY, BUT THAT WE' RE NOT TAKI NG THE SOCI AL
WORKERS AVAY FROM DO NG WHAT THEY' RE HI RED TO DO. AND
UNFORTUNATELY, SUPERVI SOCR, THE REALITY, THE PRACTI CE | S THAT

THAT 1S WHAT' S HAPPENI NG THEY ARE OVERLOADED W TH POLI CY WORK

AND PAPERWORK AND TEDI OQUS ADM NI STRATI VE TASKS THAT DO NOT
ALLOW THEM TO ACTUALLY BE ABLE TO FOCUS ON THE CHI LD.
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SUP. MOLI NA, CHAI RVAN: WHAT WOULD BE A TEDI QUS ADM NI STRATI VE
TASK?

MARI SSA RUI Z: THE STAFF. THEY ALWAYS ASK FOR-- SOVE OF THE

THI NGS THAT My SUPERVI SORS SAI D THAT THERE' S STATS ABQOUT
EVERYTH NG YOU COULD THI NK ABOUT IN THE OFFI CE. JUST LIKE I F A
CH LD IS GO NG TO BE COM NG OF AGE, MAYBE NEEDING A T.I.L.P.,
MY SUPERVI SOR HAS TO BE TAKEN AWAY FROM SOVETHI NG THAT NEEDS
TO BE DONE LI KE RI GHT, RI GHT AWAY FOR COURT REPORT THAT NEEDS
TO BE ADDRESSED. MAYBE THEY' RE GO NG TO BE A 241.1 HEARI NG

WH CH IS THEY' RE GO NG TO BE- -

SUP. MOLI NA, CHAI RVMAN: THAT' S TEDI QUS?

MARI SSA RU Z: NO THAT'S NOT A TEDI QUS TASK. BUT SHE' LL BE
TAKEN AVAY FROM THAT.

SUP. MOLI NA, CHAI RVAN: TO DO WHAT?

MARI SSA RU Z: TO GO DO SOVE STATS THAT HAS TO DO W TH, WE NEED

| NFORMATI ON ON THE CHI LDREN THAT ARE GO NG TO BE - THAT NEED

OUR 16 OR OLDER THAT NEED TO BE T.I.LP..

SUP. MOLI NA, CHAI RMAN: BUT THAT IS NOT A TEDI QUS TASK, EI THER
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MARI SSA RU Z: WELL IT IS IN A SENSE BECAUSE THAT 241.1 NEEDS
TO BE ADDRESSED RI GHT AWAY.

SUP. MOLI NA, CHAI RMAN: | UNDERSTAND. BUT SOVEBCDY NEEDS TO

FI GURE QUT THE WORK. BUT YOU CAN T SAY THAT'S A TEDI QUS TASK.
EVERYONE WHO IS TURNI NG 16 NEEDS THAT T.I.L.P. BECAUSE WE NEED
TO MAKE SURE THAT THAT CHILD IS GO NG TO HAVE THE ABILITY TO
BE EMANCI PATED AND THAT HOPEFULLY THEY' RE GO NG TO HAVE ALL
THE SKILL SET TO AT 18 BE ABLE TO SURVI VE ON THEI R OMN.

MARI SSA RUI Z: | UNDERSTAND THAT.

SUP. MOLINA, CHAIRMAN: SO I T'S NOT A TEDI QUS TASK.

MARI SSA RU Z: WHAT |I'M TRYI NG TO SAY IS THAT THI S NEEDS TO BE
ADDRESSED RI GHT AWAY, THE COURT REPORT FOR THI S CHI LD.

SUP. MOLI NA, CHAI RMAN: | UNDERSTAND.

MARI SSA RU Z: AND THAT THING IS LI KE THEY NEED TO BE DONE LI KE
Rl GHT AWAY.

SUP. MOLI NA, CHAI RMAN: | UNDERSTAND. BUT YOU CAN UNDERSTAND
THAT ALL OF US NEED TO DO A WHOLE LOT OF THI NGS AT THE SAME
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TIME, OKAY? IF OQUR JOB IS TO DO ALL OF THESE THI NGS, WE HAVE
TO FIGURE QUT HOWTO DO IT. YOU DON T TRY AND DO I T WHEN
YOU RE DO NG SOVETHI NG ELSE. SO I THINK IT"S A MATTER OF
MANAG NG YOUR WORKLOAD, OKAY? | T M GHT MEAN THAT YOU M GHT
HAVE TO DO I'T SOVETI ME | N YOUR DAY AND MAKE TIME FOR IT. TH' S
'S NOT' A TEDI QUS TASK.

SPEAKER: SUPERVI SOR, OUR E. R WORKERS ARE STAYI NG UNTIL 11
P.M AT N GHT, STARTING THEI R DAYS AT 6 | N THE MORNI NG AND
FINI SHENG AT 11 P.M AT N GHT.

SUP. MOLI NA, CHAIRVAN. |T DOESN T MATTER

SPEAKER: THEY ARE MJLTI TASKI NG

SUP. MOLI NA, CHAI RVMAN: AGAIN, | DON T KNOW BECAUSE WHEN |

| NVESTI GATE THESE CASES, AND | SEE FROM THE VERY BEG NNI NG

THAT I T"S NOT PUT I N THE COMPUTER, THEN WE DON T KNOW
PARTI CULARLY BECAUSE WHEN | T GETS REPORTED AGAIN, WE DIDN' T

KNOW THAT THI S CHI LD WAS REPORTED BEFORE. SUCH A SI MPLE, BASIC

TASK SHOULD NOT BE SOMVETHI NG TO SAY "GEE, |'M BUSY DA NG
SOMVETHI NG ELSE. "
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1  SPEAKER | F THEY' RE BUSY DO NG SOMETHI NG ELSE, IT'S TO ENSURE
2 THAT THIS CH LD IS GETTI NG THE ATTENTI ON THAT THEY NEED.
3 UNLESS THERE IS A DI RECTI VE FOR THEM -

5 SUP. MOLINA, CHAIRVAN: YOU CAN T DENY THE OTHER CHI LD NEEDS

6 THE ATTENTION AS WELL. SEE, |'M REALLY CONCERNED ABOQUT THI S,

7 AND | KNOW YQU ARE, TOO AND | KEEP ASKI NG THESE QUESTI ONS.

8 WHEN YOU TELL ME THERE'S ALL THI S STUFF YOU HAVE TO DO. | KEEP
9 ASKI NG WHAT' S THE STUFF? AND THE STUFF | S, LIKE YOU JUST

10 MENTIONED, ONE IS A TEDI QUS TASK. WELL THAT'S NOT' A TEDI QUS
11 TASK. IT'S A JOB THAT MJUST BE DONE. WE NEED TO MAKE SURE W\E
12 KNOW EVERY FOSTER CHI LD WHO IS TURNI NG 16. WHY? BECAUSE WE

13 HAVE TO PLAN FOR THEI R EMANCI PATI ON. THAT' S NOT A TEDI OQUS

14 TASK. A TEDI OQUS TASK M GHT BE "OH, THE SUPERVI SOR CAN T GO TO
15 TH' S CHAMBER OF COMVERCE LUNCHEON SHOW SHE' S | NVI TI NG ME TO
6 GO ITS 2-1/2 HOURS FROM My JOB." THAT'S A TEDI QUS TASK.

17

18 SPEAKER WHEN | WAS REFERENCI NG TEDI QUS TASKS-- WE CAN EVEN
19 PUT YOU ON TH S LIST. THERE IS A POLI CY MANAGER AT D. C. F. S.

20 WHO SENDS OUT POLI CY REVI SI ONS CONSTANTLY, ALMOST ON A DAILY
21 BASIS, INVWICH OUR C S WS AND OQUR SUPERVI SI NG SOCI AL WORKERS
22 HAVE TO KEEP UP W TH VARI QUS CHECKLI STS OR CHANCGES OR SORT OF
PAPERWORK KI NDS OF, TASKS THAT | NVOLVE PAPERWORK THAT END UP
ADDI NG MORE BUREAUCRATI C LAYERS TO WHAT THEY' RE DO NG AND I T
TAKES THEM AVAY - -
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SUP. MOLINA, CHAIRVMAN: IS THI'S TEDI QUS PAPERWORK?

SPEAKER: A LOT CF IT IS

SUP. MOLI NA, CHAI RVMAN: LI KE WHAT?

SPEAKER: WE CAN CERTAINLY FOLLOW UP WTH YOU AND SHOW YOU A
LOT OF TH S.

SUP. MOLI NA, CHAI RVAN. THE REASON |' M ASKI NG YOU PUBLI CLY I S

BECAUSE |' VE ASKED YOU PRI VATELY. AND PRI VATELY | KEEP ASKI NG

WHAT ARE THESE THI NGS? AND | DON' T GET ANY OF THAT

| NFORMATI ON. WHAT | S THE PAPERWORK THAT | S TEDI OQUS?

SPEAKER: YES, AND WE CAN CERTAI NLY-- | MEAN YOUR OMNN STAFF | S
RESPONSI BLE, SO | N TERV5 OF- -

SUP. MOLI NA, CHAI RVAN: AND YOU KNOW THAT WE MET ABOUT THI S.

SPEAKER: WE HAVE NO PROBLEM DO NG THAT.

SUP. MOLI NA, CHAI RMAN: WE HAVEN T FOUND ANY TEDI QUS PAPERWORK
YET. G VE ME AN EXAMPLE.
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1 SPEAKER THERE ARE, FOR EXAMPLE-- |F YQU LIKE, |F YOU WANT TO
2 BRING QUT YOUR POLI CY MANAGER WHO ADDRESSES THI'S ON A DAILY

3 BASIS THROUGH THE D.C. F. S. POLICY REVIEW COW TTEE, | DON T

4 TH NK THERE WOULD BE ANY DENYI NG THAT IT I S-- THAT THEY ARE

5 | NUNDATED W TH POLI CY CHANGES ON A CONSTANT BASIS. AND IT'S

6 ALMOST | MPGSSI BLE TO KEEP UP W TH THESE KI NDS OF CHANGES. BUT
7 PECPLE TRY TO DO THAT.

9 SUP. MOLINA, CHAIRVAN: PCOLI CY CHANGES BEI NG BECAUSE STATE LAWS
10 CHANGE AND COUNTY ORDI NANCES CHANGE, BECAUSE THE BOARD MAKES
11 MOTI ONS ABOUT HOW TO PROTECT A CHILD. YES, THOSE ARE THE KI ND
12 OF POLI CY CHANGES THAT KEEP COM NG QUT.

13

14 SPEAKER BUT | T'S NOT ALWAYS ABOUT PROTECTI NG A CH LD. A LOT
15 OF IT IS JUST ABOUT ADDI NG MORE | NTERNAL MECHANI SMS THAT

16 CREATE SORT OF MORE HOOPS TO JUMP THROUGH BUT DON T

17 NECESSARI LY ACTUALLY ALLOW THE SOCI AL WORKER TO WORK W TH THE
18 CHI LD.

19

20 SUP. MOLINA, CHAI RVAN: VWHI CH ONE WOULD THAT BE?

21

22 SPEAKER: TO | MPROVE CHI LD SAFETY?

SUP. MOLI NA, CHAI RMAN. COULD YOU G VE ME AN EXAVPLE OF THAT
ONE? ALL RIGHT. WELL WE COULD MEET W TH YOUR OFFI CE AGAI N. AND
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1 1'D LIKE YOU MAYBE TO WORK ON THOSE THI NGS THAT YOU TELL US
2 THAT ARE TEDI QUS, THAT ARE PCLI CY THAT TAKE UP SO MJUCH TI ME.

3 BECAUSE | HAVE A LI ST OF THE TH NGS THAT ARE SUPPOSED TO BE

4 DONE. AND I HAVE A LIST OF THE THI NGS THAT DON T GET DONE. AND
5 WHEN THEY DON T GET DONE, WE LOSE A CHI LD.

7  MARI SSA RUl Z: SUPERVI SOR MCLI NA, |1'D JUST LI KE TO SAY
8 SOMETHI NG

10 SUP. MOLI NA, CHAI RVAN:  SURE.

11

12 MARISSA RU Z: I'MA FAMLY REUN FI CATI ON AND FAM LY

13 MAI NTENANCE CHI LDREN S SOCI AL WORKER. | ALSO DO EMERGENCY

14 RESPONSE ON THE SIDE TO HELP MY COANORKERS. | UNDERSTAND I T'S
15 UNFORTUNATE FOR THESE CHI LDREN S DEATH. FORTUNATELY | HAVE NOT
16 HAD THAT EXPERI ENCE. BUT WHAT | WOULD LI KE TO SAY | S THAT AT
17 TI MES WE HAVE CASES WHERE WE CALL THEM AND THEY EXPLODE AND WE
18 HAVE TO DEDI CATE MOST OF OQUR TI ME TO THAT CASE. |'VE HAD A

19 CASE WHERE | DEDI CATED LI KE THREE WEEKS I N A ROV TO THAT

20 PERSON BECAUSE LIKE | SAID, IT'S BEEN A 241. WE' VE HAD TO GO
21 TO COURT HEARI NGS, JUVEN LE COURT HEARI NGS, AND DEPENDENCY

22 COURT HEARI NGS. SO YOU ARE TALKI NG ABOQUT THE CONTEXT. EVERY

" VE DONE THAT, |'VE DONE THE CONTACT. BUT I T ALSO PUTS US
BACK ON, YOU KNOW THE OTHER CASES AND STUFF. SO | UNDERSTAND
WHAT YOU RE SAYI NG BUT | ALSO UNDERSTAND THAT THERE ARE CASES
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THAT COME AND THEY DEDI CATE MORE TI ME AND WVE HAVE TO PUT OUR
TI ME | N THOSE CASES BECAUSE OTHERW SE WE' RE GO NG TO GET
SANCTI ONED OR I N TROUBLE. AS FAR AS THE E. R, SOVETH NG THAT' S
SETTI NG US BACK RI GHT NOW IS THE WARRANTS BECAUSE FI RST OF ALL
| T TAKES THREE TO FI VE DAYS TO GET THEM SECOND OF ALL, LIKE
YOU RE TALKI NG ABOQUT CHI LD DEATHS, THE PARENTS NOW GO ONLI NE
AND THEY' RE ABLE TO KNOW THEY SAY THEY KNOW THEI R RI GHTS.
THEY WON' T LET US THE HOUSE. | KNOWIF IT'S EMERGENT, FROM
WHAT | WAS TOLD, WE CAN GO IN. BUT IF THEY H DE THE CH LD AND
THEY DON' T LET US | NTERVI EW THE CHI LD, THAT CAN CAUSE FURTHER
DELAY OF ACTUALLY | NVESTI GATI NG REFERRALS.

SUP. MOLI NA, CHAI RMAN: AND THAT' S A PERFECT EXAMPLE, OKAY?
TH'S IS A PERFECT EXAMPLE OF WHEN YOU CALL I'N YOUR SUPERVI SOR
ON A CONSTANT BASIS. WHAT | SEE ON THE COWUTER: VI SI TED THE
HOVE. COULD NOT FIND THE CHI LD. 20 DAYS LATER, VI SITED THE
HOVE. COULD NOT FIND THE CHI LD. 10 DAYS LATER, VI SITED THE
CH LD, COULD NOT FIND THE CH LD. THERE'S A PO NT IN TI ME WHERE
YOU GO TO THE SUPERVI SOR AND SAY: WE NEED TO DO SOVETHI NG

Dl FFERENT HERE. SO THE PO NT | S THAT THAT PROBLEM SOLVI NG

| NVOLVES YOURSELF AND THE SUPERVI SOR. THE SAME THI NG WHEN A
CASE IS TAKI NG YOQU THREE TO FI VE DAYS TO GET DONE BECAUSE YQU
HAVE TO GET EVERYTH NG PREPARED FOR COURT AND YOU NEED TO DO
THAT AND | UNDERSTAND THAT. TH S PROBLEM SCLVI NG | S NOT
OCCURRI NG. | TH NK THAT WE ARE BUREAUCRATI C; SOCI AL WORKERS
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1 ARE BUREAUCRATI C. WE HAVE A TENDENCY TO THI NK THAT SOVEWHERE
2 ALONG THE LI NE THOSE THI NGS ARE GO NG TO CET FI XED.

3 SUPERVI SORS NEED TO WORK I N CONCERT W TH THE SOCI AL WORKERS TO
4  SAY "OKAY, |IF YOU GOT' A CASE THAT' S GO NG TO TAKE THREE DAYS,

5 THAT MEANS |'M GO NG TO HAVE TO DO SOVETH NG ABOQUT THOSE OTHER
6 CASES THAT ARE JUST AS SI GNI FI CANTLY | MPORTANT. " AND THOSE ARE
7 THE I SSUES WE CAN T WRI TE PROTOCOLS FOR. THI S | S WHERE

8 JUDGVENT COMES IN. AND THI S | S VWHY YOU VENT TO SOCI AL WORKER

9 SCHOCL FOR ALL OF THESE KINDS OF THINGS, TO USE THI S KI ND OF
10 JUDGVENT. NOW THE PO NT IS WHAT WE SEE | S THAT NONE OF THAT
11 |S WRITTEN DOMN | N ANY WAY. AND | JUST TH NK THERE SHOULD BE A
12 TOLERANCE LEVEL. WE RAI SED THI S THE LAST TI ME ON THE COVPUTER
13 SYSTEM YOU DON' T SEE A CH LD IN THREE VI SI TS, EXCUSE Mg, THAT
14 |S A PROBLEM | MEAN, AND AGAIN, |F YOU GO AT 12: 30 EVERY DAY,
15 THEN GUESS WHAT? IT'S NOT GO NG TO HAPPEN. YOU M GHT HAVE

16 | NFORM GO AT 7 IN THE MORNI NG YOU M GHT HAVE TO GO AT 10 AT
17 NGHT. | DON' T SEE TH S. AND | UNDERSTAND AND | APPRECI ATE

18 THAT YOU DON' T WORK ALL OF THOSE HOURS. BUT YOU VE GOT' TO FI ND
19 A WAY. THAT CH LD MUST BE SEEN. AND ALL WE SEE | S PEOPLE

20 PUTTING IT IN THERE THAT | DI D ALL THESE VI SITS, TOOK ME ALL
22 TH S TIME TO DRIVE TO CARSON. TOCK ME ALL THIS TIME TO RIDE TO
22 SANTA CLARI TA VALLEY. AND YET AT THE SAME TI ME, THAT IS

TEDI QUS AND Tl ME CONSUM NG AND WE COULD HAVE SHORTCUT I T BY
TRYI NG TO FIND A WAY WTH THE SUPERVI SOR TO GET TO THAT OFFI CE
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1 AND FIND A WAY THAT MAYBE WE COULD SEND SOVEBODY AT 11 O CLOCK
2 TOVISIT THAT CHI LD.

4 SPEAKER: | APPRECI ATE WHAT YOU RE SAYI NG SUPERVI SOR. AND WE
5 ALL, WE WANT THE SAME THI NGS. WE REALLY DO. SO WE HAVE TO

6 TH NK HOW CAN WE DO THI S COLLABORATI VELY W TH OUR BEST

7 THI NKI NG?

9 SUP. MOLINA, CHAIRVAN: THAT IS BY WORKI NG W TH THE

10 SUPERVI SORS.

11

12 SPEAKER TO ADDRESS?

13

14 SUP. MOLINA, CHAI RVAN: THAT IS BY WORKI NG W TH YOUR

15 SUPERVI SOR. YOUR SUPERVI SOR I S | N CHARCE OF THE SOCI AL

16 WORKERS. SOCI AL WORKERS NEED TO GO TO THE SUPERVI SOR AT

17 CERTAI N TOLERANCE LEVELS WHEN I N FACT THEY AREN T GETTI NG TO
18 GOAL ON SOVE OF THESE CASES. JUST GO NG OQUT AND REPEATI NG THE
19 SAME THING GO NG AT 12 O CLOCK EVERY DAY OR EVERY THREE DAYS
20 IS NOTI GO NG TO GET THERE. | MEAN OBVI QUSLY THEY' RE NOT THERE
21 AT 12 O CLOCK. YOU NEED TO GO TO THE SUPERVI SOR AND SAY "I

22 NEED SOVEBODY TO GO AT 6 I N THE MORNI NG "

SPEAKER: WELL, ACTUALLY WHAT' S COME ABOUT I N TERMS OF
DI SCUSSI ONS W TH SOVE OF THE BOARD OFFI CES, VWWH CH HAS BEEN
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1 VERY HELPFUL AND | WANT TO SAY THAT ALL OF YOUR STAFF HAVE
2 BEEN AMAZI NG I N TERM5 OF TALKI NG ABOUT THESE | SSUES. AS AN

3 EXAWPLE OF SORT OF THE | SSUE THAT MARI SSA BROUGHT UP W TH THE
4  WARRANTS, SOMVETHI NG THAT CAME QUT OF- -

6 SUP. MOLI NA, CHAI RMAN. AND WE FI XED THAT, MORE OR LESS, RI GHT?

8 SPEAKER |'M SORRY?

10 SUP. MOLINA, CHAI RVAN: WE' RE | N THE PROCESS OF FI XI NG THAT?

11

12 SPEAKER WELL, ONE | DEA THAT CAME FROM SUPERVI SOR RI DLEY-

13 THOVAS' S STAFF WAS PERHAPS DA NG VI DEO CONFERENCI NG SO THAT WE
14 DON T HAVE OUR SOCI AL WORKERS STANDI NG I N LI NE FOR HOURS AND
15  HOURS JUST WAI TI NG TO GET | NTO THE COURTHOUSE. VWH CH WHEN WE
16 TALK ABQUT TEDI QUS TASKS, THAT'S AN EXAMPLE OF A TEDI QUS TASK.
17 WASTI NG YOUR Tl ME STANDI NG I N LI NE WHEN YOU COULD BE SEEI NG A
18 CHI LD.

19

20 MARI SSA RU Z: OR WAI TI NG FOR POLI CE ENFORCEMENT AND THEY' RE

21 NOT EVEN GO NG TO HELP US AT TH' S PO NT ANYMORE.

22

SUP. MOLI NA, CHAI RVAN: AND THAT' S SOVE OF THE THI NGS THAT |
SAW CALLI NG THE POLI CE DEPARTMENT KNOW NG FULL WELL AND
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1 LEAVI NG A MESSAGE? THAT' S NOT ENFORCEMENT. |'VE SEEN THAT,
2 TOO

4 SPEAKER: LEAVI NG A MESSAGE?

6 SUP. MOLI NA, CHAI RVAN: YEAH | SAWWE CALLED THE PCLI CE

7 DEPARTMENT AND LEFT A MESSAGE ON THE RECORDI NG MACHI NE. THAT' S
8 NOT CALLI NG FOR ENFORCEMENT. WE NEED TO FIND A WAY. GO TO YOUR
9 SUPERVI SOR AND SAY LOOK, | NEED A PCLICE OFFICER TO GO TO THI S
10 HOUSE | MVEDI ATELY. LEAVING A MESSAGE. AND A LOT OF CI TIES AND
11 A LOT OF COWUN TI ES HAVE THE 911. IT'S A RECORDI NG AND YOQU
12 JUST GOTI TO LEAVE A MESSAGE AND THEY MAY CALL YOU BACK.

13

14 MARI SSA RUI Z: OKAY, VELL |'VE DEALT WTH PCOLI CE PERSONALLY AND
15 AN E.R REFERRAL. | DID SEE ALL THE CHI LDREN. | WAS ABLE TO

16 TALK TO THEM AFTER TWO HOURS OF TALKI NG TO THE PARENTS. BUT

17 THE PCLI CE ALREADY HAVE BRI EFED THE FAM LY AND TOLD THEM THAT
18 THEY HAD NO-- WE HAD NO RI GHTS TALKI NG TO THEM AND THEY COULD
19 DENY US ENTRY AND DENY US FROM SEEI NG THE CHI LDREN UNLESS WE
20 HAD A WARRANT. BECAUSE THERE IS THI'S ONLI NE THI NG BUT | WAS
21 ABLE TO SEE ALL THE CHI LDREN, FORTUNATELY, AND THE PARENTS

22 BECAME COOPERATIVE AS | SPENT MORE TIME WTH THEM BUT | DON T
LI KE THAT WE DON T HAVE THAT EVEN, BECAUSE AS SOCI AL WORKERS,
WE' RE QUT THERE ON THE LI NE AT ANY TI ME OF NI GHT, AT ANY TI ME
OF DAY. AND WE DON'T GO I N PAIRS. WE GO BY QURSELVES. THE ONLY

The Meeting Transcript of
The Los Angeles County Board of Supervisors
74




March 23, 2010

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 PROTECTI ON THAT WE HAVE AGAI NST OUR CLI ENTS, AS VELL, THAT ARE
2 DYSFUNCTI ONAL AND HAVE MENTAL PROBLEMS OR DRUG PROBLEMS IS A
3 CELL PHONE THAT DOESN T EVEN WORK HALF THE TI ME.

5 SUP. MOLI NA, CHAI RMAN: | UNDERSTAND. A CELL PHONE THAT DOESN T
6 WORK?

8 SPEAKER OUR SOCI AL WORKERS DON' T HAVE CELL PHONES. THEY' RE

9 NOT | SSUED CELL PHONES. SO THAT'S ONE OF THE RECOMVENDATI ONS
10 THAT WE MADE, AS WELL, THAT WE DI SCUSSED W TH YOUR STAFF AND
11 OTHERS.

12

13 SUP. MOLI NA, CHAI RVAN: | REMEMBER THAT. ALL RI GHT, AGAI N,

14 THERE ARE PROTECTI ONS. YOU ARE VERY CONSCI ENTI QUS | N HOW YOU
15 APPROACH THAT. BUT, AGAIN, WE HAVE TOLD ALL SOCI AL WORKERS NOT
16 TO GO I NTO A HOVE UNLESS THEY HAVE THAT POLI CE PROTECTION | F
17 THEY FEEL I T'S UNSAFE. WE' VE SAI D THAT TI ME AND Tl ME AGAI N.

18 THIS IS WHEN YOU HAVE TO WORK W TH A SUPERVI SOR ON SOVE OF

19 THESE THI NGS TO GET GU DANCE ON IT. AND VE DON T SEE I T

20 HAPPENING SO AGAIN, | KNOWWE CAN COVPLAIN TO EACH OTHER ALL
21 DAY LONG BUT UNTIL WE WRESTLE THESE | SSUES TOGETHER AND

22 UNFORTUNATELY |I'M A LI TTLE HOSTI LE Rl GAT NOW BECAUSE | N SOME
OF THE CASES | HAVE SEEN UNFORTUNATELY I N THE LAST WEEK AND A
HALF HAVE BEEN THOSE ERRORS. AND I'T PAINS ME. I T PAINS ME. AND
BELIEVE ME, I T ISN T JUST ONE SOCIAL WORKER. I T IS A
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1 SUPERVISOR, IT IS ALL OF THOSE FOLKS THAT ARE THERE. SO |
2 DON T WANT TO SAY ANY MORE. BUT LET' S UNDERSTAND EACH OTHER

3 VE STILL HAVE-- WE HAVE A JOB TO DO. AND YOU CAN T COMVPLAI N

4 AND SAY "I CAN T DO I T BECAUSE I'M TOO BUSY DO NG OTHER

5 THINGS." UNTIL VE QUANTI FY WHAT ARE THE THI NGS THAT YOU RE

6 SUPPOSED TO DO FOR A CHILD? ALL OF THOSE OTHER THI NGS GO BY

7 THE WAYSIDE. |F YOU NEED HELP | N ORGANI ZI NG YOUR DESK AND YOUR
8 DESK DUTIES, | TH NK WE NEED TO DO THAT. AND THAT NEEDS TO

9 WORK | N CONCERT W TH THE SUPERVI SOR. | APPRECI ATE YOUR HELP

10 AND | CERTAINLY WANT YOUR I NPUT AS WE MAKE THESE CHANGES, BUT
11 UNDERSTAND THE ACCOUNTABILITY IS A TWO-WAY STREET. AND I T'S

12 NOT GOOD ENOUGH TO SAY "WE HAVE EXTRA PAPERWORK, WE HAVE

13 TEDIOUS THINGS TO DO, WE CAN T DO ALL OF THESE THI NGS. "

14 BECAUSE EVERY TIME | ASK FOR THEM AND GET THAT BACK, | NCLUDI NG
15 "WE CAN T DO THAT, IT'S NOT IN THE MO U." WE FIND QUT THERE
16 1S NO SUCH THING LET'S NOT PLAY GAMES ON SOVE OF THI'S STUFF.
17

18 SPEAKER | HAVE NOT RECEIVED-- | WAS IN ALL OF THE VI SI TS THAT
19 \E DID. VE DID NOT RECEI VE A REQUEST. THE REQUEST YQU RE

20 ASKI NG FOR CERTAINLY WE WOULD BE HAPPY TO COWPLY W TH. BUT VE
21 DIDN T RECEIVE A SPECI FI C REQUEST ON WHAT POLI Ol ES ARE-- COULD
22 BE STREAMLINED. BUT VE WOULD CERTAINLY WOULD BE HAPPY TO WORK
W TH- -
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1 SUP. MOLINA, CHAIRVAN: | HAVE TO TELL YOU, MY VERY FIRST VISIT
2 WTH THE UNIl ON AND THE SOCI AL WORKERS ON THI S SAME THI NG OF

3 PAPERWORK STARTED I N 1993. OKAY? AND WE VEENT THROUGH ALL THE

4  PAPERWORK THAT THEY BROUGHT ME AND EVERYTHI NG WAS El THER

5 REQUESTED BY THE STATE, BY THE SCHOCL DI STRI CT, BY THE JUDGE

6 OR BY THE COUNTY. EVEN THE FEDS WANTED SOVE PAPERWORK. THERE

7 WAS NOTHI NG I N THAT FILE THAT | COULD SAY "OH, YOU SHOULDN T

8 FILL THIS QUT." SO | DON T KNOWI|F THAT HAS CHANGED WAY BACK
9 THEN, BUT |'VE HAD REGULAR MEETI NGS ABOUT THI S PAPERWORK

10 STUFF, OKAY? SO | DON' T KNOW I F YOU HAVE NEW STUFF THAT YOU RE
11 BEING FORCED TO SIGN OR FILL OQUT, BUT THE STUFF THAT | WENT

12 THROUGH WAY BACK THEN WAS ALL MANDATORY. AND | CAN T CHANGE

13 MANDATORY REQUI REMENTS.

14

15 SPEAKER THERE ARE ADDI TI ONAL LAYERS THAT ARE COM NG THAT ARE
16 BEYOND WHAT YOU RE TALKI NG ABOUT THAT ARE SORT OF THE

17 STATUTORY THAT WE THI NK COULD BE STREAMLI NED MORE EFFECTI VELY.
18 BUT WE CERTAI NLY-- WE WANT TO I N EVERY WAY PGSSI BLE PROTECT

19 OUR CH LDREN. AND | T REALLY-- WE ALL MOURN WHEN WE HEAR ABOUT
20 A CH LD DEATH. ALL OF THE DEPUTIES IN ALL OF THE OFFI CES HAVE
21 DONE A WALK A DAY THE IN A SOCI AL WORKER S CHI LDREN, | NCLUDI NG
22 YOUR OMN CHI LDREN' S DEPUTY, AND HAVE SEEN THE CHALLENGES THAT
COVE W TH BEI NG QUT THERE ON THE FRONT LI NES. SO AS YOU RE
SPEAKI NG SUPERVI SOR, | KNOW THAT I'T COVES FROM A GOOD PLACE
IN TERMS OF WANTI NG TO PROTECT OUR CHI LDREN JUST AS WE WANT TO
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1 PROTECT OUR CHI LDREN. AND THI S MOTI ON WHEN YOU ACTUALLY LOOK
2 AT THE MOTI ON AND THE RESEARCH THAT WAS DONE JUST TO SORT OF
3 PRESENT THI'S MOTION ON THI S SPECI FI C | SSUE, | T REALLY SPEAKS
4 TO THE BACKLOG THAT WE' RE EXPERI ENCI NG W TH ALL THESE CHI LDREN
5 STILL IN THE SYSTEM | T S FRI GHTENI NG WHEN YOU SEE HOW HUCE A
6 CASELOAD VVE HAVE AND HOW MANY CHI LDREN ARE | N THE SYSTEM THAT
7  UNFORTUNATELY END UP LANGUI SHING I N TH S SYSTEM BECAUSE WE' RE
8 NOT ABLE TO EFFECTI VELY ADDRESS SOVE BASI C KI ND OF CHALLENGES.
9 AND THAT' S VWHY WE REALLY WANT TO WORK TOGETHER. BECAUSE W\E

10 DON T TH NK THAT ANYONE HAS ALL OF THE ANSVWERS. AND WE WANT TO
11 TRY TO FI GURE OUT WHAT ARE SOME | NNOVATI VE SCLUTI ONS AND NOT
12 STRESS, NOTI CREATE MORE STRESS ON THE SOCI AL WORKERS THAT ARE
13 ALREADY THERE.

14

15 SUP. MOLI NA, CHAI RVAN: AND | APPRECI ATE THAT YOU WANT TO

16 PARTNER WTH US. BUT WHAT | HAVE SEEN ON AN ONGO NG BASI S | S--
17 AND I'M GO NG TO REPEAT I'T ONE MORE TI ME-- |'S PEOPLE NOT DA NG
18 THEIR JOB WHEN A CHI LD DI ES, OKAY? AND IT'S NOT' GOOD ENOUGH TO
19 TELL ME ON THE DAY THAT A CH LD DIES "I HAD TOO MJCH WORK TO
20 DO SOI DDNTDOIT."

21

22 SPEAKER: NO ONE WOULD EVER SAY THAT?

MARI SSA RUI Z: SUPERVI SOR MOLI NA, | WOULD JUST LI KE TO COMVENT
WHEN YOQU SAI D YOU HAVE BEEN HOSTI LE AND COVPLAINING | DON T
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1 SEE THAT AS THAT. | SEE THAT WE' RE BOTH PROFESSI ONALS. WE NEED
2 TO HAVE ROOM FOR CRITI Cl SM SO THEN THE DEPARTMENT CAN GROW AND
3 MAKE | MPROVEMENTS, AS WELL. AND WE APPRECI ATE ALL YOUR

4 COWENTS AND YOUR SUPPCRT, AS WELL.

6 SUP. MOLINA, CHAIRVAN: ALL RIGHT. THANK YOQOU.

8 SUP. ANTONOVI CH: LET ME JUST ADD THAT WHAT WE' RE DO NG HERE AT
9 THE ADM NI STRATI VE LEVEL IS TO ENSURE THAT FACI LI TIES ABILITY
10 TO PROVI DE THAT GOCD QUALITY CARE. AND I F NOTI, WE HAVE THE

11 TOOLS TO REMOVE THAT FACI LITY FOR THE CARE OF THAT CH LD TO

12 PROTECT THE CHI LD. SO THAT' S WHAT WE' RE DEALI NG W TH.

13

14 SPEAKER THANK YQU, SUPERVI SOR.

15

16  SUP. MOLI NA, CHAI RVAN:  SUPERVI SOR RI DLEY- THOVAS?

17

18 SUP. RIDLEY- THOVAS: THANK YOU, MADAME CHAIR | WANTED TO FOCUS
19 ON THI'S MATTER I N PART BECAUSE MY CONCERN IS, AS I T WAS A

20 WH LE BACK, RELATED TO THE SYSTEM C | SSUES THAT ARE YET TO BE
21 FULLY DEALT WTH. A PART OF WHAT | S DESPERATELY NEEDED IS A

22  FOCUS ON OUR CAPACI TY TO BE DI AGNOSTI C I N DEALI NG W TH THESE

| SSUES. MADAME CHAI R, MEMBERS, YOU W LL RECALL I T WAS LAST
YEAR I N AUGUST THAT A MOTI ON WAS | NTRODUCED FOR THE PURPOSE OF
TRYI' NG TO FI ND OQUR WAY TO BEST PRACTI CES USI NG THE
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1 TECHNOLOG CAL TOOLS THAT ARE AVAI LABLE TO US BY WAY OF OUR
2 DA NG THE APPROPRI ATE LEVEL OF DUE DI LI GENCE, TO FI ND WHAT
3 THOSE TOOLS ARE. | MADE | T CLEAR AT THE TI ME THAT | THOUGHT

4 OUR CURRENT TECHNOLOGY LACKED THE CAPACI TY THAT | S WARRANTED

5 |INTODAY'S TIME. I T WAS 1995 WHEN F. C. 1. WAS FI RST

6 | MPLEMENTED. SUFFICE IT TO SAY IT IS LI GHT YEARS LATER NOW I N
7  TECHNOLOG CAL TERMS. AND, THEREFORE, THE NEED TO MAKE SURE

8 THAT WE HAVE UTI LI ZED OR ACCESSED THE BEST TECHNOLOGY IS STILL
9 UPON US. THE REQUEST WAS MADE OF THE C.E. O.' S OFFI CE TO REPORT
10 BACK TO US ON THAT MATTER. AND | AM WONDERI NG WHAT THE STATUS
11 OF THAT I NFORVATION | S. WE DESERVE TO KNOW VWHETHER OR NOT WE

12 ARE USI NG THE BEST TOOLS. IT IS ONE THING TO BE I N A REACTI VE
13 MODE AFTER A TRAGEDY HAS OCCURRED. | T'S ANOTHER THI NG TO MAKE
14 AN ASSESSMENT OF WHETHER OR NOT' WE HAVE THE BEST TOOLS TO DEAL
15 W TH THESE MATTERS DI AGNOSTI CALLY AND/ OR PREVENTI VELY. AND |'M
16 NOT PERSUADED YET THAT SUCH IS THE CASE. THE MOTI ON WAS CLEAR
17 THE RESPONSE HAS NOT BEEN FULFI LLED. AND I'T SEEMS TO ME THAT

18 | T 1S LONG OVERDUE AND THE QUESTI ON TO BE POSED AT THI S PO NT
19 INTIME IS WHY? SO | POSE THAT QUESTI ON AND AWAI T A RESPONSE

20 HERE AND NOW

21

22  KATHY HOUSE: |'M KATHY HOUSE W TH THE CH EF EXECUTI VE COFFI CE.
WE HAVE DONE A LOT OF RESEARCH ON THE DI FFERENT MODELS AND HOW
THEY WOULD-- WOULD THEY FI'T | NTO WHAT WE ARE LEGQ SLATI VELY
ABLE TO DO? AND WE ARE FI NALI ZI NG THAT DOCUMENT. WE CHECKED
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1 MANY, MANY SYSTEM5. MOST OF VWHI CH THE FUNCTI ONALI TY | N THOSE
2 SYSTEMS WE DO NOT HAVE THE LEGQ SLATIVE ABILITY AT TH'S TI ME. |
3 WANTED TO TELL YQU, SUPERVI SOR, THAT WE HAVE BEEN WORKI NG W TH
4 ASSEMBLYMAN FUHR' S OFFI CE. HE WLL | NTRODUCE LANGUAGE TO THE

5 HEALTH AND HUMAN SERVI CES COW TTEE ON APRI L 23RD THAT AMENDS
6 SOVE OF THE LANGUAGE I N SEVEN OF THE CH LD AND WELFARE

7 STATUTES THAT WOULD HELP US BE ABLE TO SHARE | NFORVATI ON. SO

8 THAT SHOULD BE HEARD APRIL 23RD. AND | COW T TO YOU THAT WE

9 WLL HAVE TH S MATRI X THAT' S NEARLY READY FOR REVI EW TO YOU- -
10 TO YOUR BOARD BY THE END OF THE MONTH. AND | T DEMONSTRATES FOR
11  YOU OR CLEARLY | LLUSTRATES FOR YOU WHI CH OF THESE SYSTEMs WE
12 COULD-- OR VWH CH FUNCTI ONALI TI ES WE COULD CURRENTLY USE AND

13 VWH CH ONES WE ARE PROH Bl TED FROM USI NG

14

15 SUP. RIDLEY-THOVAS: ALL RIGHT. | APPRECI ATE THAT. | MNAI NTAIN
16 THAT WE ARE | N SEARCH OF BEST PRACTI CES. W THOUT SUCH, FOR A
17 COUNTY OF THI S SI ZE G VEN THE WORKLOAD OF THE EMPLOYEES,

18 SOCI AL WORKERS AND THE LI KE, WE QUGHT TO BE MJCH MORE

19 TECHNCOLOG CALLY SAWY THAN | THI NK WE ARE TODAY. AND | FOR ONE
20 BELIEVE THAT IF WE WERE TO USE THE TOOLS THAT ARE AVAI LABLE | N
21 THE MARKETPLACE UNTI L SOVEONE | S SUGGESTI NG THAT THEY ARE

22 | NADEQUATE, | FIRWM.Y BELI EVE THAT THI S COULD HELP US W TH
RESPECT TO BEI NG ON THE FRONT SI DE OF SOVE OF THESE HORRI FI C
Cl RCUMSTANCES THAT WE ARE NOW READI NG ABOUT AND HAVI NG TO DEAL
WTH TH S IS NOI A MATTER OF JUST TECHNCOLOG CAL | MAG NATI ON.
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1 1T IS NOI A MATTER OF HAVI NG FANCY BELLS AND WHI STLES. THIS IS
2 A MATTER THAT WLL | MPROVE THE EFFECTI VENESS OF THE DEPARTMENT
3 AND IN THE FI NAL ANALYSI S | MPROVE THE QUALITY OF LI FE FOR

4 THOSE IN THE JURI SDI CTI ON OF THE DEPARTMENT, EVEN TO THE VERY
5 PO NT OF SAVI NG LI VES. THAT' S WHAT WE OUGHT TO BE ATTENDI NG

6 TO AND | AM NOT PERSUADED FOR ONE MOMVENT THAT THE TRADI Tl ONAL
7  ARGUMENTS RELATED TO PRI VACY VERSUS SAFETY ARE THOSE THAT

8 APPLY IN THI S I NSTANCE. WE' RE WELL PAST THAT, AND WE CAN DO

9 BETTER AND I'M THI NKING THAT THS I S A SYSTEM C | SSUE THAT WE
10 HAVE TO CONFRONT. | F WE DON T, THEN WE HAVE ABDI CATED OUR

11 RESPONSI| BI LI TY.

12

13 KATHY HOUSE: | UNDERSTAND.

14

15 SUP. YAROSLAVSKY: MADAME CHAI R? FI RST OF ALL, YOU KNOW THE

16 TH NG THAT PROMPTED ME TO SPEAK WAS THE COMMVENT THAT SUGGESTS
17 THIS IS A REACTIVE-- MR ANTONOVI CH S MOTI ON WAS A REACTI VE

18 MOTION. | ACTUALLY THI NK I T"S PROACTI VE. THE DEATH THAT THAT
19 WE-- ONE OF THE SEVERAL DEATHS THAT HAVE BEEN THE SUBJECT OF
20 CONSI DERABLE ATTENTI ON LATELY, THE VI OLA CASE, HAD NOTH NG TO
21 DO WTH TECHNOLOGY. THI S WAS A CASE WHERE THE FOSTER HOVE, THE
22 FOSTER CARE PROVI DERS THE ACGENCY THAT OVERSAW THAT WAS
SUPPCSED TO OVERSEE THESE KI DS, FAI LED, FAILED ON THE SPOT.
HAD NOTHI NG TO DO W TH THE COUNTY' S TECHNOLOGY. THEY WERE THE
ONES THAT WERE RESPONSI BLE FOR THI S. THEY WERE THE ONES WHO
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1 HAVE BEEN ALLOWED TO GO ON W TH DEFI Cl ENCY AFTER DEFI ClI ENCY.
2 THEY ARE THE ONES THAT ARE PRI MARI LY TO BE HELD ACCOUNTABLE ON
3 THAT ONE CASE. WE CERTAINLY HAVE OUR SHARE OF THE

4 RESPONSI BI LI TY, AND ONE OF THE SHARES I N THE VI OLA CASE WAS

5 THAT QUR SOCI AL WORKERS DI DN' T MAKE THEI R MONTHLY VI SI TS AS

6 REQU RED. THAT'S NOT A TECHNOLOG CAL | SSUE, EI THER THAT'S AN
7 | SSUE THAT SUPERVI SOR MOLI NA WAS TALKI NG ABOQUT, OF DA NG THE

8 JOB. AND I N THAT PARTI CULAR HOUSE, THERE WAS A LOCKED ROOM

9 THAT HAD THERE BEEN ONE OF OQUR SOCI AL WORKERS, | F NOT THE

10 FOSTER PROVI DERS' SOCI AL WORKERS, WHO ARE THERE, PRI NCI PALLY
11  RESPONS| BLE FOR OVERSEEI NG THI' S, THEY WOULD HAVE SEEN THE

12 LOCKED ROCOM THEY WOULD HAVE SEEN THE CONDI TI ONS UNDER WHI CH
13 TH'S CH LD WAS LI VI NG BUT SI NCE NOBODY WAS THERE, NOBODY

14 COULD SEE I'T, AT LEAST FROM THE COUNTY' S SI DE. AND THAT' S ALSO
15 NOT A TECHNOLOGY ISSUE. SO | DON' T WANT TH' S DI VERSI ON FROM

16 WHAT'S REALLY GO NG ON I N SEVERAL OF QUR FACI LI TIES-- | HOPE
17 I T'S ONLY SEVERAL OF OUR FACI LI TI ES-- FOSTER CARE FACI LI TI ES
18 THAT ARE UNDER OUR JURI SDI CTI ON, BUT WHO ARE RUN BY PRI VATE

19 ENTREPRENEURS VWHO DO THIS FOR A LI VING AND SOVE OF THEM ARE
20 NOT DA NG WHAT THEY' RE SUPPCSED TO DO. AND | THI NK MR

21 ANTONOVI CH S MOTI ON |'S ATTEMPTI NG TO ADDRESS THAT

22 Cl RCUMSTANCE, WHICH IS ONE | SSUE. AND WE SHOULDN T BE

SI DETRACKED ON THE TECHNCLOGY | SSUE IS A TOTAL OTHER THI NG |
THI NK ALL OF US HAVE BEEN FOCUSED ON THE TECHNOLOGY | SSUE. |
DON' T EVEN WANT TO GET | NTO A TECHNOLOGY | SSUE TODAY, BUT I
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THI NK THERE' S BEEN CONSI DERABLE PROGRESS MADE ON THE

TECHNOLOGY WE' RE USI NG NOW I N F. C. 1. PEOPLE HAVE BEEN TRAI NED
AND ARE USING I T.

KATHY HOUSE: ABSOLUTELY, 1,200 PEOPLE TRAINED AND THE HI TS
HAVE | NCREASED | BELIEVE I T'S LI KE 13,000 TO 19,000 IN A
MONTH.

SUP. YAROSLAVSKY: BUT F.C.1 WOULDN T HAVE SOLVED TH' S, OR ANY
OTHER TECHNCOLOGY WOULDN T HAVE SOLVED THE VI OLA CASE. AND |
DON' T KNOW MJUCH ABQUT-- AS MJCH ABOUT THE CASE I N LONG BEACH
OVER THE WEEKEND AS | DO-- BUT | DO KNOW A LOT ABOUT VI CLA
CASE AND OTHER CASES THAT WE' VE HAD. THI'S TENDS TO BE A KNEE
JERK REACTI ON EVERY TIME THERE IS A CASE IS THAT I T COULD BE A
TECHNOLOG CAL | SSUE, OR I F WVE ONLY WOULD HAVE HAD $100 M LLI ON
COWUTER SYSTEM | T M GHT HAVE SOLVED IT. I T WOULD NOT HAVE
SOLVED IT IN TH'S CASE. I T M GHT HAVE SOLVED SOVE OTHER CASES,
BUT I T WOULDN' T HAVE SOLVED THI S CASE, BY THE WAY, MOST OF THE
CASES WHERE THI S HAS COVE UP AS A REACTION, | T WOULDN T HAVE
SOLVED THOSE CASES, EI THER SO YEAH, | TH NK YOU RE MOVI NG,

FI NALLY, YOU HAVE MOVED, THE C. E. O 'S OFFI CE HAVE MOVED SI NCE
THE LATTER PART OF 2009 AND MOVI NG FORWARD, AND EVERYTHI NG
THAT 1'VE HEARD IS WE' RE GETTING GOCD USE QJUT CF IT. |I'M

LOOKI NG FORWARD TO THE MATRI X AND TO THE OTHER ANALYSES THAT
YOU RE GO NG TO DO.
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KATHY HOUSE: THANK YOU. SUPERVI SOR YAROSLAVSKY, ONE THI NG WE
SEE AS A CORRELATI ON BETWEEN TECHNOLOG CAL | NNOVATI ON AND

CH LD SAFETY | S BEI NG ABLE TO FREE UP SOCI AL WORKERS WHO WOULD
OTHERW SE BE ENGAGED | N MORE-- | N TASKS THAT WOULD TAKE LONCER
PERI ODS OF Tl ME, THAT WOULD TAKE THEM AVWAY FROM BEI NG ABLE TO
DO MONTHLY VI SI TS, THAT WOULD ALSO BENEFI T- -

SUP. YAROSLAVSKY: YEAH, | KNOW BUT LET'S NOT START OVER THAT
AGAIN. YOU DON' T WANT TO HEAR I T AGAI N, BUT |IF YOU HAVE A
COWUTER, YQU VE GOT TO | NPUT STUFF | NTO THE COVPUTER. YQU
CAN' T NOT | NPUT STUFF | NTO THE COMPUTER. M SS MOLI NA MADE THAT
PO NT CRYSTAL CLEAR, AND |'M NOT' GO NG TO REPEAT IT. | JUST
ASSCCI ATE MYSELF W TH EVERYTHI NG SHE SAI D. AT THE END OF THE
DAY, |IT'S ABOUT HARD WORK. | T'S ABOUT COVWON SENSE. | T'S ABOUT
DA NG THE THI NGS THAT YOU NEED TO DO TO MAKE SURE THAT YOU RE
PCSI TI ONI NG YOURSELF SO YOU DON' T HAVE A PROBLEM AT 5 O CLOCK
WHEN YQU | NVEST FI VE SECONDS OF YOUR TI ME AT 10 O CLOCK. I TS
A TOUGH JOB. NOBCODY |'S GO NG TO ARGUE W TH THAT. SOCI AL WORK
'S A VERY TOUGH JOB. DEALI NG W TH PECPLE I N ANY ENVI RONMVENT | S
A TOUGH JOB. ESPECI ALLY IN THI'S ENVI RONMENT, | T'S DOUBLY SO.
BUT, YOU KNOW AT THE END OF THE DAY, THE FACTS HAVE TO

DI CTATE. | HOPE WE' LL HAVE AN OPPORTUNI TY I'N CLOSED SESSI ON TO
GO OVER SOMVE OF TH' S STUFF IN SOVE DETAI L.
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1 KATHY HOUSE: ONE THI NG COULD HELP W TH THE REPORTI NG | S VO CE
2 RECOCGN TI ON TECHNOLOGY THAT THE DEPARTMENT HAS ALREADY SORT OF
3 PUT OQUT ON THE TABLE AS FAR AS HELPI NG W TH REPORTI NG. AND |

4 TH NK THAT'S THE KIND OF THI NG THAT COULD HELP CREATE MORE

5 EFFICIENCIES IN THE SYSTEM SO WE' RE NOT TRYI NG TO MAKE

6 EXCUSES FOR-- |IF SOVEONE' S NOT DO NG THEIR JOB, THEN WE' RE NOT
7 TRYI'NG TO MAKE AN EXCUSE FOR THAT. WE' RE JUST TRYI NG TO FI ND

8 BETTER WAYS OF CETTI NG THE WORK DONE AND PROTECTI NG THE

9 CH LDREN. AND YOU RE RIGHT. IT A VERY HARD JOB. AND THERE ARE
10 TH NGS THAT HAVE TO BE DONE. SO WE JUST WANT TGO, YOU KNOW

11 FIND BEST WAYS OF DO NG ALL OF THAT SO THAT WE' RE ALL

12 MAXI M ZI NG OUR SUCCESS TOGETHER

13

14 SUP. MOLI NA, CHAI RVAN: THANK YQU. SUPERVI SOR RI DLEY- THOVAS?

15

16 SUP. RIDLEY- THOVAS: THANK YOU, MADAME CHAI R MAY | SAY THE

17  FOLLOW NG? THE REFERENCE TO SI DE TRACKI NG AND GETTI NG OFF

18 PO NT | TAKE FULL EXCEPTION TO. THI S IS THE HEART OF THE

19 MATTER AS FAR AS |' M CONCERNED. | MAKE NO CLAIM5S THAT THIS IS
20 AN EXHAUSTI VE SOLUTI ON. BUT THE PUSH BACK ON THE USE OF THE

21 BEST RESOURCES AT OUR DI SPOSAL TO HELP US DEAL W TH OUR

22  OVERALL M SSION | REJECT OQUT OF HAND. THE FACT OF THE MATTER
IS | MAKE NO PRECONCEI VED NOTI ONS AS TO WHAT THE TECHNOLOGY
CAN OR CANNOT DO. BUT | WANT TO SAY IT | S CONCEI VABLE TO ME I N
TH'S | NSTANCE THAT | F WE HAD THE PROPER TOCLS, WE WOULD BE

The Meeting Transcript of
The Los Angeles County Board of Supervisors
86




March 23, 2010

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 ABLE TO SEE WHAT THOSE PROVI DERS ARE DO NG AND BE ABLE TO
2 TRACK THEM I N SUCH A WAY THAT WE' D KNOW THAT THERE WERE

3 PROBLEMS THAT DI DN' T SEEM TO SURFACE UNTI L AFTER THE FACT. AND
4 |' M SUGGESTI NG THAT THE PROPER TECHNOLOG CAL TOOLS DO

5 DI AGNOSTI C HUNTS AND WE KNOW W TH WHAT WE ARE DEALI NG AND

6 THEREFORE THE COVMUNI CATI ON BETWEEN THE APPROPRI ATE SYSTEMS

7 SETS OFF THE APPROPRI ATE ALARMS AND ALERTS SO THAT THAT

8 PARTI CULAR PROVI DER CAN BE DEALT W TH APPROPRI ATELY. AND | F

9 YOU DON' T TH NK THAT THAT' S HELPFUL, THEN ANSWER THE QUESTI ON:
10 HOW THEN, CAN WE PREVENT IN A MORE EFFECTI VE WAY THESE

11 HORRI FI C Cl RCUMSTANCES OF CHI LD DEATHS? AND SO DON' T THI NK

12 NARROALY ABQUT TECHNOLOGY. THI NK BROADLY. DON' T TRY TO | NSERT
13 THAT THERE'S A COST THAT IS RIDI CULOQUSLY H GH | DON' T KNOW

14 THAT. BUT | DO KNOW THAT THAT BEST PRACTI CES ARE THOSE THI NGS
15 TO VWH CH WE OUGHT TO REACH RATHER THAN SETTLI NG FOR WHAT W\E

16 HAVE AND THE UTI LI ZATI ON OF TECHNOLOGY THAT IS CLEARLY

17 QUTDATED, LESS USER FRI ENDLY THAN WHAT COULD BE THE CASE. |

18 TAKE NOTE OF THE FCT, AFTER A PUSH FROM THE BOARD, F.C. 1. HAS
19 BEEN USED MORE EFFECTI VELY THAN I T HAD BEEN PRI OR TO THAT. BUT
20 | WOULD SAY W THOUT FEAR OF CONTRADI CTI OQN, WE CAN AND SHOULD
21 DO BETTER

22

SUP. MOLI NA, CHAIRVAN: ALL RIGHT. AGAIN, | THI NK I T WOULD BE
WORTHWHI LE. | SAT WTH THE TECHNOLOGY PECPLE. | AM | MPRESSED
W TH THE TECHNCLOGY. BUT | T DCES REQUI RE SOVE JI GGLI NG HERE
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1 AND THERE. BUT ONE OF THE THI NGS WE DO KNOWN | T WON' T WORK | F
2 YOU DON' T PUT I N THE NAME.

4 SUP. YAROSLAVSKY: THAT'S RI GHT.

6 SUP. MOLI NA, CHAI RVAN. AND THAT' S A HAND JCB.

8 KATHY HOUSE: | DIDN T HEAR

10 SUP. MOLINA, CHAIRVAN: I T DCESN T WORK UNLESS YQU | NPUT THE
11 NAMES IN. AND THAT IS A MATTER OF CLI CKI NG I N THERE AND

12 PUTTI NG THOSE NAMES | N THERE. RI GHT?

13

14 SUP. RIDLEY- THOVAS: THERE ARE SOVE SYSTEMS THAT ARE MORE USER
15 FRIENDLY THAN OTHERS, MADAME CHAI R AND THAT' S THE EXTENT OF
16  WHAT |' M ENCOURAG NG US TO EXPLCORE.

17

18 SUP. MOLINA, CHAI RMAN: VWELL SO FAR IT'S SIMPLE. IT'S A

19 KEYBOARD AND AN | NPUT BUTTON. SO FAR

20

21 KATHY HOUSE: ACTUALLY THE VO CE RECOGNI TI ON TECHNOLOGY, | T
22 ACTUALLY INPUTS. | DON T KNOWALL THE SPECI FICS OF IT.

23
24 SUP. MOLI NA, CHAI RVAN: | UNDERSTAND. THERE' S A HI GHER
25 TECHNOLOGY WHERE EVEN THE M ND COULD PUT IT IN, BUT RI GHT NOW
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I TS PRETTY SIMPLE. I T IS CALLED A KEYBOARD AND | NPUT BUTTON.
AND I'T'S VERY SI MPLE TO DO. AND SO FAR SOVE OF THOSE ERRORS
HAVE BEEN THAT I T WAS NOT | NPUT | NTO THE COMPUTER. SO VWHEN WE
LOOK AT THE CASE, IT'S NOI' THERE. SO I T'S HARD SOVETI MES TO
SAY WE' VE GOT' TO GET NEW TECHNOLOGY BECAUSE THE TECHNOLOGY | S
ONLY AS GOOD AS THE PECPLE WHO UTILIZE | T AND MAKE USE OF I T.
AND THAT'S STILL M SSI NG SOMVETI MES. ALL RI GHT. ANYTHI NG ELSE?
ALL RIGHT. THE ITEMIS BEFORE US. IT IS MR ANTONOVICH S

MOTI ON. MOVED BY SUPERVI SOR ANTONOVI CH.

SUP. RIDLEY-THOVAS: CAN | SECOND | T?

SUP. MOLI NA, CHAI RVAN: SECONDED. THERE |I'S NO OBJECTI ON. SO
ORDERED. THANK YOU SO MJUCH FOR YOUR TI ME.

SPEAKER: THANK YQU.

SUP. RI DLEY- THOVAS: MADAME CHAIR, | F | MAY PROCEED? THE BQOARD
REPORT 17 AND 19, MADAME CHAI R?

SUP. MOLI NA, CHAI RVMAN:  YES, SIR

SUP. RIDLEY- THOVAS: AND | SUSPECT THERE ARE REPORTS FROM THE
C.E.O ONITEM 17 RELATI NG TO PROBATION I N THE FI RST | NSTANCE

AND THE FUNDI NG OF THE ARTS | NTERNSH P PROGRAM ON THE | NSTANCE

The Meeting Transcript of

The Los Angeles County Board of Supervisors

89




March 23, 2010

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 OF ITEM19. WTH RESPECT TO | TEM 17, | TAKE NOTE OF THE FACT
2 THAT THE C.E.O'S REPORT OF MARCH THE 15TH SUGGESTED THAT THE
3 OFFI CE OF | NDEPENDENT REVI EW | NCLUDE THE NEED FOR MORE

4 | NVESTI GATORS, | NCLUDI NG TRAI NI NG AND EXPERI ENCE, STAFFI NG

5 LEVELS, CASELQAD RATI OGS, AND RESOURCE LEVELS. AND THE SECOND

6 THI NG IN THE REPORT | NDI CATED THAT THERE SHOULD BE METHODS FOR
7 STRENGTHENI NG THE CHI LD ABUSE SPECI AL | NVESTI GATI ONS UNI T AND
8 THE | NTERNAL AFFAI RS UNI TS | NVESTI GATI VE CAPACI TY. AND | TH NK
9 WE ARE I N LARGE MEASURE ON THE SAME PAGE, BUT MADAME CHAI R THE
10 C E O'S REPORT SHOULD | NCLUDE, PURSUANT TO MY ORI G NAL

11 MOTI ON, THAT THE OFFI CE OF | NDEPENDENT REVI EW WORKI NG W TH

12 THE ACTI NG CH EF PROBATI ON OFFI CER AND THE C. E. O S AS WELL AS
13 COUNTY COUNSEL TO CONDUCT THE APPROPRI ATE REVI EW OF THE

14 PROTOCOLS NECESSARY TO PREVENT | NCI DENTS OF ABUSE BETWEEN

15 PROBATI ON DEPARTMENT PERSONNEL AND M NORS TO COMVENCE

16 | MVEDI ATELY UPON RECEI PT OF THE O 1. R WRI TTEN REPORT AND

17 WOULD DETAI L WHAT' S | MPORTANT HERE BECAUSE | F WE' RE GO NG TO
18 BE COVPREHENSI VE | N OUR APPROACH, | T WOULD SEEM TO ME THAT

19 TH S IS AN APPROPRI ATE MATTER TO BE RE-VI SI TED AFTER THE FI RST
20 TWO PO NTS OF THE C.E. O 'S REPORT WOULD BE ADCPTED. AND |

21 WOULD OFFER THAT FOR THE BOARD S CONSI DERATI ON.

22

SUP. YAROSLAVSKY: 1'LL SECOND:

SUP. RI DLEY- THOVAS: THANK YQU.
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SUP. YAROCSLAVSKY: 1'M GO NG TO | NTROCDUCE M NE NOW

SUP. RI DLEY- THOVAS: GO AHEAD.

SUP. MOLI NA, CHAI RVAN:  SUPERVI SOR YARCSLAVSKY.

SUP. YAROCSLAVSKY: | SECOND MR RI DLEY- THOVAS' S MOTI ON AND |
WANT TO ADD ONE MORE THAT WAS NOT | NCLUDED I N THE | TEM AND

" LL JUST READ THE RESOLVE. AND MR, ANTONOVI CH AND | TOGETHER
ARE | NTRODUCI NG THI'S AS AN AMENDMENT: WE THEREFORE MOVE THAT
THE | NTERI M PROBATI ON CHI EF CAL REM NGTON BE | NSTRUCTED TO
PROVI DE THI S BOARD WTH A WRI TTEN REPORT W THI N 60 DAYS
FOLLOW NG A CHANGED APPO NTMENT TO ASSUMPTI ON OF DUTI ES BY DON
BLEVI NS AS CHI EF PROBATI ON OFFI CER, DETAI LI NG MR, REM NGTON' S
ASSESSMVENT AND RECOMVENDATI ONS REGARDI NG THE OVERALL
MANAGEMENT AND ADM NI STRATI ON OF THE DEPARTMENT | NCLUDI NG HI S
ASSESSMVENT AND RECOMVENDATI ONS | NTO THE JUVENI LE HALLS, CAMPS
AND ONGO NG PROGRAMVATI C AND EDUCATI ONAL EFFORTS THEREI N.

SUP. RI DLEY- THOVAS: THAT' S FI NE.

SUP. MOLI NA, CHAIRVAN: ALL RIGHT. | HAVE ANOTHER ONE. |'M

GO NG TO MOVE THAT THE C. E. O, THE AUDI TOR- CONTRCLLER AND THE
PROBATI ON DEPARTMENT CONDUCT A COVPREHENSI VE FI SCAL REVI EW
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1 WH CH | NCLUDES ANALYZ| NG PROBATI ON' S BUDGETED REVENUE AND
2 EXPENDI TURES W TH ACTUALS TO DETERM NE THE STRUCTURAL PROBLEMS
3 OF THE PROBATI ON DEPARTMENT' S BUDGET AND ANY OTHER OTHER

4  ONGO NG PROBLEMS THAT COULD POTENTI ALLY AFFECT THE COUNTY' S

5 2010-11 BUDGET. TH S REVI EW SHOULD ALSO | DENTI FY CRI Tl CAL

6 AREAS, BUDGETARY OR PROGRAMVATI C, THAT NEED | MVEDI ATE

7 ATTENTI ON I N ORDER TO PROVI DE THE BOARD W TH THE | NFORVATI ON

8 NECESSARY TO PROPERLY DEVELOP A 2010-11 PROBATI ON DEPARTMENT

9 BUDGET. TH S REPORT SHOULD BE PROVI DED W THI N 30 DAYS.

10

11  SUP. RI DLEY- THOVAS: SECOND.

12

13 SUP. YAROSLAVSKY: SECOND.

14

15 SUP. MOLINA, CHAI RVAN: ALL RIGHT. IS THERE ANYTH NG ELSE

16 ANYBODY WANTS TO ADD? | F NOT, THE I TEM AS AMENDED, | S BEFORE
17 US. IT'S BEEN MOVED BY SUPERVI SOR RI DLEY- THOVAS. SECONDED BY
18  SUPERVI SOR YARCSLAVSKY. W TH ALL THE AMENDMENTS. | F THERE' S NO
19 OBJECTI ON, SO ORDERED.

20

21 SUP. RIDLEY-THOVAS: THANK YOU, MADAME CHAIR. MY FINAL ITEMIS
22 | TEM 19.

23

24 SUP. MOLINA, CHAIRVAN: OH, |'M SORRY. | HAD MR SACHS. HE' S
25 QUT THERE. | APOLOGQ ZE. SO WE' LL HAVE RECONSI DERATI ON COF THAT
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1 | TEM BY SUPERVI SOR RI DLEY- THOVAS. SECONDED BY SUPERVI SOR
2  YAROSLAVSKY. I TEM 17 IS BACK ON THE TABLE SO WE CAN HEAR MR
3 SACHS' COWMENTS.

5 ARNOLD SACHS: THANK YOU. GOOD MORNI NG SUPERVI SORS. ARNOLD
6 SACHS. ITEM 17. | WOULD TAKE | TEM 17, BASI CALLY, | TEM 8 AND
7 | TEM 12 TOGETHER ALONG W TH PART OF YOUR 20- B,

9 SUP. MOLINA, CHAIRVMAN. LET'S DO THAT.

10

11 ARNOLD SACHS: BECAUSE | T JUST SEEMs TO BE A SYSTEMATI C PROBLEM
12 HERE WHERE YOU HAVE THESE DI FFERENT AGENCI ES COME TO FORE OR
13  MAKE HEADLINE NEWS IN THE L. A TIMES OR THE DAILY BREEZE THE
14 LONG BEACH TRI BUNE PROBATION, D.H S., D.C.HF., THE MEDI CAL

15 STAFF, YOQU HAD MEDI CAL STAFF PROBLEMS MEETI NG REQUI REMENTS AT
16 ML.K M SUGEESTION IS TO CHANGE YOUR PRESENTATIONS TO A

17 QUARTERLY BASI S. COUNTY PRESENTATI ONS YOQU DO EVERY WEEK.

18 CHANGE THOSE TO A QUARTERLY BASI S AND HAVE HEARI NGS HERE EVERY
19 WEEK ON THE STANDARDS-- ON THE STANDI NG AND THE STATUS COF

20 THESE DEPARTMENTS. BECAUSE AS | SAID, THERE IS A SYSTEMATI C

21 FAILURE, |IT SEEMS LIKE, I N EVERY DEPARTMENT EVERY WEEK WE' RE
22 READI NG ABOUT ANOTHER CATASTROPHE. JUST HEARI NG SOME OF THE
COMVENTS REGARDI NG AGAIN, WTH THE D.C. F. S., THE FACT THAT
THEY HAVE TO APPEAR | N FRONT OF COURTS, SO THE SHUTTI NG DOMWN
OF COURTROOMS, HOW W LL THAT AVALANCHE | NTO THE D. C. F. S.
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1 PROGRAM? YOU KNOW WHEN THEY SHUT DOWN THESE BECAUSE OF THE
2 BUDGET CRI SIS, WHEN THEY SHUT THE COURTS DOWN, HOW W LL THAT

3 AFFECT HEARI NGS? HOW W LL THAT AFFECT THESE MUNDANE TASKS THAT
4 NEED TO BE ACCOWPLI SHED? | T JUST DOESN T MAKE SENSE TO HAVE

5 TH'S TSUNAM, THI S-- |IT SEEMS LIKE I T'S A DROUGHT. AND ALL COF
6 A SUDDEN ALL THESE PROBLEMS ARE COM NG TO A HEAD THAT HAVE

7 BEEN IN THE SYSTEM THERE IS NO PROGRAM OR THERE | S NUMEROUS
8 PECPLE TO COVE UP FRONT HERE THAT SAY IT'S NOT A SHARI NG COF

9 DETAILS. IT'S EPIDEM C. AND THERE NEEDS TO BE SOVE KI ND OF

10 ACCOUNTABI LI TY FROM THI' S COUNTY BOARD OF SUPERVI SORS TO THI S
11 | NSTEAD OF JUST SAYI NG WE HEAR THESE PROBLEMS BUT WE DON T GET
12 THEM ADDRESSED. | HEAR RULES AND TRAI NI NGS NEED TO BE

13  ACCOWPLI SHED, BUT THERE' S NO REPERCUSSI ONS FOR NOT FOLLOW NG
14 THE RULE AND TRAI NI NG EXCEPT PUBLI C FAI LURE, OR FAI LURE FOR

15 PUBLI C SERVI CE. WHAT ARE THE REPERCUSSI ONS HERE? VWHY | SN' T

16 EVERY WEEK SOVETH NG BROUGHT UP HERE | N YOUR CHAMBERS

17 REGARDI NG THI S | NCESSANT FAI LURE TO ABI DE BY THE RULES AND THE
18 TRAI NI NG THAT IS OFERRED BY THE COUNTY. | T SHOULD BE DONE

19 EVERY WEEK AND | T SHOULD BE PRESENTED SO THE PUBLI C | S AWARE
20 OF I T. THANK YQOU.

21

22 SUP. MOLINA, CHAI RVAN: THANK YOU. OKAY. ON THCSE | TEMS, THOSE
ARE ALL OF THEM 8, 14, 16 AS WELL AS 17. MOVED BY SUPERVI SOR
RI DLEY- THOVAS. SECONDED BY SUPERVI SOR YARCSLAVSKY. | F THERE' S
NO OBJECTI ON, SO ORDERED ON THOSE | TEMS. NOT YET.
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SUP. RI DLEY- THOVAS: THANK YOU, MADAME CHAI R. THEN MY FI NAL
ITEMIS THE C.E.O"'S REPORT ON | TEM 19.

SUP. MOLI NA, CHAI RVAN: | TEM 19.

SUP. RI DLEY- THOVAS: WE LEARNED FROM THE C. E. O. THAT THE
PROPOSAL THAT WE WERE PREPARED TO CONSI DER FROM SUPERVI SOR
KNABE TO HAVE A LOAN | NSTEAD OF OUR MAKI NG ALLOCATI ON DI D NOT
WORK. THE MOTI ON BEFORE YOU DETAI LS THE | MPACT ON OUR
RESPECTI VE DI STRI CTS WTH REGARD TO THE ARTS | NTERNSHI P
PROGRAM AND WE' VE MADE | T RATHER CLEAR THAT THIS IS AN

| MPORTANT PROGRAM FOR A HOST OF REASONS, NOT THE LEAST OF

VWH CH IS THE DEVELOPMENT OF FUTURE LEADERS I N THE ARTS, THE
ECONOM C DEVELOPMENT OF BENEFI TS THAT HAS BEEN THE CULTURAL
AGENDA OF OQUR COUNTY. THIS IS MY VIEWH GH TI ME. MR
YAROSLAVSKY AND | HAVE DI SCUSSED THI S OVER AND OVER AGAI N, ARE
COMWM TTED TO I T. AND | WOULD JUST HOPE THAT WE COULD GARNER
THE REQUI SI TE VOTES TO MOVE THI S | TEM FORWARD. | T' S $250, 000
FROM THE PROVI SI ONAL FI NANCI NG USES. AND | THI NK W OUGHT TO
DO THAT RATHER | MVEDI ATELY. AND | WOULD SO MOVE.

SPEAKER: SECOND.
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SUP. MOLI NA, CHAIRVAN: ALL RIGHT. I'T'S BEEN MOVED AND

SECONDED. | GUESS AFTER SI X TI MES, MR RI DLEY- THOVAS, YQU
M GHT HAVE A CHANCE. SO NOW YOU RE CONTI NU NG TO TAKE THE
P. F. U. MONEY TO HAVE PAI D | NTERNSHI PS.

SUP. RI DLEY- THOVAS: CORRECT.

SUP. MOLI NA, CHAI RMAN: YOU KNOW | T''S AVAZI NG

SUP. RI DLEY- THOVAS: MADAME CHAI R, WE MANAGED TO FI ND AND

APPROVE $14 M LLION FOR THE L. A. OPERA. | T SEEMS TO ME THAT

| TS REASONABLE TO BE ABLE TO FI ND $250, 000 FOR AN | NTERNSHI P

PROGRAM AND | VOTED FOR BOTH.

SUP. MOLI NA, CHAI RVMAN: | ACGREE. AND THE OPERA WAS A LOAN AS
TH'S ONE SHOULD NOT BE.

SUP. YAROSLAVSKY: THE OPERA WAS NOT' A LOAN. | T WAS A GUARANTEE
OF A LOAN.

SUP. RI DLEY- THOVAS: AND THERE' S TYPI CALLY- -

SUP. MOLI NA: NOT THAT THIS I SN T NEED BE AND THI NGS. BUT AGAI N

WE' VE TRI ED EVERY SI NGLE WAY. ALL RIGHT. WHEN WE START TH' S
PROCESS OF ELI M NATI NG PROGRAMS, WE' RE GO NG TO BE REM NDED COF
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1 TH'S ON A REGULAR BASIS. | DON T KNOWWHAT | CAN DO | N EVERY
2 SINGE EFFORT TO TELL YOU THAT THESE | NTERNSH PS ARE VALUABLE
3 BUT THEY CAN GO THI S YEAR UNPAI D. BECAUSE WE CAN MAKE SURE

4 THAT THOSE ARTS ORGANI ZATI ONS ARE GO NG TO GET THAT

5 ASSI STANCE. AGAI N, THE REASON THAT THOSE COLLEGE | NTERNS

6 CANNOT QUALIFY FOR THE T. A N.F. |'S BECAUSE USUALLY THEI R

7 PARENTS MAKE MORE MONEY THAN TO QUALI FY. |'M NOT SAYI NG

8 THEY' RE NOT' NEEDY. EVERYBODY NEEDS A SUMMER JOB. EVERYBODY

9 NEEDS A PAI D | NTERNSHI P.

10

11  SUP. RI DLEY- THOVAS: MADAME CHAI R, VWE FOUND THAT THE T. A N. F.
12 PROGRAM AFTER EXHAUSTI NG | T WAS JUST NOT APPLI CABLE I N TERMS
13 OF ITS UTILITY ON THE ARTS.

14

15 SUP. MOLINA, CHAI RVAN: VWHI CH FACI LI TY COULDN T FIND A T. A N. F.
16 WORKER?

17

18 SUP. RIDLEY-THOVAS: |IT'S NOT THE QUESTI ON OF A SPECI FI C

19 FACILITY THAT COULDN T FIND I'T. THE OVERALL STRUCTURE OF

20 T.ANF. AS IT RELATES TO QUR REPORT BACK FROM THE C. E. O, WE
21 THOUGHT I T COULD WORK. I T I'S JUST NOT AN APPROPRI ATE MATCH.

22 AND WHEN | SAY APPROPRI ATE, | DON' T MEAN I N TERMS OF

LEGALI TIES SO MUCH AS IT IS IT'S JUST NOT THE FIT THAT WE
THOUGHT THAT | T COULD I N FACT BE TO RESOLVE SOVE OF THE
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OVERARCHI NG | SSUES TO KEEP THI S PROGRAM SUSTAI NED. | WOULD
CLCSE ON THE PO NT- -

SUP. MOLI NA, CHAI RMAN. WHAT WOULD NOT BE THE FIT? THE C E. O
FOUND THAT?

SUP. RIDLEY-THOVAS: THE C. E. O 'S OFFI CE HAS MADE THAT CLEAR I N
MORE THAN ONE | NSTANCE. MR, FUJI OKA?

ELLEN SANDT: ELLEN SANDT WTH THE C. E. O.' S OFFI CE.

SUP. MOLI NA, CHAIRVAN: | CAN T HEAR YOQOU.

ELLEN SANDT: ONE OF THE | SSUES THAT WE RAN I NTO I S THAT
STUDENTS WHO ARE GETTI NG OTHER KI NDS OF GRANTS FOR COLLEGE, |IF
THEY GET A T. A N. F.-FUNDED JOB, THEN THEI R OTHER GRANTS ARE
REDUCED ACCORDI NG&LY. SO IT HAD AN | MPACT ON THEM FROM A

FI NANCI AL  STANDPO NT.

SUP. RI DLEY- THOVAS: AN ADVERSE | MPACT.

SUP. MOLI NA, CHAI RVAN: AGAIN, NOT ALL OF THEM ARE STUDENTS.

MANY OF THESE T. A . N. F. WORKERS ARE WORKI NG MOW ES, OKAY? WHO
LOST THEIR JOB AND MAY HAVE USED I'T AS AN OPPORTUNI TY TO WORK
I N AN ARTS ORGANI ZATI ON AND TO LEARN A SKI LL SET THAT M GHT BE
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1 VALUABLE IN GETTING A JOB. AGAIN, |IT MAY NOT LEAD TO A DEGREE.
2 BUT AN ARTS EDUCATI ON OR ARTS | NFORVATI ON OR WORKI NG FOR AN
3 ARTS ACENCY IS A JOB.

5 ELLEN SANDT: AND THOSE THEY ARE PURSU NG, THEY' VE PLACE THE
6 ABCOUT 30 T.A N F. WORKERS.

8 SUP. MOLI NA, CHAI RVAN: | UNDERSTAND. SO WHY WOULDN T I T WORK
9 FOR EVERY SINGLE ONE OF THOSE? | F WE TURNED THE | NTERNSHI PS
10 | NSTEAD OF JUST PAI D STUDENT | NTERNS, THE STUDENT | NTERNS

11 COULD CONTINUE. | T JUST WOULD BE AN UNPAI D | NTERNSHI P. WHAT' S
12 THE PROBLEM THERE?

13

14 ELLEN SANDT: THAT WAS ACTUALLY ONE OF OUR ORI G NAL

15 RECOVMENDATI ONS | S THAT THEY BE UNPAI D | NTERNSHI PS, BUT EVEN
16 BETTER VWE THI NK WOULD BE TAKI NG THE TI ME AND EFFORT TO DEVELCP
17 AN I NTERNSH P FOR CREDI T PROGRAM BUT THAT'S A LITTLE BIT

18 LONGER- TERM SOLUTI ON. WE CAN' T DO THAT IN TI ME FOR THE COM NG
19 YEAR

20

21 SUP. MOLI NA, CHAI RVAN: WELL, AGAIN, THESE ARE ALL THI NGS THAT
22 THE COWM SSI ON SHOULD HAVE LOOKED AT AT THE VERY BEG NNI NG
THEY WERE | NFORVED LAST YEAR ABOUT THI'S TI ME LAST YEAR WE
FUNDED THEI R PROGRAM FOR THAT SUMVER. AND WE TOLD THEM "WE
ARE NOT GO NG TO HAVE THE DCOLLARS NECESSARY TO FUND YOU. " WE
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1 TOLD THEM WE SAI D, "YOU SHOULD GO OUT AND LOCK FOR GRANTS. "
2 THEY REPORTED TO US NOVEMBER/ DECEMBER, NOBODY WOULD G VE THEM
3 ANY MONEY. WE ASKED WHO THEY ASKED. THEY HAD VERY FEW NAMES

4 THAT THEY ASKED. |T SEEMED LI KE NOT A LOT OF EFFORT. THEN WE
5 STARTED ASKI NG THEM TO LOOK AT THE T. A.N.F. WORKERS TO SEE | F
6 THERE WAS A MATCH THAT WOULD WORK. THEY HAD A WORKSHCP | N

7 VWH CH 12 ARTS ORGANI ZATI ONS CAME. NOT ALL OF THEM REALLY A

8 SHAME. WE GOT' ON THE PHONE. WE CALLED EVERYBODY, | NCLUDI NG

9 STEVEN ROUNTREE ACROSS THE STREET AND SAI D, "COULD YOU DO

10 TH S?" HE SAI D, "ABSCLUTELY. WE CAN USE THESE WORKERS. " ALL

11 WE' RE SAYING | S THAT, AGAIN, THE ECONOWY | S VERY BAD. WE HAVE
12 A LOT OF | SSUES BEFORE US. AND | SAID IF THERE IS SO MJCH

13 | NSI STENCE THAT SUPERVI SORS WANT TO DO THI'S, THEN DI P I NTO

14  YOUR OMN DI SCRETI ONARY AMOUNT.

15

16 SUP. RIDLEY-THOVAS: |'VE MADE IT CLEAR I'M WLLING TO DO THAT
17 I F--

18

19 SUP. MOLINA, CHAI RVAN: YOU RE WELCOVE TO DO THAT. YOU CAN FUND
20 151 COLLEGE | NTERNS FROM YOUR DI SCRETI ONARY FUNDS.

21

22 SUP. RIDLEY-THOVAS: YES. AND | F I T DOESN T PASS TODAY, MADAME
CHAIR, |I'M PLANNI NG TO DO SO
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SUP. MOLINA, CHAIRVAN. | WLL PUT IN THE MOTION FOR YOQU | F
YOU D LI KE.

SUP. RIDLEY- THOVAS: WELL, NO PERHAPS | SHOULD RETURN THE
FAVOR. [ LAUCHTER. ] MAKE NOTE OF THE MEMO MARCH 18 THAT DETAILS
THE EFFORT TO UTI LI ZE THE TEMPORARY ASSI STANCE FOR NEEDY

FAM LI ES TRANSI TI ONAL SUBSI DI ZED EMPLOYMENT PROGRAMS, BOTH.
AND | THI NK THE EFFORT WAS MADE. | THINK I'T OQUGHT TO BE SAI D,
ALSO, MADAME CHAI R, WE' VE CUT THI S PROGRAM I N HALF. NOT THAT
WE VWERE HAPPY TO DO SO. THE $250, 000 IS HALF OF WHAT WAS THE
CASE LAST YEAR. AND | WOULD THI NK THAT WE ARE RECOCGN ZI NG
CURRENT ECONOM C REALI TI ES, THE REAL | SSUE OF BUDGETARY

CURTAI LMENTS, ET CETERA. BUT THE EXTENT TO WHI CH, AS YQU

| NDI CATED, WE' VE COVE BACK REPEATEDLY UNDERSCORES HOW

| MPORTANT WE BELI EVE THI S | TEM TO BE FOR THE WHOLE COUNTY.
TAKE NOTE OF THE MOTI ON, | TS REFERENCE TO HOW EACH DI STRICT | S
| MPACTED BY THI S PROGRAM DI STRICTS 1 THROUGH 5. MADAME CHAI R,
| THINK I T"S APPROPRI ATE FOR US TO MOVE FORWARD AND AGAI N |
WOULD SO MOVE.

SUP. MOLI NA, CHAI RVMAN: ALL RIGHT. WELL | REM ND THAT THE

C. E. O FROM THE VERY BEG NNI NG HAS ALWAYS SAI D NOT' TO USE ANY
OF QUR N.C.C. FOR THESE PROGRAMS. WE HAVE OTHER PRI ORI Tl ES
THAT ARE THERE. WE HAVE WORKED HARD ON THIS AND |' M GO NG TO
SAY | T AGAIN. THI S COW SSI ON REALLY HAS TO WORK W TH US. JUST
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1 LIKE THE SHERI FF HAS DONE. | MJST APPLAUD THE SHERI FF THI S
2  YEAR YOU KNOW EVERY SINGLE WE ARE WE GO THROUGH BUDGETI NG

3 PROBLEMS AND HE DCES H S WHOLE PARADE. BUT | DON T THI NK VWHEN
4 YOQU HAVE A DEPARTMENT OR A COMM SSION I N THI'S | NSTANCE THAT

5 DOESN T WORK HAND- I N-HAND W TH US, AND REALLY, THEY DI DN T

6 RAISE ANY MONEY OR MAKE ANY EFFORT. THEY DI DN' T MAKE ANY

7 EFFORT ON THE T. A N.F. PROGRAM THEY HAVE CONTI NUED TO | NSI ST:
8 "G VE ME THE MONEY." AND |I'M REALLY DI SAPPO NTED I N THEM

9 OVERALL. BUT |I'M WARNI NG THEM NOW | LOVE THESE | NTERNSHI PS. |
10 THI NK ART | NTERNSHI PS ARE | MPORTANT. BUT RECOGNI ZE AND

11 UNDERSTAND: YOU BETTER START RAI SI NG SOVE MONEY. YOU BETTER

12 START LOOKI NG AT SPONSORSHI PS FOR THESE I NTERNS. I T ISN T THE
13  STATUS QUO RI GHT NOW I N MANY AREAS. SO CONSEQUENTLY, JUST

14 DI PPING IN AND SAYING TH S I S THE BEG NNI NG OF SO MANY PECPLE
15 THAT ARE GO NG TO COME TO US THHS ROOM W LL BE FI LLED WTH

16 PEOPLE. AND, AGAIN, WE' RE GO NG TO BE ASKI NG OQUR LABOR UNI ONS
17 TO COOPERATE WTH US. WE' RE GO NG TO BE ASKI NG ALL OF OUR

18 SOCI AL SERVI CE AGENCI ES TO COOPERATE WTH US, ALL OF OUR

19 DEPARTMENTS ARE ALREADY TAKI NG A 9 PERCENT CUT ACROSS THE

20 BOARD FROM A CUT THEY ALREADY TOOK LAST YEAR. AND | JUST THI NK
21 THAT WE NEED TO LOOK AT PROGRAMS LI KE TH' S. THAT DOESN T SAY
22 GO AVAY. BUT WE' RE TRYI NG TO REI NVENT THEM I N A WAY THAT IS
STI LL HELPFUL TO THE ARTS ORGANI ZATI ONS. AND CERTAI NLY HELPFUL
TO A LOT OF PEOPLE, PARTI CULARLY MOVS AND PARENTS THAT ARE
LOSI NG THEIR JOBS OQUT THERE AND WOULD WELCOME AN OPPORTUNI TY
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1 FOR SUCH AN | NTERNSHI P THAT M GHT LEAD TO POTENTI ALLY A JCB.
2 AND, AGAIN, I DON T SAY THAT THERE | SN'T A COLLEGE | NTERN OR
3 COLLEGE STUDENT THAT DCESN T NEED A PAI D | NTERNSHI P. BUT |

4 TH NK THERE ARE MANY CCOLLEGE STUDENTS TODAY THAT WOULD EVEN

5 JUST WELCOVE THE OPPORTUNI TY FOR AN UNPAI D ARTS | NTERNSHI P AT
6 THIS PONT IN TIME. AND I T'S UNFORTUNATE THAT WE ARE NOT

7 LISTENING BUT, AGAIN, THOSE ARE YOUR CHO CES. BUT |'D BE

8 HAPPY TO RECOMVEND THOSE 151 | NTERNS THAT YOU CET I N YOUR

9 DI STRICT COWARED TO My 88 COMVE OUT OF YOURS QUT OF WY

10 DI SCRETI ONARY FUNDS. BUT, ANYWAY, SUPERVI SOR KNABE? OH | ' M

11 SORRY.

12

13 SUP. YARGOSLAVSKY: GO AHEAD.

14

15 SUP. KNABE: OBVI QUSLY LAST WEEK | ASKED FOR SOVE SEMBLANCE OF
16 | N THE MOTI ON FOR SOVE AT LEAST RECOGNI TI ON OF A POTENTI AL

17 LOAN. | UNDERSTAND THE DI FFI CULTY OF FUNDRAI SI NG BUT YET |

18 ALSO KNOW THAT THEY RAI SED CLOSE TO $2 M LLI ON A YEAR THAT

19 |'VE DI SCOVERED | N THE ARTS FOR ALL PROGRAM FOR EDUCATI ONAL
20 QUTREACH, WHICH | S A GREAT PROGRAM AS VELL, TOO. SO I'M JUST
22 IN MY OAN M ND SAYI NG WVELL ISN T THE | NTERNSH P AN

22 EDUCATI ONAL OUTREACH? | F THEY CAN RAISE 2 MLLION, CAN T THE
| NTERNSHI P SOVEHOW BE PART OF THAT? WHATEVER | T MAY BE. EVERY
TIME | TURN AROUND, | FIND SOVETHI NG ELSE OUT AND |'M TRYI NG
TO BE SUPPORTI VE BECAUSE | LI KE THE | NTERNSH P PROGRAM AS
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1 WELL, TOO BUT, YOU KNOW | MEAN YOU MAKE I'T VERY DI FFI CULT
2 TO- IF YOU CAN RAISE $2 MLLION, |I'MBEING TOLD YOU CAN' T
3 RAISE ANY MONEY, THAT IT'S D FFERENT THAN THE OPERA AND THEY
4 HAVE A BASE AND ALL THI'S KIND OF STUFF. BUT YET | FIND QUT

5 THEY RAISED $2 M LLI ON FOR ARTS FOR ALL. | MEAN | NTERNSHI PS
6 ARE JUST AS EDUCATI ONAL AS THE EDUCATI ONAL OUTREACH. | MEAN
7  THAT'S THE WHOLE PURPOSE OF | NVOLVI NG YOUNG PECPLE I N THE

8 ARTS, | N CREATI NG A DYNAM C, I N CREATI NG - NOT ONLY POTENTI AL
9 JOB OPPORTUNI TI ES, BUT POTENTI AL PROFESSI ONALS DOMWN THE RQAD.
10 | MEAN WHY CAN T THAT POT BE USED? MAYBE SOVEBCODY COULD

11 EXPLAI N THAT TO ME.

12

13 SUP. MOLINA, CHAIRVAN: DID YOU FIND QUT? IS | T SACRED OR

14 SOVETH NG? WHAT DI D THEY DO W TH THAT?

15

16 SUP. KNABE: | DON T KNOW

17

18 LAURA ZUCKER: SUPERVI SOR, THE GRANTS THAT WE GET FOR ARTS

19 EDUCATI ON ARE RESTRI CTED FOR K-12 SEQUENTI AL ARTS EDUCATI ON.
20 AND THEY COVE FROM THE FUNDERS' | NTEREST I N TH S PARTI CULAR
21 AREA. | DO WANT TO MENTI ON THAT WE HAVE BEEN GETTI NG A GRANT
22 FROM THE GETTY FOUNDATI ON TO SUPPORT THE EDUCATI ONAL

23 COVPONENTS OF THE | NTERNSHI P PROGRAM FOR THE PAST 10 YEARS,

24 AND ONE OF THE WAYS THAT WE' VE FORMULATED THE PROGRAM | N ORDER
25 TO MEET THE BUDGET CUTS WAS THAT THE ARTS ORGANI ZATI ONS
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1 THEMSELVES ARE BOTH FORGO NG ANY ADM NI STRATI VE FEE, SO
2 CREATI NG AN I N-KIND SERVI CE AND ACTUALLY, I N THE CASE OF

3 LARGER ORGANI ZATI ONS, PUTTI NG MONEY | NTO THE POT AS NMATCHI NG
4 CRANTS. |'M SORRY?

6 SUP. KNABE: WHAT DO YOU MEAN MATCH NG GRANTS? VWHY WOULD THEY
7 MATCH UP? | THOUGHT THAT' S NOT' THE PURPOSE OF THE PROGRAM

9 LAURA ZUCKER WELL, THE PROGRAM | S SO | MPORTANT TO THE LARGER
10 ARTS ORGANI ZATI ONS THAT THEY ARE W LLI NG TO MATCH THE GRANTS
1 BY EITHER 1,000 OR $1,500. MOST OF THE GRANTS FOR THE

12 | NTERNSHI PS ARE $3,500 FOR 10 WEEKS. BUT | N THE CASE OF THE
13 LARGER BUDGET ORGANI ZATI ONS, THEY WOULD ONLY BE GETTI NG 2, 000
14 OR 2,500 AND CREATI NG PART OF THE MATCH THEMSELVES FROM THEI R
15 OAN BUDGET. AND THOSE ARE ALL EXTERNAL FUNDS THAT HAVE BEEN
16 RAISED FOR TH'S PROGRAM | F | T GOES FORWARD. AND THE TOTALS ON
17 THAT ARE? | T EQUALS 112, 000. THAT' S HOW WE RE TRYI NG TO
18 MAKE UP THE GAP BETWEEN THE 250, 000 THAT' S ON THE FLOOR AND
19 THE ORI G NAL BUDGET FOR THE PROGRAM WHI CH WAS 500. W THOUT
20 CUTTI NG THE NUVBER OF | NTERNS | N HALF. THE ORI G NAL NUVBER OF
21 | NTERNS WAS 125 | NTERNS FOR 500, 000. BY HAVI NG THE MATCHES

22 FROM THE ORGANI ZATI ONS WE' RE ABLE TO MAI NTAI N 75 | NTERNSHI PS

W TH HALF THE MONEY.
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1 SUP. KNABE: WHY DIDN' T YOU TELL US EARLI ER THERE WAS NMATCHI NG
2 GRANTS INSIDE TH S DEAL? EVERY TI ME WE TALK ABOUT FUNDRAI SI NG,
3 YOU SAY YOU CAN T DO IT. EVERY TI ME WE TALK ABQUT, YOU KNOW -

5 LAURA ZUCKER: |'M SORRY THI S | NFORVATI ON DI DN' T REACH YOU. BUT
6 | T WAS SENT TO EACH OF YOUR OFFI CES, AS WELL AS TO THE C. E. O

8 SUP. MOLI NA, CHAI RVMAN: SUPERVI SOR YARCSLAVSKY?

10 SUP. YAROSLAVSKY: MADAME CHAIR, |'M GO NG TO SUPPCRT MR

11  RI DLEY- THOVAS' S MOTI ON AND | APPRECI ATE THE WORK HE' S DONE ON
12 TRYING TO GET-- FIND A SOLUTI ON, | NCLUDI NG HE AND | BOTH, THE
13 WLLINGNESS TO FUND | T OURSELVES |F WE HAD TO. BUT THHS IS A
14 COUNTY- W DE PROGRAM THE DEPARTMENT-- TH S DEPARTMENT HAS

15 TAKEN MORE THAN | TS PROPORTI ONATE SHARE OF THE CUTS BOTH LAST
16 YEAR, THI' S YEAR AND | N THE NEXT COM NG YEAR. AND THI S ACTUALLY
17 REPRESENTS A 50 PERCENT-- | BELIEVE IT'S A 50 PERCENT CUT IN
18 WHAT THE BOARD HAS PUT UP FOR THE ARTS | NTERNSHI P PROGRAM I N
19 THE FIRST PLACE, GO NG BACK A YEAR OR TWO. AND W ARE AT THI S
20 PO NT-- THI S WHOLE | SSUE CAME UP LATE IN THE GAME. AND | WLL
21 TELL YOU, LAURA, | TH NK YOU NEED, AFTER THI S SUMVER I S OVER,
22 YOU NEED TO FOCUS ON NOT JUST ON FUNDRAI SI NG BUT I TH NK THE
T.A NF. PROGRAM IS AN OPPORTUNI TY FOR YOU TO DO SOVETHI NG

DI FFERENT THAN YOU VE DONE BEFORE AND UNI QUE AND ACTUALLY
MAYBE EVEN MAYBE MORE MEANI NGFUL |N SOVE RESPECTS THAN WHAT
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1 WE'VE DONE UP UNTIL NOW |F YOU NEED HELP, MAYBE THE

2 DEPARTMENT OF PUBLI C AND SOCI AL SERVI CES CAN LEND YOU SQOVEBQODY
3 FOR A DAY, A WEEK, FOR THE PERI GD OF TI ME VWHERE YOQU HAVE TO

4  START RECRU TI NG PEOPLE AND HELP YOU CONNECT WTH THE T. A N. F.
5 COMMUNITY SO THAT YOU CAN UTI LI ZE THOSE FUNDS | N THE NEXT

6 YEAR | T 'S NOT SOVETH NG YOU COULD HAVE DONE NOW AT THE LAST

7 MNUTE, BUT IT'S SOVETH NG I THI NK YOU SHOULD DEFI NI TELY LOCK
8 AT-- NOT LOOK AT. YOU SHOULD DEFI NI TELY DO AS YQU PROCEED | NTO
9 PLANNI NG FOR NEXT YEAR BECAUSE | T'S MONEY THAT' S AVAI LABLE. I T
10 DCESN T COME QUT OF OUR GENERAL FUND. THE FOLKS WHO WOULD

11 QUALIFY FOR THAT UNDER T. A . N.F. ARE JUST AS TALENTED AS

12 ANYBODY ELSE. THEY JUST HAPPEN TO HAVE FAM LI ES THAT HAVE

13 FALLEN ON HARD LUCK. AND I THINK I T'S AN OPPORTUNI TY TO DO

14  SOVETH NG THAT ACTUALLY MAY BE MORE MEANI NGFUL. SO | WOULD

15 ENCOURACE YOU TO DO THAT ONCE THI S THI NG | S RESOLVED.

16

17 LAURA ZUCKER: WE DO WANT TO CONTI NUE TO AGGRESSI VELY PURSUE

18 TH' S. THERE ARE 39 PLACEMENTS THAT HAVE BEEN MADE. WE HELD, | N
19 FACT, SEVERAL WORKSHOPS OVER THE COURSE OF THE FALL THAT WERE
20 ATTENDED BY MORE THAN 100 ARTS ORGANI ZATI ONS | N DI FFERENT

21 SI TES AROCUND THE COUNTY. WE ARE CONTI NUI NG TO FOLLOW UP W TH
22 THEM AND | THI NK THE NEWS COM NG DOWN FROM THE FEDERAL
GOVERNMENT THAT THERE' S GO NG TO BE AN EXTENSION OF TH S
PROGRAM W LL CREATE A GREAT EMPHASI S FOR ORGANI ZATI ONS THAT
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1 MAY HAVE HUNG BACK BECAUSE THEY THOUGHT |I'T WAS EXPI RI NG | N
2 SEPTEMBER

4 SUP. YARCSLAVSKY: YEAH. | JUST THINK | F YOU NEED TO TAKE QUT
5 YOUR SHOE AND PONT IT IN THE R GHT DI RECTI ON AND KI CK SOMVE

6 PEOPLE WHERE THEY' LL GET THEI R ATTENTI ON TO GET TH S THI NG

7 GO NG AND IF YOU NEED HELP, LET US KNOW BUT | THINK THI S | S-
8 - THESE ARE FUNDS THAT MATCH UP PERFECTLY W TH THI S | NTERNSHI P
9 PROGRAM | TS EXACTLY THE KIND OF THI NG THAT-- ONE OF THE

10 TH NGS THAT THESE FUNDS ARE Al MED TO HELP W TH.

11

12 SUP. MOLI NA, CHAI RMAN: ANYONE ELSE? PLEASE CALL THE RCLL.

13

14 CLERK SACH HAMAI: SUPERVI SOR RI DLEY- THOVAS?

15

16 SUP. RI DLEY- THOVAS: AYE.

17

18 CLERK SACH HAMAI: SUPERVI SOR YAROSLAVSKY?

19

20 SUP. YARCSLAVSKY: YES.

21

22 CLERK SACH HAMAI: SUPERVI SOR ANTONOVI CH?

SUP. ANTONOVI CH:  AYE.
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CLERK SACH HAMAI: SUPERVI SOR KNABE?

SUP. KNABE: ABSTAI N.

CLERK SACH HAMNAI: SUPERVI SOR MOLI NA?

SUP. MOLI NA, CHAI RMAN: NO, W TH ATTI TUDE.

CLERK SACH HAMAI: MOTI ON CARRI ES.

SUP. MOLI NA, CHAI RVMAN. THAT I TEM I S OVER. VWHAT | TEM DO WE HAVE
NEXT? SUPERVI SOR RI DLEY- THOVAS?

SUP. RI DLEY- THOVAS: THAT CONCLUDES MY | TEM5. THANK YOU, MADAME
CHAI R

SUP. YAROSLAVSKY: THANK YQU, MADAME CHAIR, | HAVE A FEW
ADJOURNI NG MOTI ONS FI RST. VERY SAD TO ADJOURN IN THE MEMORY OF
WAYNE COLLETT. WAYNE WAS A CLASSMATE OF M NE AT U C L. A, US.
OLYMPI C SI LVER MEDALLI ST IN THE 400 METERS IN 1972 OLYMPICS I N
MUNI CH. PASSED AVWAY AFTER A BATTLE W TH CANCER AT THE AGE COF
60. WAYNE STARTED OUT AS A STAR SPRI NTER AT GARDENA HI GH
SCHOCL. HE WON THE CI TY CHAMPI ONSHI P ON A NUMBER OF OCCASI ONS
I N A NUMBER OF EVENTS. DURI NG THE FALL SEMESTER WHEN TRACK AND
FI ELD WAS NOT' THE SPORT, WAYNE RAN CROSS COUNTRY. HE WAS,
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1 LET'S JUST SAY, NOT AS GREAT A CROSS COUNTRY RUNNER AS HE WAS
2 A SPRINTER. AND I ONCE RAN IN A RACE WTH H M AGAI NST HI M AND
3 ACTUALLY BEAT HM AND FOR THE LAST 40 YEARS OR MORE, |'VE

4  ALVWAYS JOKED THAT | HAVE THE ONE CLAIM TO FAME IN MY LIFE IS |
5 BEAT WAYNE COLLETT IN A CRCSS COUNTRY RACE. HE'S A REALLY

6 GREAT GUY. HE'S WONDERFUL HUMAN BEI NG GOT' H' S LAW DEGREE FROM
7 UCLA, HS MB. A DEGREE AS VELL AS H S UNDERGRADUATE

8 DEGREE IN POLITI CAL SCIENCE IN U.C. L. A. HE WAS | NDUCTED I N

9 1992 TO THE U.C. L. A ATHLETICS HALL OF FAME AND WAS A

10 SUCCESSFUL BUSI NESSVMAN HERE | N LOS ANGELES AND SOUTHERN

11 CALIFORNIA. HE IS SURVIVED BY HS WFE EM LY, TWO SONS, AARON
12 AND WAYNE Il AND H'S MOTHER RUTH. | ASK THAT WE-- | ASK ALL

13 MEMBERS TO ADJOURN I N MEMORY OF WAYNE COLLETT. MARK FERBER,

14 LONG TI ME MEMBER OF THE COUNTY FAM LY, KNOWN TO THOUSANDS OF
15 CONCERT GCERS AS THE VA CE OF THE HOLLYWOOD BOW., PASSED AVAY
16 AT THE AGE OF 60 AFTER SUFFERI NG A FALL. HE SERVED AS THE

17 BOAL' S PRODUCTI ON SUPERVI SOR AND SPECI AL EVENTS MANAGER AND

18 WAS LEGENDARY FOR HI' S ATTENTI ON TO DETAI L | N MAKI NG SURE THAT
19 THE BOAL' S PRODUCTI ONS VEENT W THOUT A HI TCH, PARTI CULARLY I N
20 H'S EFFORT TO M NI M ZE Al RCRAFT OVERFLI GHTS DURI NG THE

21 CONCERTS. H' S LI FELONG LOVE AFFAIR WTH THE BOAL WHEN HE WOULD
22 BICYCLE TO THE BOAL TO DO H' S HOVEWORK | N THE PI CNI C AREAS. HE
BECAME AN ERRAND RUNNER AT THE AGE OF 14, FOLLOWN NG H S
GRADUATI ON | N THEATER ARTS FROM U. C. L. A AND A BRI EF STI NT AT
THE SEATTLE OPERA. HE WORKED CONTI NUOUSLY FOR THE HOLLYWOOD
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1 BOAL THE REST OF HS LIFE. H'S FIRST WFE, ELAI NE WELTON HI LL,
2 PREDECEASED HHM HE IS SURVI VED BY H' S SECOND W FE SUZANNE
3 FRIEDLI NE FERBER, AND HI' S SON DANI EL. ALL MEMBERS. BRUCE
4 CGLEASON, A LONG TI ME RESI DENT OF OUR DI STRI CT, AND A PROM NENT
5 ATTORNEY I N THE SAN FERNANDO VALLEY PASSED AVAY AT THE AGE COF
6 86. HE PRACTI CED LAWFOR 42 YEARS IN THE VALLEY. HE WAS A PAST
7 PRESI DENT OF THE VALLEY BAR ASSCCI ATION, Y.M C A CHAPTER
8 FOUNDER AND A ONE- TI ME CANDI DATE FOR STATE ATTORNEY GENERAL.
9 HE WAS ALSO A SOCBER ALCOHOLI C FOR 55 YEARS AND WAS PROUD COF I T
10 AND A FORMER APPO NTEE TO THE COUNTY' S COWM SSI ON ON
11  ALCOHCOLI SM HE IS SURVI VED BY THREE SONS, M CHAEL, ROCKY AND
12 KEI'TH, AS WELL AS FOUR GRANDCHI LDREN. ALL MEMBERS. SID
13 FLEI SCHVAN, RESI DENT OF SANTA MONI CA AND PROLI FI C AUTHOR OF
14  ADULT SUSPENSE FI CTI ON AS WELL AS SCREEN PLAYS AND AWARD
15  WNN NG CH LDREN S BOOKS, PASSED AVWAY AT CANCER AT HI S SANTA
16 MONI CA HOVE AT THE ACGE OF 90. BEST KNOWN FOR SUCH CHI LDREN S
17 CLASSICS AS "MR. MYSTERI QUS AND COMPANY" AND "BY THE CGREAT
18 HORN SPOQN, " HE WAS PRAI SED BY CRI TI CS AND TEACHERS FOR HI S
19 USE OF HI STORI CAL ELEMENTS, EXCI TI NG PLOTS AND ENGAG NG
20 CHARACTERS. AFTER MORE THAN 30 CHI LDREN S BOOKS HE HAD WRI TTEN
21 IN 1987 HE WON A NEWBERRY MEDAL FOR HI' S NOVEL, "THE VH PPI NG
22 BOY." HE ALSO ENJOYED THE RARE DI STINCTION OF HH S SON ALSO
BECOVE A NEWBERRY MEDAL W NNER TWO YEARS LATER. HE WAS THE
FOUNDI NG MEMBER OF THE SOCI ETY OF CHI LDREN S BOOK WRI TERS AND
| LLUSTRATORS, AND MEMBER SI NCE 1972 ON I TS BOARD OF ADVI SORS,
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1 SINCE 1972 AS WELL. H'S WFE BETTY PREDECEASED HI M I N 1993. HE
2 1S SURVIVED BY H' S SON PAUL, TWO DAUGHTERS, JANE FLEI SCHVAN,

3 ANNE FLEI SCHVAN M LLER, A SI STER ARLEEN KORNET AND FOUR

4  CRANDCHI LDREN. NORMAN SCHUREMAN, A LONG TI ME DESI GN TEACHER AT
5 THE ARTS CENTER COLLEGE OF DESI GN I N PASADENA VWHO DI ED

6 TRAG CALLY AT THE AGE OF 50, AS AN | NNOCENT BYSTANDER IN A

7 VI OLENT ALTERCATI ON BETWEEN OTHERS AT A HOUSE PARTY THE OTHER
8 N GHT. HE WAS ALSO A GRADUATE OF AN | NSTI TUTI ON WHERE HE

9 TAUGHT, AND WHERE H S FATHER HAD TAUGHT BEFORE HI M STUDENTS
10 CONSI DERED HI M A BELOVED | NSTRUCTOR, COLLEAGUE, MENTOR AND

11 FRIEND AND H S DEATH I S A GREAT LOSS TO THE CAMPUS AND THE

12 LARGER COWUNI TY. HE IS SURVI VED BY H'S WFE, FATI, AND

13 BROTHER RAY SCHURERMAN AND H S MOTHER MARY SCHUREMAN.

14

15 SUP. ANTONOVI CH. HE'S A RESI DENT OF ALTADENA.

16

17 SUP. YARCOSLAVSKY: DO I T, THAT'S FINE. THOSE ARE MY MY

18 ADJOURNI NG MOTI ONS, MADAME CHAI R MADAME CHAIR, | JUST WANT TO
19 READ IN A MOTI ON NOW SO THAT WE CAN GET GO NG | N CLCSED

20 SESSI ON WHEN WE' RE DONE W TH OUR OPEN SESSI ON AND | T REQUI RES
21 AN URCGENCY FINDING SO I'M GO NG TO READ THE MOTI ON THAT COUNTY
22 COUNSEL HAS PREPARED. SPECI FI C | NFORMATI ON VWHI CH CAME TO THE
TH'S BOARD S ATTENTI ON SI NCE THE POSTI NG OF THE SUPPLEMENTAL
AGENDA, RELATED TO THE RECENT CHI LD DEATHS REQUI RES THE

BOARD S | MMEDI ATE CONSI DERATI ON. THEREFORE | MOVE THAT WE
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1 CONSIDER THI S MATTER ON AN URGENCY BASI S AND CONVENE | N CLOSED
2 SESSI ON TODAY TO DI SCUSS SI GNI FI CANT EXPOSURE TO LI TI GATI ON.

4 SUP. MOLINA, CHAI RMAN: ALL RIGHT. THAT' S UNDERSTOCD THAT' S AN
5 URGENCY MOTI ON.

7 SUP. YAROSLAVSKY: YES.

9 SUP. MOLINA, CHAIRVAN. | DON T THI NK WE NEED TO PASS ON I T. DO
10 Ve NEED TO PASS ON I T?

11

12 ANDREA CRDI N, COUNSEL: WE NEED FOUR VOTES.

13

14  SUP. MOLINA, CHAIRVAN: ALL RIGHT. THE I TEM | S BEFORE US.

15 SECONDED BY MYSELF. AND WE HAVE FOUR MEMBERS HERE. | S THERE
16 ANY OBJECTION? | F NOT, SO ORDERED. | DON T TH NK YOU RE

17 HOLDI NG ANY | TEMS.

18

19 SUP. YAROSLAVSKY: OKAY, |'M DONE. THANKS.

20

21 SUP. MOLI NA, CHAI RVAN: SUPERVI SOR KNABE, YOUR SPECI ALS, SIR

22

SUP. KNABE: | HAVE SEVERAL ADJOURNMENTS. FIRST OF ALL THAT WE
ADJOURN I N MEMORY OF GERALD LAURI N. LONG BEACH. PASSED AVAY AT
THE AGE OF 84. MOVED TO LONG BEACH BACK I N 1943. WAS I N THE
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U S. NAVY, GRADUATED FROM LONG BEACH CI TY, LOYOLA UNI VERSI TY.
HE WORKED FOR ALLSTATE | NSURANCE FOR MANY YEARS. HE LOVED GOLF
AND PLAYED I N SEVERAL SENI OR OLYMPI CS AROUND THE UNI TED
STATES. HE WAS A LI FELONG MEMBER OF THE LONG BEACH ELKS AND
SERVED AS GOLF CHAI RMAN FOR THEM AS WELL AS THE LAKEWOOD
SENIORS. HE'S SURVIVED BY HS WFE OF 59 YEARS, AN TA, FOUR
CHI LDREN, SEVEN GRANDCHI LDREN AND THREE GREAT GRANDCHI LDREN.
ALSO VE ADJOURN | N MEMORY OF FLORENTI NA SARM ENTO, WHO PASSED
AVAY ON FEBRUARY 14TH AT THE AGE OF 87. BORN IN THE

PHI LI PPI NES, CAME TO AMERICA IN THE ' 80S. SHE IS SURVI VED BY
HER SON AND DAUGHTER- | N- LAW JOEY AND LILY, MANY GRANDCHI LDREN
AND GREAT GRANDCHI LDREN, AS WELL AS TWO SI STERS. ALSO WE
ADJOURN I N MEMORY OF DI ANE FRANCI S OF LONG BEACH. GRADUATED
FROM W LSON. SHE IS SURVI VED BY HER FATHER, ALAN, SI STERS
SUSAN, JILL AND WENDY. THREE DAUGHTERS, SHAUNA, JESSI CA AND
CHRI STI NA, THREE GRANDDAUGHTERS AND MANY MORE FAM LY AND MANY
FRI ENDS. SHE WAS A VERY KI ND AND VERY VALUED FRI END AND FAM LY
MEMBERS. ALSO THAT WE ADJOURN | N MEMORY OF JOHN COSTELLO, A
49- YEAR RESI DENT OF LONG BEACH WHO PASSED AWVAY WTH HI S W FE
AT HS SIDE. HE WAS 73 YEARS OLD. BORN I N | DAHO, ATTENDED

UNI VERSI TY OF | DAHO ON A FOOTBALL SCHOLARSHI P. WAS AN OFFI CER
I N THE NAVY, LATER MOVED TO LONG BEACH WHERE HE RAI SED HI S
FAM LY. HE WAS A C.P. A AND A PARTNER I N ARTHUR YOUNG AND
COVPANY. HE ALSO DI D FORENSI C ACCOUNTI NG W TH GURSEY,

SCHNEI DER AND COVPANY. HE SUPPORTED MANY ORGANI ZATI ONS
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1 I NCLUDI NG THE LONG BEACH SYMPHONY, ST. ANTHONY H GH SCHOQL,
2 AND THE NATI ONAL JUDI Cl AL COLLEGE. HE I'S SURVI VED BY H'S W FE
3 CINDY, THREE CH LDREN, JOHN JR., JANE, JIM AND GRANDSONS, AND
4 BROTHER BILL. ALSO WE ADJOURN I N MEMORY OF MR JAMES CARLSON.

5 HE WAS A FAN OF ALL SPORTS, ESPECI ALLY NOTRE DAME FOOTBALL.

6 HE' S VERY ACTI VE AT THE ST. CORNELI US PARI SH FOR OVER 50

7  YEARS. WAS A LI FETI ME MEMBER OF KNI GHTS OF COLUMBUS. HE | S

8 SURVIVED BY HHS WFE PATRICI A, TWO CH LDREN BARBARA AND JCkE,

9 FIVE GRANDCHI LDREN, ONE GREAT GRANDSON AND A SI STER AND HER

10 CHI LDREN. FI NALLY WE ADJOURN | N MEMORY OF CHARLES CARLSON,

11 LONG TI ME WHI TTI ER RESI DENT WHO PASSED AVAY ON MARCH 12TH. HE
12 WAS BORN | N LONG BEACH, MARRI ED TO GLADYS FOR OVER 57 YEARS.

13 WAS A GRADUATE OF S.C. AND SERVED IN THE UNI TED STATES ARW

14 DURI NG WORLD WAR I'l. HE WAS EMPLOYED AS AN | NSPECTOR FOR THE
15 A B.C, THE BUREAU OF ALCOHOL TOBACCO AND FI REARMS, RETI RI NG
16 | N 1988. HE WAS A VERY ACTI VE MEMBER OF THE RI VI ERA FI RST

17 BAPTI ST CHURCH I N PI CO RI VERA AND ENJOYED BEI NG WTH HI S

18 FAMLY. HE IS SURVI VED BY HS WFE GADYS, THREE CH LDREN, Sl X
19 GRANDCHI LDREN AND THREE GREAT GRANDCHI LDREN. THOSE ARE MY

20 ADJOURNVENTS.

21

22 SUP. ANTONOVI CH: SO ORDERED.

SUP. KNABE: |'M GO NG TO CALL UP | TEM NO. 18. THANK YQU. YEAH
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SUP. ANTONOVI CH:  SUPERVI SOR KNABE.

SUP. KNABE: THANK YOU, MR CHAIRVAN. THIS IS-- IN ADDI TION TO
| TEM 18, | HAVE A MOTI ON ON BEHALF OF MYSELF AND SUPERVI SOR
YAROSLAVSKY. "CURRENTLY THE AUDI TOR- CONTROLLER BI LLS COUNTY
DEPARTMENTS FOR PROVI DI NG VARI QUS AUDI T SERVI CES. EVEN DURI NG
THE GOOD ECONOM C TIMES, IT IS A CHALLENGE FOR DEPARTMENTS TO
BUDGET FOR PLANNED RI SK- BASED AUDI TS. FACED W TH MAJOR
CUTBACKS AND POTENTI AL LAYCOFFS, SOVE DEPARTMENTS HAVE TRI ED TO
ELI M NATE OR LIM T RI SK-BASED AUDI TS I N KEY CONTRCL AREAS SUCH
AS CASH, PROCUREMENT, PAYROLL, PERSONNEL BECAUSE THERE | S

SI MPLY NO ROOM | N THEI R BUDGETS TO PAY FOR THEM AS A RESULT,
MANY AUDI TS ARE CONDUCTED BASED ON A W LLI NGNESS TO PAY RATHER
THAN RI SK. | NDUSTRY STANDARDS CALL FOR THE AUDI TOR- CONTROLLER
TO TAKE A RI SK BASE APPROACH TO EVALUATE ALL COUNTY CONTRACTS
AND CONTRACTI NG PRACTI CES, W TH THE HI GHEST RI SK AREAS BEI NG
G VEN THE H GHEST PRI ORI TY. A FI SCALLY DRI VEN AUDI T PLAN
UNDERM NES THE GOAL OF ENSURI NG COUNTY ASSETS ARE PROTECTED
AND COUNTY POLI Cl ES ARE ENFORCED. I N JUNE OF 2009 THE BOARD
UNANI MOUSLY APPROVED A MOTI ON BY ME, DI RECTING THE C.E. O TO
DEVELOP A PLAN TO FUND AUDI TS, | NCLUDI NG FRAUD | NVESTI GATI ONS,
COVPLI ANCE AND OTHER CONTRACT REVI EW5. | N RESPONSE, THE C. E. O
ALLCCATED $350, 000 TO THE P.F. U. TO FUND BOARD REQUESTS

| NDI CATI NG | T WOULD CONTI NUE TO EXPLORE OTHER PCSSI BLE FUNDI NG
OPTIONS FOR AUDI T SERVI CES. ALTHOUGH THHS IS A GOOD START,
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1 TH S AMOUNT WAS QUI CKLY EXPENDED TO COVER BOARD- ORDERED
2 REVIEWS AND DCES NOT ADDRESS THE SYSTEM C | SSUES W TH THE

3 CURRENT AUDI T FI NANCI NG STRUCTURE. WE THEREFORE, SUPERVI SOR

4  YAROSLAVSKY AND |, MOVE THAT THI S BOARD I NSTRUCT THE C. E.O. TO
5 REPLACE THE CURRENT DEPARTMENT BI LLI NG SYSTEM W TH A NEW

6 FI NANCI NG STRUCTURE FOR THE ABOVE MENTI ONED AUDI T SERVI CES FOR
7 I NCLUSI ON AND FI NAL CHANGES TO THE FI SCAL YEAR 2010-11 BUDGET.
8 THE C.E. O SHOULD CONSI DER REDI RECTI NG EXI STI NG NET COUNTY

9 COSTS FROM DEPARTMENTS BASED ON PRI OR AUDI T BI LLI NG HI STORY

10 AND OTHER FACTORS | F APPROPRI ATE. | N SUBVENED DEPARTMENTS,

11  SUCH AS DEPARTMENT OF CHI LDREN AND FAM LI ES SERVI CES, HEALTH
12 AND PUBLI C SOCI AL SERVI CES WHERE COSTS MAY BE RECOVERED, THE
13 AUDI TOR- CONTROLLER SHOULD CONTI NUE TO BI LL THE DEPARTMENTS.

14 AND THEN WE FURTHER MOVE THAT THE C.E. O WORK WTH THE

15 AUDI TOR- CONTROLLER TO DEVELOP A PCLI CY TO FUND NON ROUTI NE

16 BOARD PRICRITY AUDI TS ON A PAY AS YOU GO BASI S. "

17

18 SUP. ANTONOVI CH. COULD | ADD A FRI ENDLY ANMENDMENT?

19

20 SUP. KNABE: SURE.

21

22 SUP. ANTONOVI CH: THAT YOU HAVE AN ANNUAL REPORT ON THE COST COF
BOARD- ORDERED AUDI TS.
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1 SUP. KNABE: OKAY, AND WHI LE THAT IS A CONCERN, ON BOARD-
2 ORDERED AUDI TS, WH CH WE DO VERY GRACEFULLY HERE, THE OTHER

3 | SSUE THAT CONCERNS TO ME | S WHERE THE DEPARTMENT HAS A

4 CHOCE. | MEAN, THERE' S PROBABLY NO BETTER EXAMPLE THAN

5 PROBATION IN THE PGSSI BI LI TY OF JUST A DEPARTMENT SAYI NG "WE
6 DON T HAVE MONEY TO PAY FOR AUDI TS SO YOU RE NOT GO NG TO DO
7 IT, WEERE NOT GONG TODO IT." THAT'S NOT A GOCD ANSWER

8 THAT'S VERY POOR FI SCAL RESPONSI BI LI TY ON NOT ONLY THE

9 DEPARTMENT' S PART BUT THEN I T REFLECTS BACK ON US. SO THE REAL
10 PURPOSE BEHI ND HERE-- AND | APPRECI ATE ElI THER ANNUAL OR

11 SEM ANNUAL REPORT ON BOARD- CRDERED AUDI TS-- |'S TO MAKE SURE

12 THAT VWV WORK VERY HARD TO MAKE SURE THAT OUR AUDI TS ARE RI SK-
13 BASED AND NOT NECESSARI LY TO PART FI NANCE- BASED. SO W TH THAT,
14 |'"LL MOVE IT. AND SUPERVI SOR YAROSLAVSKY W LL SECOND | T. AND
15 WTH THE FRI ENDLY ANMENDMENT.

16

17 SUP. ANTONOVI CH. ON | TEM 18, THOUGH.

18

19 SUP. KNABE: CORRECT.

20

21 SUP. ANTONOVI CH: | HAVE AN AMENDMENT FOR 18, AS WELL. AS WE
22 KNOW AND WE' VE BEEN READI NG | N THE NEWSPAPERS ABOUT THE

| MPACT THE STATE $20 BI LLI ON DEFI CI' T HAS HAD ON EACH OF OUR
CI TIES AND COUNTI ES, SCHOOL DI STRI CTS AND WATER BOARDS W THI N
THI'S STATE, CURRENTLY SOVE OF THESE BUDGET REDUCTI ONS HAVE
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1 | MPACTED ALL OF OUR COUNTI ES, SPECI FI CALLY SAN FRANCI SCO HAS
2 JUST SENT LAYOFF NOTI CES TO 15, 000 OF THEI R EMPLOYEES.

3  SACRAMENTO COUNTY IS WEI GHI NG 111 LAYOFFS. SCOLANO COUNTY HAS
4 LA D OFF 144. SANTA BARBARA COUNTY HAS DELAYED A MAJOR

5 COWUTER SYSTEM UPGRADE. SONOVA COUNTY HAS LAI D OFF 87

6 EMPLOYEES. NEVADA COUNTY | S CONSI DERI NG OQUTSOURCI NG OF LI BRARY
7 SERVI CES TO KEEP THEI R LI BRARY OPEN. AND | WOULD LI KE TO MOVE
8 THAT TO PROPERLY ADDRESS THESE SHORT- TERM AND ONGO NG BUDGET

9 SHORTFALLS THAT WE HAVE THESE COVMUNI TI ES THAT |' M TALKI NG

10 ABQUT, THESE CI TI ES AND COUNTI ES AND SCHOOL DI STRI CTS, MANY COF
11  THEM ARE BEI NG CONSI DERED OR | MPLEMENTI NG THE LAYOFFS,

12 FURLOUGHS, ELI M NATI NG SI CK PAY BUY BACKS, SUSPENDI NG STEP

13 | NCREASES, AMONG MANY OPTI ONS. THE MAJOR PROBLEM AS | SAI D,

14 |S THE STATE' S $20 BI LLI ON PLUS DEFICI T. EACH OF OUR

15 COVMUNI TY' S REDUCED PROPERTY TAX COLLECTI ONS, REAL ESTATE

16 SALES, ECONOM C ACTIVITY AND REVENUE FROM THE STATE. SO I'D

17 LIKE TO HAVE THE C E. O REPCORT BACK TO THE BOARD TO REVI EW ALL
18 VI ABLE OPTI ONS OF ONGO NG ONE- TI ME SAVI NGS W TH A REPORT BACK
19 DURI NG THE BUDGET HEARI NGS TO THE BOARD COF SUPERVI SCRS.

20 SECOND, SUPERVI SOR YAROSLAVSKY. ANY OTHER QUESTI ONS? W THOUT
21 OBJECTI ONS? MOTI ON BY KNABE. SECONDED W THOUT OBJECTI ON, SO

22 ORDERED. SUPERVI SOR KNABE? OKAY. | WOULD LI KE TO MOVE THAT WE
ADJOURN I N MEMORY OF ED CARSON. ED WAS A PERSONAL FRI END,
SUPPCORTER, QUI TE | NVOLVED I N OQUR COMMUNI TY, STATE AND NATI ON.
HE PASSED AWAY AT THE ACE OF 80. HE AND HI S WFE, NADI NE, WERE
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1 FROM ARI ZONA NEAR AN AREA VWHERE MY FATHER WAS BORN | N BI SBEE,
2 ARIZONA. AND HE ROSE UP. AND HE ROSE UP I N THE BANKI NG

3 COMUNITY WTH WELLS FARGO. HE WAS QUI TE | NVOLVED | N A NUMBER
4 OF OUR CHARI TABLE ORGANI ZATI ONS, QUI TE | NVOLVED W TH THE AUTRY
5 MJSEUM AND HE WAS A STRONG LEADER, AS | SAID, IN THE BANKI NG
6 COMVMUNI TY AND WELL- RESPECTED. HE PASSED AVWAY MARCH 12TH. HI S

7 W FE NADI NE HAD PASSED AVWAY APPROXI MATELY TWO YEARS AGO. ONE

8 OF OUR CHI LDHOOD HERCES ALSO PASSED AVAY, ANOTHER GOCD FRI END,
9 AND THAT WAS FESS PARKER WHO PASSED AVWAY AT AGE 86. WORLD WAR
10 |1 VETERAN SERVI NG I N THE UNI TED STATES NAVY. GRADUATED

11 UNIVERSI TY OF TEXAS AND ENRCLLED AT THE UNI VERSI TY OF SOUTHERN
12 CALI FORNI A WHERE HE WAS SEEKI NG H' S DECREE | N THEATER HI STCRY.
13 AND HI S ACTI NG PARTS LED H M TO THE DI SNEY STUDI OS AND " DAVY
14 CROCKETT" WHERE HE BECAME AN OVERNI GHT SENSATI ON. AND ALSO WAS
15 | NVOLVED W TH SI NG NG THE SONG OF THE "BALLAD OF DAVY

16 CROCKETT." HE THEN BECAME A SUCCESSFUL BUSI NESSMAN, REAL

17 ESTATE, BECAME A SANTA BARBARA AREA HOTEL DEVELOPER, LATER THE
18 FESS PARKER W NERY AND VI NEYARDS AS A FAM LY AFFAI R AND HE

19 LEAVES H S WFE OF NEARLY 50 YEARS, MARCELLA, AND THEI R SON

20 ELI AND DAUGHTER ASHLEY. JUDGE RI CHARD DENNER, PASSED AWAY AT
21 THE AGE OF 69. HE SPENT 25 YEARS WTH FAM LY LAW CASES. HE WAS
22 APPO NTED BY GOVERNOR GEORGE DEUKMEJI AN | N 1983 AND CONTI NUED
TO SIT IN FAM LY LAW ASSI GNMENT UNTIL H' S RETI REMENT | N 2006.
LATER BECAME A MEMBER OF THE ALTERNATE RESOLUTI ON CENTERS. AND
AS VE ALVAYS, SUPERVI SOR YAROSLAVSKY ALREADY HAD NORVAM
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1 SCHUREMAN FROM ALTADENA WHO WAS TRAG CALLY MURDERED THI S PAST
2 WEEK. EDWARD REDD, WHO I S AN ADVOCATE FOR LOCAL FAM LIES I N

3 THE SANTA CLARI TA FAM LY. HE WAS THE SANTA CLARI TA CI TI ES PARK
4 AND RECREATI ON COW SSI ONER. HE VOLUNTEERED FOR YOUTH- ORI ENTED
5 ACTIVITIES. SUPPORTED MANY GROUPS, SUCH AS SI NGLE MOTHERS

6 OUTREACH, BLUE RI BBON TASKFORCE, ACTI ON PARENTS AND TEEN

7 SUPPCORT AND THE BOYS AND G RLS CLUB. AND HE HAD DESI GNED THE

8 CITY' S FIRST YOUTH MASTERS PLAN VWH CH QUTLI NES HOW BEST TO

9 SERVE THE CHI LDREN I N THE SANTA CLARI TA VALLEY. M LDRED

10 ROUTOLO OF SANTA CLARI TA, ACTI VE MEMBER | N HER CHURCH AND

11 ACTIVE I N THE COMVUNI TY. PHI LOVENA PACE OF LANCASTER, COWMPUTER
12 OPERATOR, PROGRAMVER FOR LOCKHEED AND J. P. L. AND WORKED ON THE
13 RANGER MOON SHOTS. SHE HAD ALSO PREVI QUSLY WORKED FOR THE

14  DEPARTMENT OF PUBLI C SOCI AL SERVI CES FROM 1971 TO 1989. FLAVIL
15 VI RGE MARTIN OF THE ANTELOPE VALLEY. SHE WAS AN ELEMENTARY

16 SCHOOL TEACHER IN THE WESTSI DE DI STRI CT AND MEMBER OF THE

17  CHURCH OF CHRI ST WHERE SHE WAS A SUNDAY SCHOCOL TEACHER | N

18 ANTELOPE VALLEY. KENNETH LI NDEMANN, RETI RED DEPUTY SHERI FF.

19 HI S LAST ASSI GNVENT WAS AT THE LENNOX STATI ON. DONALD

20 LEAVENWORTH, RETI RED DEPUTY SHERI FF. H S LAST ASSI GNMENT WAS
21  THE LAKEWOCD STATI ON. AND RUPERT "JACK" DUVALL OF THE ANTELOPE
22 VALLEY. HE WAS WTH THE MEMBERS OF THE ANTELOPE VALLEY ELKS
LODCGE AND HI' S CAREER WAS W TH THE MANUFACTURI NG ENG NEERI NG
MANAGER ON THE SUCCESSFUL B2 PROGRAM FOR NORTHRUP CORP. AND
CH EKO M YAKAWA OF THE LOS ANGELES COUNTY PASSED AVWAY AT THE
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AGE OF 94. SURVI VED BY HER CHI LDREN, THOVAS, EDWARD AND
STANLEY, FIVE BROTHERS AND SI STERS AND GENEVI EVE MARY WORD, A

LONG TI ME RESI DENT OF ANTELOPE VALLEY, REGQ STERED NURSE AT THE
QUEEN OF ANGELS HOSPI TAL WHERE SHE HAD WORKED BEFORE SHE

RETI RED. AND GARY ALLAN HUTH OF THE ANTELOPE VALLEY. HE WORKED
AS A CROSSI NG GUARD FOR 52 YEARS W TH THE PALMDALE SCHOOL

DI STRI CT. SO SECONDED BY SUPERVI SOR MOLI NA. W THOUT OBJECTI ON,

SO ORDERED.

SUP. MOLI NA, CHAI RVAN: ALL RI GHT.

SUP. ANTONOVI CH: | HAVE A MOTI ON FOR NEXT WEEK, AND THAT WOULD
MOVE THAT THE BOARD DELEGATE AUTHORI TY TO THE C. E. O TO ENTER
| NTO THE REMAI NI NG PREVI QUSLY AUTHORI ZED S. P. A. WTH L. A
E.D.C. FOR THE $312,500 FOR THEI R TERM THAT BEG NS ON OR AFTER
MARCH 24TH. THAT' S FOR NEXT WEEK' S AGENDA. AND THE BOARD HAS
RECEI VED, | KNOW A COUPLE OF EVAI LS FROM EMPLOYEES, MR

FUJI OKA, RELATI VE TO THE NEW PAYROLL SYSTEM AND | F YOU KNOW -
| F YOU LOOKED AT YOUR CURRENT LACERA NAI LI NGS WHERE THEY TALK
ABOQUT THE | MPACT OF A NEW COUNTY PAYROLL SYSTEM W LL HAVE ON
SERVICE CREDIT, HONIT WLL AFFECT RETI REMENT CREDI T EARNED,
AND I T'S GO NG TO CHANGE YOUR ABI LITY TO RETI RE UNDER THE FACT
THAT THERE W LL BE TWO PAYROLL PERI ODS PER MONTH, AND MOST
PAYROLL PRCDUCTI ONS W LL BE PROCESSED EACH PAYROLL PERI GD. AND
THAT CREDI T WLL BE EARNED BY PAYROLL PERI OD RATHER THAN FULL
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MONTHS. AND | N THE COUNTY SAVI NGS PLAN NEWSLETTER THAT JUST
CAME QUT, | T TALKED ABOUT HOW THE DEFERRAL PERCENTAGE CHANGES
ARE AFFECTI NG EACH OF THE EMPLOYEES. AND I N THE EMAI L THAT WAS
SENT TO THE SUPERVI SORS ON MARCH 18TH, | T'S THE FACT THAT

Bl MONTHLY-- AND | ' M QUOTI NG FROM MR, PATTERSQN, " THAT THE

ADDI TI ONAL Bl MONTHLY PAY PERI CDS | N THE CURRENT TAX YEAR W LL
HAVE AN ADVERSE FI NANCI AL | MPACT ON COUNTY EMPLOYEES." AND HE
STATES THAT IN H' S CALCULATI ONS, THAT THE COUNTY EMPLOYEES

W LL I NCUR AN ESTI MATED $600 TO $700 | NCREASE I N THEI R 2010
TAX LIABILITY AND THI S COULD REDUCE | N AGRI CULTURE AGGREGATE

| NCOVE TO THE EMPLOYEES OF $60 M LLION I N 2010. THE FACT THAT
THERE WAS NOT ENOUGH | NVOLVEMENT W TH THE COUNTY OR W TH THE
BOARD, THE FACT THAT THE TAX I SSUE IS BURI ED AT THE BOTTOM OF
THE BROCHURE, VWH CH WAS ON THE MARCH 15TH PAYCHECK REPRESENTS
WTH M NI MAL DETAI LS ON THE FI NANCI AL | MPACT TO EMPLOYEES AS
AN EXAMPLE OF THE DEFI Cl ENT DI SCLOSURE PROCESS, AND ALSO
ALLUDI NG THAT FURTHER RI SKS COULD RESULT I N A COUNTY CLASS
ACTI ON LAWBUI T BY THE COUNTY EMPLOYEES OR THE REPRESENTATI VE
BARGAI NI NG UNI' TS. AND HE' S TALKI NG ABOQUT HAVI NG THE AUDI TOR-
CONTROLLER WORK WTH | . R S. TO RECEI VE AN | NCOVE EXCLUSI ON
BECAUSE OF THE | NCREASE I N TAXES AS A RESULT OF THAT CHANGE.
AND THE QUESTI ON THAT | HAVE, | KNOW THEY WLL SAY SOVETHI NG
WAS BURI ED BACK A COUPLE YEARS AGO I N SOVE BOARD LETTER VWHI CH
WAS NOT' G VEN FULL DI SCUSSI ON AT THE BOARD OF SUPERVI SORS, THE
PROBLEM THAT | HAVE IS THAT THI S CHANGES THE ORDI NANCE, | TEM
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1 13, TO I MPLEMENT THI' S NEW PAYRCLL SYSTEM AND TH S HAS BEEN
2 DEVELOPED WTH LITTLE | NPUT FROM OUR BOARD OFFI CES AS THE FACT
3  MANY OF US WERE NOTI FI ED AFTER THE FACT THAT EMPLOYEES WOULD

4 GO TO A TWO- TI MES A MONTH | NSTEAD OF A A MONTH SALARY AND

5 GVINGIT REALLY LI M TED OPPORTUNI TY FOR | NPUT. NOW THE CHANGE
6 |S GONG TO REARRANGE A TAX LI ABILITY OF THE EMPLOYEES. THE

7 MEMO RECEI VED YESTERDAY EXPLAI NED THAT EMPLOYEES W LL PAY

8 | NCOVE TAX LI ABI LI TY SOONER RATHER THAN LATER. AND SO THE

9 | MPACT SURROUNDI NG SERVI CE CREDI T FOR LACERA, HOW W LL THAT

10 | MPACT THE SERVI CE CREDI T FOR LACERA? LET ME ASK THAT

11 QUESTI ON.

12

13 ROBERT DAVI S: SUPERVI SOR, ROBERT DAVIS WTH THE AUDI TOR-

14 CONTROLLER. WE CHECKED W TH LACERA, AND THERE | S NO | MPACT TO
15 THE PENSI ON PLANS OR RETI REMENT PLANS FOR EMPLOYEES.

16

17 SUP. ANTONOVI CH. SO YOU RE SAYI NG THE LETTER THAT THEY STATED
18 | N THEI R NEWSLETTER THAT WAS JUST RECEI VED WHERE | T SAYS "VWHEN
19 CAN | MAKE DEFERRAL PERCENTAGE CHANGES?" | T SAYS, "YOU WLL BE
20 ABLE TO CONTI NUE TO MAKE DEFERRAL PERCENTAGE CHANCES BUT THE
21 NEWH R SYSTEM DEFERRAL PERCENTACE CHANGE WLL BE APPLIED TO
22 ANY EARNI NGS YOU MAKE DURI NG THE SUBSEQUENT PAY PERI CD.

SPEAKER: WERE REGARD TO THE LACERA QUESTI ON, WE WANT TO
CLARI FY THAT THE SERVI CE CREDI T NOW | NSTEAD OF BEI NG GRANTED
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1 ON A MONTHLY BASIS, WLL BE GRANTED ON A SEM - MONTHLY BASI S.
2 BUT EXCEPT FOR THAT, THERE WON T BE ANY SUBSTANTI VE CHANGE | N
3 RETI REMENT BENEFI TS, NO I NCREASE IN LI ABILITY FOR THE

4 RETI REMENT BENEFI TS ON THE PART OF THE COUNTY.

6 SUP. ANTONOVI CH: SO DOES | T CHANGE THEI R RETI REMENT
7 COVPENSATI ON?

9 SPEAKER: NO. ONLY IN-- THE I MPACT IS | F AN | NDI VI DUAL NOW

10 WORKS A FRACTION OF A MONTH, SAY LESS THAN HALF A MONTH,

11 THEY' RE NON GO NG TO RECEI VE-- AND THEN RETI RES-- THEY' RE

12 GO NG TO RECEI VE SERVI CE CREDI T FOR THAT HALF A MONTH | NSTEAD

13 OF THE ENTI RE MONTH, WHICH | S THE CASE NOW BECAUSE EVERYTHI NG
14 | S BROKEN DOMN | NTO 24 | NCREMENTS EVERY YEAR | NSTEAD OF 12.

15

16 SUP. ANTONOVICH: SO I T DOES | MPACT THOSE | NDI VI DUALS?

17

18 SPEAKER YES, I T DCES. THERE IS NO | NCREASE | N LI ABI LI TY.

19

20 SUP. ANTONOVI CH: THAT'S THE PO NT, 1'M SAYING I T | MPACTS THOSE
21 | NDI VI DUALS.

22

SPEAKER: YES.
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1 SUP. ANTONOVI CH: OKAY. AND THE | MPACT TO THE ADDI Tl ONAL | NCOVE
2 TAXES THE COUNTY EMPLOYEES W LL HAVE TO PAY FOR THE 2010 YEAR
3 THAT THE COUNTY EMPLOYEES W LL HAVE TO PAY SOVE AS H GH AS

4 1500, OTHERS AVERAGE BETWEEN 600 AND $700 ADDI TI ON.

6 ROBERT DAVIS: SUPERVI SOR, IN THE EMAIL IN THE WAY I T'S

7 DESCRI BED, THERE | S-- WHAT YOU RE REPCORTI NG | S WHAT YOUR TAX
8 LIABILITY BUT ALSO WHAT THE W THHOLDI NG | S ON THAT AND VHAT
9 THE COVMUNI CATI ONS DO NOT ARTI CULATE I N THAT IS THAT THERE | S
10 ALSO ADDI TI ONAL W THHOLDI NG | S THERE. SO THE LI ABILITY TO AN
11 I NDI VIDUAL | S THE FACT THAT YOU HAVE A COVWPOSI TE RATE THAT

12 YOU RE TAXED AT. BUT THEN WHEN YOU ADD A DOLLAR, I T'S AT

13 WHATEVER TAX BRACKET YOU RE IN. SO THE LI ABI LI TY-- AND THERE
14 |'S AN ADDI Tl ONAL TAX- -

15

16 SUP. ANTONOVI CH. THAT'S WHAT |'M SAYING THERE IS A LI ABI LITY.
17 THERE IS ADDI TI ONAL COST. THAT COST IS GO NG TO VARY BETWEEN
18 EMPLOYEES. BUT, AGAIN, THIS IS AN ADDI TI ONAL COST. AND MANY
19 ARE CONCERNED THAT THERE WAS NOT FULL DI SCLOSURE AND

20 DI SCUSSI ON AT THE BOARD LEVEL VWHERE WE WOULD HAVE A SET | TEM
21 TO SAY WE' RE GO NG TO NOW CHANGE FROM A ONCE- A- MONTH TO A

22 TW CE- A- MONTH SYSTEM BECAUSE VW NOW WANT TO GET A NEW
COWUTER. WE DI DN T HAVE THAT TYPE OF THOROUGH DI SCUSSION I S
VWHAT- -
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1 ROBERT DAVI S: SUPERVI SOR, THERE' S AN ADDI TI ONAL COST I N THE- -
2 WTH YOUR 2010 W. BUT THERE' S NOT AN ADDI TI ONAL COST TO THE
3 EMPLOYEE OVER THEI R CAREER W TH THE COUNTY BECAUSE THAT

4 LIABILITY, THAT TAX LI ABILITY EXI STS FOR THAT EMPLOYEE. I T

5 WOULD JUST BE PAID WHEN THEY LEFT COUNTY SERVI CE AS OPPCSED- -

7 SUP. ANTONOVICH: BUT IT'S STILL AN ADDI TI ONAL COST TO THE
8 EMPLOYEE.

10 ROBERT DAVIS: NOT OVER WHAT THEIR TAX LIABILITY IS. IT"S A
11 QUESTION OF TIMNG I T S A QUESTI ON WHEN THEY WOULD PAY THAT
12 LIABILITY, NOTI THAT THERE IS AN ADDI TI ONAL LI ABI LI TY.

13

14 SUP. ANTONOVI CH: YQU STILL HAVE TO PAY AN ADDI Tl ONAL COST.
15

16 ROBERT DAVI S: NO. YOU WOULD PAY THAT TAX AT SOME Tl ME. WHAT
17 WE' RE DAONG I S--

18

19 SUP. ANTONOVI CH: BUT FOR 2010 YEAR, YOU RE GO NG TO HAVE TO
20 PAY I'T SOONER THAN LATER.

21

22 ROBERT DAVI S: YES.

SUP. ANTONOVI CH: SO THAT' S AN ADDI TI ONAL COST SOONER.
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ROBERT DAVI S: I T'S A PAYMENT SOONER

SUP. ANTONOVI CH: THAT' S WHAT |' M SAYI NG AGAI N, THAT IS WHY
THERE SHOULD HAVE BEEN A GREATER DI SCUSSI ON, A SET | TEM VWHY WE
WANT TO DO THI'S, IF VW WANT TO DO I T. I NSTEAD OF HAVING I T
BURI ED I N SOVE TYPE OF REPORT THAT WAS NEVER SEEN, BASI CALLY,
THAT VENT THROUGH. AND WE' RE TALKI NG ABOUT A MJLTI -M LLI ON
DOLLAR NEW COVPUTER SYSTEM AND I T WLL COST MORE BECAUSE YOU
ARE HAVI NG TO PAY PEOPLE TW CE | NSTEAD OF ONCE. AND | KNOW
ONLY A PORTI ON OF THE EMPLOYEES ARE PAI D ONCE A MONTH. BUT WE
STI LL HAVE THOSE EMPLOYEES YOU RE GO NG TO HAVE TO PAY MORE
BECAUSE NOW YOU RE GO NG TO HAVE TO PAY THEM TW CE A MONTH.

VENDY WATANABE: SUPERVI SOR, WENDY WATANABE THE AUDI TOR-
CONTROLLER. W TH REGARD TO THE FULL DI SCLOSURE AND

COMMUNI CATI ON, WE HAVE, EVER SI NCE PROBABLY 2007, WE HAVE DONE
MANY COVMUNI CATI ONS W TH EMPLOYEE GROUPS AND UNI ON
REPRESENTATI VES. NOW WHEN | T COVES TO THE 12-1/2 MONTHS, THE
EXTRA PAY PERI OD | SSUE, WE DI SCLOSED THAT I N AS EARLY AS
JANUARY 15TH AND THEN AGAI N ON MARCH 15TH. NOW WE DI DN T WANT
TO DO I'T TOO SOON, WH CH WAS WE DI SCOVERED THE | SSUE BACK I N
SEPTEMBER LAST YEAR. BUT WE WANTED TO MAKE SURE THAT THE
EMPLOYEE W LL CET THE | NFORVATION I N TI ME AND FOR THEM TO
REALI ZE THE TAX CONSEQUENCES. SO THAT' S WHY ON JANUARY 15TH W\E
HAVE | SSUED A PACKET OF SEVEN DI FFERENT | SSUES. I T'S CALLED
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1 THE | SSUE FLYERS THAT WE COVMUNI CATED W TH THE EMPLOYEES
2 COUNTY-W DE, 200,000 EMPLOYEES.

4 SUP. ANTONOVI CH | KNOW THAT. BUT THIS I S A DRANVATI C CHANGE

5 AND | NCREASE | N COSTS THAT REQUI RED, LET'S SAY, CGREATER PUBLIC
6 | NPUT, GREATER COUNTY | NPUT WTH A SET | TEM SO EMPLOYEES WOULD
7 KNOW THAT THI S | SSUE WAS BEI NG CONSI DERED. AND | T DI DN T HAVE
8 THAT TYPE OF | NPUT, PUBLI C EXPOSURE, PUBLI C | NFORVATI ON AT

9 TH' S LEVEL. THAT SHOULD HAVE BEEN A SET ITEM THIS IS A MAJOR
10 SH FT, A MAJOR CHANGE. AND THAT' S WHAT |'M SAYI NG My CONCERN-
11 - | WOULD LI KE TO MOVE THAT WE POSTPONE THE | MPLEMENTATI ON OF
12 THE NEW PAYROLL SYSTEM AND DEVELOP A NEW | MPLEMENTATI ON PLAN
13 THAT WOULD NOT RESULT | N AN ADVERSE FI NANCI AL | MPACT TO COUNTY
14  EMPLOYEES.

15

16 SUP. MOLI NA, CHAI RVAN: M CHAEL, | DON T KNOW THAT THAT' S

17 POSSIBLE AT THHS PONT IN TIME. IS IT? YOU CANT DOIT NOAWP | T
18 WOULD CREATE A DI SRUPTI ON TO EVERYBODY GETTI NG THEI R CHECK. |
19 MEAN, | APPRECI ATE YOUR I NPUT. | JUST THI NK-- AGAI N, YOU CAN
20 MOVE IT. | WON T DENY YOU THAT. BUT |'M JUST TRYI NG TO SAY

21 THAT | F WVE WERE TO DO THAT, WE WOULD CREATE A DI SRUPTION I N

22 ALL PAYROLL SYSTEMS, AS | UNDERSTAND.

VENDY WATANABE: CORRECT.
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1 SUP. MOLINA, CHAIRVAN: | T I'S AN UNFORTUNATE SI TUATION VHICH | S
2 AN QUTCOVE OF THE SOFTWARE PRODUCT THAT WLL BE CORRECTED AT

3 THE END OF THE YEAR, | GQUESS. ONCE WE MAKE THI S CORRECTION, IT
4 WLL SELF- CORRECT FROM THIS PO NT ON. BUT | T'S BECAUSE COF A

5 TRANSITION FROM ONE TO THE OTHER AND I T'S ONE OF THE FALLOUTS
6 OF THE Sl TUATI ON. SUPERVI SOCR RI DLEY- THOVAS, YOU HAD SOVETHI NG
7 TO ADD? OKAY. IS THERE A SECOND TO THE MOTI ON? ALL RI GHT.

8 SORRY. ANYTHI NG ELSE?

10 SUP. KNABE: QUESTION ON THE ITEM | MEAN FI RST OF ALL, THE NET
11 COUNTY COST OF $300, 000, THAT CERTAINLY WASN T PART OF THE

12 BUDGET WHEN WE TALKED ABOUT THI'S. AND IN MY | SSUE | S HOW W\E
13 JUSTIFY THE ALLOCATI ON TO GREAT WEST IN REGARD TO THI S. I T

14 HAPPENS TO BE AN AMOUNT THAT WE COULD ALMOST USE ON OUR

15 | NTERNSHI PS.

16

17 ELLEN SANDT: SUPERVI SOR, ELLEN SANDT, WTH THE C.E.O.'S

18 OFFI CE. WE DO HAVE A CONTRACT W TH GREAT WEST FOR ABQUT 3-1/2
19 M LLION DOLLARS PER YEAR FOR THE SERVI CES THAT THEY PROVI DE,
20 BUT TH S WORK THAT WE' RE TALKI NG ABOQUT IS ABOVE AND BEYOND.

22 I TS WORK THAT' S I N ADDI TI ON TO WHAT THEY ARE UNDER CONTRACT
22 FOR THEY HAVE TO DO THI NGS, LIKE THEY ARE DO NG THE OUTREACH
TO MORE THAN 20, 000 EMPLOYEES TO NOTI FY THEM ABOUT THE FACT
THAT ALL THOSE EMPLOYEES THAT HAVE LOANS AGAI NST THEI R
DEFERRED COVPENSATI ON ACCOUNTS NEED TO MAKE AN AFFI RVATI VE

The Meeting Transcript of
The Los Angeles County Board of Supervisors
130




March 23, 2010

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 SELECTI ON OF WHETHER THEY WANT TO PAY THEI R LOANS ElI THER SEM -
2 MONTHLY OR MONTHLY. SO THEY' RE DO NG THAT OUTREACH EFFORT.

3 THEY' RE STAFFI NG A CALL CENTER TO TAKE THE PHONE CALLS THAT

4 HAVE STARTED COM NG I N. AND THEY' LL BE DEALI NG W TH ALL THE

5 WRITTEN FORMS THAT COVE BACK W TH THE EMPLOYEES ELECTI O\

6 THEY' RE ALSO HAVI NG TO GO THROUGH AND MODI FY THEI R COMPUTER

7 SYSTEM BECAUSE | T'S MY UNDERSTANDI NG THAT THE WAY THE GREAT

8 WEST COWPUTER SYSTEM IS SET UP FOR EACH ONE OF THEI R CLI ENTS,
9 AND THE COUNTY OF LOS ANCELES IS A CLI ENT, THAT EVERYONE WHO
10 TAKES LOANS | S-- THEY WERE SET UP SO EVERYONE WHO TAKES LOANS
11 HAS ONE PAYMENT SCHEDULE. IN THI S CASE WE HAVE MONTHLY. AND SO
12 THE COUNTY WANTS TO MAKE | T SO THAT THE EMPLOYEES CAN CHOOSE
13 MONTHLY OR SEM - MONTHLY BECAUSE THE SI TUATI ON THAT LED UP TO
14 WHERE WE' RE AT TODAY WTH THE OLD PAYROLL SYSTEM SO THEY

15 ACTUALLY HAVE TO GO I N AND CHANCE THE PROGRAMM NG ON THEI R

16 COWPUTER SYSTEM BECAUSE OF THI S CHANGE.

17

18 SUP. KNABE: SO WE TAKE CARE OF GREAT WESTERN S COSTS BUT THE
19 EMPLOYEE' S | MPACT, WE--

20

21 ELLEN SANDT: WELL, | TH NK THE EMPLOYEE | MPACT | S ONE OF

22 TIMNG THEY WoOULD OWNE THE MONEY TO THE | . R S.

SUP. KNABE: GREAT WEST IS ONE TI ME.
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ELLEN SANDT: GREAT WEST WOULD NOT HAVE TO DO THI S EXCEPT FOR
US COM NG TO THEM AND SAYI NG WE' RE CHANG NG OUR PAYROLL
SYSTEM

SUP. KNABE: AND THE EMPLOYEE WOULD NOT HAVE TO PAY THE
ADDI Tl ONAL TAXES | F WE- -

ELLEN SANDT: THEY WOULD AT THE END OF THEI R COUNTY CAREER,
THEY WOULD HAVE TO PAY THE ADDI TI ONAL TAXES. THAT'S WHEN | T
CATCHES UP TO THEM

SUP. MOLI NA, CHAI RMAN: ANYTHI NG ELSE? ALL RIGHT. BUT | TH NK
THERE IS A LESSON HERE THAT | THI NK I T WOULD HAVE BEEN
WORTHVWHI LE FOR YOU TO HAVE | NFORMED US MJUCH EARLIER I N THE
PROCESS OF ONE OF THESE QUTCOMVES. ALL RI GHT. THANK YOU. ON
THAT I TEM THAT IS ITEM 13, IS THAT CORRECT?

SUP. ANTONOVI CH: | TEM 18?

CLERK SACH HAMAI: |IT'S I TEM 13 AND RELATED TO | TEM 15.

SUP. MOLI NA, CHAIRVMAN. ALL RIGHT. IT'S | TEM 13 RELATED. SO ON

BOTH OF THOSE | TEMS, ALL RI GHT. MOVED BY SUPERVI SOR KNABE.

SECONDED BY SUPERVI SOR YAROSLAVSKY. |F THERE' S NO OBJECTI ON- -
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SUP. ANTONOVICH: |'M GO NG TO VOTE NO, THOUGH.

SUP. MOLI NA, CHAI RVAN: AND SUPERVI SOR ANTONOVI CH WOULD LI KE TO
BE RECORDED AS A NO VOTE ON THOSE | TEMS. OTHERWSE, IT IS SO
ORDERED. ALL RI GHT. AND YOUR OTHER MOTI ON, SUPERVI SOR?

SUP. ANTONOVI CH: ALSO, AS VWE KNOW MARCH 21ST, THE HOUSE PASSED
H R 3590 I N THE SENATE HEALTHCARE Bl LL REFORM AND THEN PASSED
4872 THE RECONCI LI ATI ON BI LL, WH CH CHANGES A NUMBER OF THE
STATE OR U. S. SENATE BI LLS REVENUE MANDATORY SPENDI NG

PROVI SI ONS, | NCLUDI NG THOSE AFFECTI NG MEDI CAI D. TO DATE THE
PUBLI C AND THE BOARD HAVE ONLY RECEI VED SNAPSHOTS OF THI S
COWPLI CATED LEG SLATI ON AS YET TO BE FI NALI ZED. G VEN THAT THE
MAJOR HEALTH | NSURANCE COVERAGE EXPANSI ONS | NCLUDES MEDI CAl D
AS VELL AS OTHER MAJOR PROVI SIONS, IT'S CRITI CAL THAT THE
BOARD AND THE PUBLI C UNDERSTAND THE DETAI LS OF THAT

LEG SLATI ON AND THE | MPACT ON THE COUNTY'S PUBLI CLY OPERATED
PROGRAM SO |I'D LIKE TO MOVE THAT WE DI RECT THE C. E. O AND

Dl RECTOR OF HEALTH TO PROVI DE A COVPREHENSI VE ANALYSI S OF THE
FI NALI ZED HEALTHCARE REFORM LEG SLATI ON RELATI VE TO THE COST,
FUNDI NG ASSESSMENT OF HEALTH | NSURANCE EXCHANGES, TAXES,
PENALTI ES, ELI G BILITY, HEALTHCARE | NSURANCE SUBSI DI ES AND
SCOPE OF SERVI CES, STRUCTURES THAT WOULD BE PUT | N PLACE W TH
A PHASE-I N I N EACH ELEMENT AND REPORT BACK TO THE BQARD I N 30
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1 DAYS. AND | DON' T KNOWIF THAT'S 30 DAYS AFTER THE BI LLS ARE
2 SIGNED AND THEN THEY HAVE THE ABI LI TY TO MAKE THOSE?

4 SUP. MOLINA, CHAI RVAN: YOU MEAN THE BI LL THAT WAS SI GNED TODAY
5 OR THE SENATE- -

7 SUP. ANTONOVI CH: | GUESS THE ONE THAT WAS S| GNED TODAY AND

8 THEN IF THEY DO THE SENATE ONE, | T SHOULD BE 30 DAYS FROM THAT
9 ONE, AS VELL.

10

11 SUP. MOLI NA, CHAI RMAN: 30 DAYS FROM WHEN THEY SI GN THAT. ALL
12 RIGHT, SO SINCE THS IS A REPORT BACK, | TH NK WE CAN MOVE ON
13 THIS ITEM MOVED BY SUPERVI SOR ANTONOVI CH. SECONDED BY MYSELF.
14 AND I F THERE |'S NO OBJECTI ON, SO ORDERED ON THI S | TEM

15

16 SUP. ANTONOVI CH: AND THE LAST ONE, | WOULD LIKE TO, IF WE

17 COULD MOVE TO DI RECT THE EXECUTI VE OFFI CE TO REPORT BACK ON
18 PLACI NG ALL DI SCRETI ONARY EXPENDI TURES ON THE EXECUTI VE

19 OFFICER S WEBSI TE FOR PUBLI C ACCESS. WHI LE ALL TRANSACTI ONS
20 ARE AVAI LABLE FOR PUBLIC REVIEW TH S WOULD PROVI DE MORE

21 TRANSPARENCY.

22

SUP. MOLI NA, CHAI RMAN: ALL RIGHT, SO AGAIN THIS I S JUST AN
ACTION. | DONT KNONV I F I T REQU RES- -
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SUP. ANTONOVI CH: REPORT BACK, EXECUTI VE OFFI CE.

CLERK SACH HAMAI: JUST A REPORT.

SUP. MOLI NA, CHAI RMAN: REPCRT BACK. VERY GOOD, THANK YQU. | F
THERE |'S NO OBJECTI ON TO REPORT BACK.

SUP. ANTONOVI CH: THANK YOU. DO WE HAVE | TEM 8? CAN WE DO THAT?
OR DI D WVE ALREADY DO THAT?

CLERK SACH HAMAI: THE | TEMS LEFT ARE | TEM NO. 12 AND S-1.

SUP. ANTONOVI CH: ALL RI GHT. THANK YOU.

SUP. MOLI NA, CHAI RMAN: DO YOU WANT TO CALL UP THOSE | TEMS?

SUP. ANTONOVI CH:  OKAY.

SUP. MOLI NA, CHAIRVAN. | TEM 12 | TH NK WE HAVE DR CLAVREUL
AND MR SACHS.

DR GENEVI EVE CLAVREUL: GOOD AFTERNOQON, BOARD COF SUPERVI SCRS.
DR GENEVI EVE CLAVREUL. ON | TEM NO. 12, THERE IS ABSCLUTELY NO
| NDI CATI ON OF THE COST. AND I THI NK THAT'S A LI TTLE Bl ZARRE TO
BRI NG AN | TEM TALKI NG ABOUT CONTRACT AND ALSO-- AND DA NG
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1 APPROVAL WHEN WE DON T HAVE ANY OUTCOME-- | DEA OF THE

2  FINANCI AL QUTCOMVE. | T WOULD BE NI CE | F WE HAD THAT. HOW CAN
3 YOU APPROVE AN | TEM WHO | MPLY COSTS W THOUT THE COSTS
4 | NDI CATED?

6 SUP. MOLINA, CHAI RMAN. WE NEED THE PROPER | NDI CATORS. HOW DO
7 YOU KNOW THEY' RE NOT' THERE?

9 DR CENEVIEVE CLAVREUL: THAT'S ALL | HAVE TO SAY.

10

11 SUP. MOLI NA, CHAI RVAN: OKAY. S-17?

12

13 DR GENEVI EVE CLAVREUL: S-1, JUST THE SAME EVERY YEAR, YOU

14 KNOW THE BUDGET | S NEVER, NEVER ON Tl ME. AND WE POSTPONE FROM
15 ONE TIME TO ANOTHER. | THI NK THAT' S PART OF OUR PROBLEM |

16 KNOW SOVE OF THE | NFORVATI ON |'S NOT ALWAYS AVAI LABLE, BUT YQU
17 CAN MAKE CORRECTI ONS AND REVI SI ON. BUT AT LEAST I'T WOULD BE
18 N CE TO HAVE A WORKI NG BUDGET I N FRONT OF US. THANK YOQOU.

19

20 SUP. MOLINA, CHAI RVAN: ALL RIGHT. MR SACHS, | TEM 12?

21

22 ARNCLD SACHS: YES, THANK YOU. GOOD AFTERNOON AGAI N, ARNOLD

23 SACHS. FROM READING THI'S, I T JUST SEEMS TO ME THAT THE COVPANY

24 THAT'S DO NG THE REVI EWON THEI R OMN SYSTEM? THAT THE AUDI TOR-

25 - THAT'S GO NG TO BE ACCEPTED BY THE AUDI TOR AND AS THE COUNTY
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1 1S- 1 CANTIMMGNE IT, BUT THAT'S HOWI READ TH S I N THE
2 | TEM ON YOUR AGENDA, THAT THE COVPANY IS GO NG TO REVIEWI TS

3 OM SYSTEM AND SUBM T THAT REPORT FOR THE AUDI TOR TO LOCK AT.
4 | WONDER HOW THAT REPORT'S GO NG TO TURN QUT? AND WHAT, JUST

5 TO - YEAH, BUT THEY' RE ALSO VWRI TI NG A REPORT. THE COWPANY' S

6 WRITING A REPORT THE ON THEI R OAWN REPAI RS. BUT WHAT' S-- TO

7 PIGGYBACK ON THE LAST | TEM THAT YOU HAD REGARDI NG THE PAYROLL-
8 - VWHAT'S CONTRACTED FOR I N THI S SI TUATI ON? WHAT EXACTLY W LL

9 THE COUNTY GET FOR I TS MONEY? | MEAN SUPERVI SOR ANTONOVI CH,

10 WHEN HE BROUGHT UP THE FACT THAT THE OUTREACH THAT'S GO NG TO
11 HAVE TO BE DONE, WOULD THAT NOT BE CONTRACTED IN I N THE FORVAL
12 NEGOTI ATI ONS THAT STARTED WHEN YOU DECI DED TO CHANGE THE

13 PAYROLL SYSTEM? SO HERE IN THI S SYSTEM WHAT | S CONTRACTED

14 QUT? WHAT IS THE COUNTY GO NG TO GET? WHAT HAPPENS I N SI X

15 MONTHS WHEN SOMEBODY COMES DOWN THE LI NE THAT SAYS "WELL WE

16 HAD TO DO OQUTREACH' AND YOU RE GO NG TO HAVE TO PAY?" WHERE | S
17  THAT $300, 000 GO NG TO COVE FROV? MR. SACHS, DON' T GO TOO FAR
18 BECAUSE NEXT IS PUBLI C COMVENTS. SO HAVE A SEAT.

19

20 SUP. ANTONOVI CH: ONE STATEMENT ON THE DI SCRETI ONARY

21 EXPENDI TURES, THOSE WOULD BE FOR THE SOCI AL PROGRAMS

22 AGREEMENTS.

CLERK SACH HAMAI: SOCI AL PROGRAMS AGREEMENTS ONLY. THANK YOU.
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1 SUP. MOLINA, CHAI RVAN: ALL RIGHT. ON THE | TEMS, THOSE TWO
2 |ITEMS. S-1 1S CONTINUED FOR TWO WEEKS, | UNDERSTAND. AND THE

3 OIHER | TEM WAS | TEM 12? AND | TEM 12 | S BEFORE US. MOVED BY

4  SUPERVI SOR KNABE. SECONDED BY MYSELF. |IF THERE IS NO

5 OBJECTIQN, SO ORDERED ON THOSE | TEMs. THAT COVPLETES ALL OF

6 THE | TEMS THAT WERE BEFORE THI S BOARD. WE NEXT HAVE PUBLI C

7 COMVENTS. AND OF COURSE WE HAVE ARNCLD SACHS, SUSAN BURTON AND
8 OSCAR JOHNSON, |F THEY WOULD JO N US.

10 ARNOLD SACHS: THANK YOU. GOOD AFTERNOON AGAI N, ARNOLD SACHS.

11 TH' S THURSDAY AGAIN THE L. A. COUNTY METROPOLI TAN TRANSI T

12 AUTHORI TY WLL BE MEETI NG AT THE TOANER OF BABEL, WHICH | S

13 DOMTOM L. A. AND ONE OF THE | TEMS THAT | WAS GO NG TO ASK A
14 QUESTI ON ABQUT BUT |I'M GO NG TO UN\VRAP HERE | NVOLVES MEASURE R
15 PROJECT DELI VERY COW TTEE, WHICH IS | TEM NO. 10 ON YOUR

16 AGENDA FOR THE METRO BOARD TO LOOK AT. AND INTH S ITEM IT S
17 FUNDI NG AND MASTER COOPERATI VE AGREEMENT TERM TERM SHEET FOR
18 THE DESI GN AND CONSTRUCTI ON OF THE GOLD LI NE FOOTHI LL

19 EXTENSION. AND IN THI' S LI TERATURE, | T STATES THAT TH S

20 AGREEMENT W TH THE PASADENA METRO BLUE LI NE FOOTHI LL EXTENSI ON
21 CONSTRUCTI ON AUTHORI TY FOR CONSTRUCTI ON OF THE GOLD LI NE FROM
22 THE CURRENT TERM NUS AT SI ERRA MADRE VI LLA | N PASADENA TO
AZUSA. SO My QUESTION |'S: WHY WOULD THE PASADENA METRO BLUE

LI NE CONSTRUCTI ON AUTHORI TY HAVE ANY | NTEREST I N BUI LDI NG A
GOLD LI NE? WOULDN T THE PASADENA METRO BLUE LI NE CONSTRUCTI ON
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AUTHORI TY BE MORE | NTERESTED | N BUI LDI NG A BLUE LI NE? VWHY NOT,
| F THERE' S NO ANSWER TO THAT, WHY NOT | NCLUDE THE GREEN LI NE?
BECAUSE THAT' S A DI FFERENT COLOR, TOO. |'M SURE THAT | F YOQU
LOOK AT THE H STORY OF THE M T. A., THERE M GHT HAVE BEEN SOVE
SCHENMATI C DI AGRAMS DRAVWN UP THAT WOULD HAVE SHOM A BLUE LI NE
THAT EXTENDS FROM LONG BEACH THROUGH DOMNTOMWN L. A. THROUGH
UNI ON STATI ON ALL THE WAY TO PASADENA. VWHAT HAPPENED TO THAT
ROUTE? ALSO | N THAT SCHENMATI C DESI GN M GHT BE A DI AGRAM THAT
SHOANS THE RED LI NE THAT W LL EVENTUALLY GET TO SANTA MONI CA
BUT THAT WOULD HAVE EXTENDED EAST | NTO EAST L. A. WHAT HAPPENED
TO THAT LINE? WELL, I T GOT CUT UP AND I T GOT DI SSECTED, AND WE
HAVE THE GOLD LI NE | NSTEAD OF THE BLUE LI NE, AND THE DOMNTOMW
CONNECTOR | NSTEAD OF THE BLUE LI NE. AND WE HAVE EXPENSES AND
WE HAVE MONEY GUSHI NG OUT THE DOOR WHI LE ROME BURNS. PLEASE,
ASK. THIS IS THE SENATE BI LL 1847 THAT WAS PASSED I N 1998. THE
Bl LL WOULD ESTABLI SH THE PASADENA METRO BLUE LI NE CONSTRUCTI ON
AUTHORI TY. | T DOESN T SAY ANYTHI NG ESTABLI SH NG ABOQUT THE
FOOTHI LL CONSTRUCTI ON AUTHORI TY. | T DOESN T SAY ANYTH NG ABOUT
THE GOLD LI NE. WHO MADE THOSE CHANGES? | CAN HARDLY WAI'T FOR
THE APPO NTEE WHO | S GO NG TO BE OVERSEEI NG THE MEASURE R
FUNDI NG THAT' S BEEN PUT OFF FOR TWO WEEKS, TO JUDGE HOW HE
WOULD | NTERPRET THE RULES FROM THE SENATE AND THE RULES FROM
THE M T. A ? WH CH ONE SUPERSEDES THE OTHER? AS ALVAYS, THANK
YOU FOR YOUR TI ME, ANSVERS AND ATTENTI ON.
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1 SUP. MOLINA, CHAI RVAN: THANK YOU SO MJUCH, SI R MR JOHNSON,
2 MSS BURTON NOT' HERE? MR, JOHNSON?

4 OSCAR JOHNSON: YEAH, MY NAME' S OSCAR JOHNSON. | SPEAK FOR

5 OPPRESSED, | SPEAK FOR THE STRUGGELI NG POOR AND | SPEAK FOR

6 CULTURE CHANGE. |'D LI KE TO THANK GOD FOR PRESI DENT BARACK

7 OBAVA. |I'D LIKE TO THANK GCD FOR HS WFE M SS M CHELLE OBANA.
8 BUT | SEEM TO BE A CARRIER OF GOOD NEWS. | DON T KONW VWHY HE
9 SENT ME THOUGH, BUT My GRADUATI ON CLASS THAT | FINISHED I N

10 H GH SCHOCL I N SELMA, ALABAMA, WE HAVE BEEN | NVI TED TO THE

11 VWH TE HOUSE I N THE NEAR FUTURE. PRESI DENT OBAMA HAS | NVI TED US
12 TO THE WH TE HOUSE TO SPEAK TO HI M ABOQUT THE CIVIL RI GHTS ERA
13 | N SELMA, ALABAVA. THANK GOD FOR THAT. BUT, ANYWAY, WE NEED TO
14 CHANGE-- WE NEED TO END CORRUPTI ON | N GOVERNMENT, END

15 GOVERNMENT WASTE, END CONSTRUCTI ON FRAUD, END ECONOM C RACI SM
16 VE NEED TO BRI NG FAM LI ES TOGETHER I N THI' S COUNTRY. THE NATI ON
17 CANNOT ONLY BE AS STRONG AS THEIR FAM LIES. OUR FAMLIES IS

18 DESTROYED. WE NEED TO CHANGE FROM | MMORAL GOVERNMENT TO A

19 MORAL GOVERNMENT. WE NEED MORALI TY. WE NEED RESPECT,

20 RESPONSI BI LI TY, WE NEED REASON. WE AS HUVANS, WE SHOULD BE

21  PRODUCTI VE. ANI MALS BE FREE. BUT BE FREE FOR WHAT? FREE

22 WTHOUT RESPONSIBILITY | S NO FREEDOM THE ANI MAL |S FREE TO
MATE. THE HUMAN BEI NG SHOULD EXCEL H GHER THAN THE ANl MAL. WE
SHOULD BE PRODUCTI VE. WE HAD SHOULD END ECONOM C RACI SM WE
SHOULD END EXCESSI VE FORCE THROUGH LAW ENFORCEMENT. | SEEN
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1 SATURDAY THAT THE LOS ANGELES POLI CE DEPARTMENT, TWO HI SPANI C
2 POLI CEMEN SHOT AN UNARMED BLACK MAN IN THE HEAD DOWN ON

3 VERMONT AVENUE. BUT THERE |'S NO CONSEQUENCES OF THEI R ACTI ONS.
4 BUT MAYOR VI LLARAI GOSA SHOULD TAKE MORE LEADERSHI P, AND SEE

5 THE LOS SPECI AL-- CONDUCT A LOS ANGELES PCOLI CE DEPARTMENT

6 SINCE MAYOR VI LLARAI GOSA IS THE LEADER OF THE LOS ANGELES

7 CITY. BUT I T SEEM AS THOUGH THE MAYOR IS ONLY | NTERESTED MORE
8 RAILS, THOUGH WELL, YOU NEED LESS RAI LS AND BETTER BUS

9 SERVICE. WE NEED A JUST GOVERNMENT. WE NEED A FAI R GOVERNMENT.
10 WE SHOULD STRUGELE FOR TOMORROW WE NEED MEET MORAL

11  OBLI GATI ONS. WE NEED TO MEET MORAL CHALLENGES. WE NEED TO MEET
12 MORAL RESPONSI BI LI TY. WE NEED TO HAVE A CRIM NAL COURT FOR ALL
13 TH S DEADLY FORCE THROUGH LAW ENFORCEMENT THROUGH THE LGOS

14  ANGELES PCLI CE DEPARTMENT AND SHERI FF' S DEPARTMENT. WE NEED TO
15 SEPARATE CHURCH FROM STATE. WE HAVE TOO MJCH POLI TI CI ANS I N

16 RELI G ON TODAY. WE HAVE GOVERNMENT AGENCI ES | NSI DE THE HOUSE
17 OF WORSHI P DESTROYI NG THE HOUSE OF WORSHI P. DOES NOT HELP,

18 DOES NOT WORSHI P. THAT' S FALSE WORSHI P. BUT AMERI CA NEEDS, WE
19 NEED RELI G QUS EDUCATION. IT IS TI ME FOR AMERI CA TO HAVE

20 RELI G OUS EDUCATI ON, BRI NG | N MORALI TY. TOO MANY CHI LDREN ARE
21 BORN QUT OF WEDLOCK. WE HAVE TOO HAVE NEGLECT OF MORAL

22 RESPONSI BI LI TY. WE HAVE TOO MJUCH UNFI T AUTHORI TY | N THESE LAST
DAYS. WE NEED TO PRESS FORTH A BETTER GOVERNVENT. WE NEED TO
SUPPCORT PRESI DENT BARACK OBAMA AND ANY ELECTED OFFI Cl AL DO NOT
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1 SUPPORT PRESI DENT BARACK OBAMA, HE SHOULD BE REMOVED FROM
2 OFFI CE | MVEDI ATELY. THANK YQU.

4 SUP. MOLINA, CHAI RVAN: THANK YOU, SIR. AGAIN, M SS BURTON I S
5 NOT HERE. THEN | F NOT, THEN WE ARE ADJOURNED? OH, |'M SORRY.
6 OR AT LEAST WE CLOSE PUBLI C COVMENT.

8 SUP. YAROSLAVSKY: PUBLI C HEARING YEAH. 1S MR FUJI OKA?

10 SUP. MOLI NA, CHAI RVAN: MR FUJI OKA?

11

12 SUP. YAROSLAVSKY: | THINK HE'S IN THE BACK. | F WE COULD GET
13 H M OUT HERE FOR A SECOND? LAST WEEK, | HAD ASKED YOUR OFFI CE
14 AND THE | NTERNAL SERVI CES DEPARTMENT TO REPORT ON THE | MPACT
15 OF THE PROPOSED LOS ANGELES CI TY DEPARTMENT OF WATER AND PONER
16 RATE | NCREASES THAT WERE MADE PUBLI C LAST WEEK AND W\ERE

17 APPROVED BY THE BOARD OF WATER POVNER COWM SSI ONERS AND YOU' VE
18 G VEN US THAT REPORT. AND I N A NUTSHELL, ACCORDI NG TO YOUR

19 REPORT, THE COUNTY CAN SEE A COST | NCREASE OF $700, 000 DURI NG
20 THE REMAI NDER OF THI S YEAR, WHI CH ONLY HAS THREE MONTHS TO GO,
21 AND AN AN ADDI TI ONAL $8.9 M LLI ON DURI NG FI SCAL YEAR 2010 AND
22 '11 RESULTING I N A TOTAL ANNUALI ZED COST | NCREASE CF $9. 6

M LLI ON.
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1 C E O FUJIOKA: ABSCLUTELY. WE | SSUED THAT REPORT. AND ALSO ON
2 A PERCENTAGE BASIS, | T SPEAKS TO A 21.7 PERCENT | NCREASE FOR

3 OUR ELECTRI CAL COSTS. THI'S I NCREASE IS GO NG TO HAVE A HUGE

4 | MPACT ON NOT' ONLY US BUT EVERY OTHER GOVERNMENT OR MUNI Cl PAL
5 AGENCY IN L. A COUNTY, ESPECI ALLY AT A TIME RI GHT NOW WHEN ALL
6 OF US ARE TRYI NG TO DEAL W TH SI GNI FI CANT REVENUE DROPS

7 OURSELVES. VWE WANT TO GO ON RECORD W TH YOUR APPROVAL W TH THE
8 COUNCI L STRONGLY OPPOSING THI'S I NCREASE. IN ADDITION TOIT

9 |IMPACTING US, I'T HAS AN EQUALLY, | TH NK, VERY SERI OQUS | MPACT
10 ON THE RESIDENTS OF L.A. CITY AND THOSE THAT LIVE IN OUR

11 COUNTY.

12

13 SUP. YAROSLAVSKY: CKAY. SO YQU RE ASKI NG FOR US TO AUTHORI ZE
14 YOU TO -

15

16 C E O FUIIOKA: TO OPPCSE THI S.

17

18 SUP. YAROSLAVSKY: AND THE COUNCI L |I'S CONSI DERI NG WVHETHER TO

19 TAKE JURISDICTION OF THIS ITEM I N THE NEXT DAY OR TWO, RI GHT?
20

21 CEO FUIIOKA: THERE I S-- | WAS TOLD THEY MAY CONSIDER | T

22  TODAY. WE' RE TRYI NG TO TRACK | T RI GHT NOW BECAUSE THE COUNCI L,
OBVI QUSLY IN THE MAYOR S CONFERENCE, |S TRYI NG TO FAST- TRACK
TH' 'S THROUGH THEI R PROCESS. BUT WE STILL WANT TO GO ON RECORD
OPPOSI NG THI S BECAUSE OF THE | MPACT.
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SUP. YAROSLAVSKY: SO | WLL MAKE A MOTI ON THAT THI S

| NFORMATI ON CAME TO OUR ATTENTI ON AFTER THE POSTI NG OF THE
AGENDA. I T'S AN URGENCY MATTER. BECAUSE WE WERE NOT AWARE COF
SCHEDULI NG OF THE COUNCI L | SSUES. SO | WOULD MAKE THAT MOTI ON.
AND THEN | WOULD MAKE A SUBSEQUENT MOTI ON THAT THE C.E.O.'S
OFFI CE BE DI RECTED TO EXPRESS | TS OPPOSI TION TO TH' S PROPOSAL.

C. E. O FUWIOGKA: THANK YQU.

SUP. MOLI NA, CHAI RVAN: ALL RI GHT. SECOND BY MYSELF. |'S THERE
ANY QUESTI ON OR COMMENT? | F NOT, SO ORDERED ON THAT I TEM ALL
Rl GHAT. NOW THAT DOES COVPLETE OUR AGENDA FOR THE DAY. | WLL
ASK THE EXECUTI VE OFFI CER TO PLEASE READ US | NTO CLOSED

SESSI ON.

CLERK SACH HAMNAI: | N ACCORDANCE W TH BROWN ACT REQUI REMENTS,
NOTI CE | S HEREBY G VEN THAT THE BOARD OF SUPERVI SORS W LL
CONVENE | N CLOSED SESSI ON TO DI SCUSS | TEM NO. 1, C S. -1,
CONFERENCE W TH LEGAL COUNSEL, REGARDI NG EXI STI NG LI Tl GATI ON,
| TEMS NO. C. S.-2 AND C. S. -3 CONFERENCES W TH LEGAL COUNSEL
REGARDI NG SI GNI FI CANT EXPOSE TO LI TI GATI ON, ONE CASE EACH.

| TEM NO. C. S. -4 PUBLI C EMPLOYMENT CONSI DERATI ON OF CANDI DATE
FOR APPO NTMENT TO THE POSI TI ON OF THE DI RECTOR OF HUVAN
RESOURCES. AND I TEM NO. C. S. -5 CONFERENCE W TH LABOR
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1 NEGOTI ATOR WLLIAM T FUJI OKA, CH EF EXECUTI VE OFFI CER AND
2 DESI GNATED STAFF AS | NDI CATED ON THE POSTED AGENDA. | N

3 ADDI TI ON, THE BOARD MADE AN URGENCY FI NDI NG TO DI SCUSS | TEM
4 NO C S -6, CONFERENCE W TH LEGAL COUNSEL, REGARDI NG

5 SIGNIFI CANT EXPOSURE TO LI TI GATI ON, ONE CASE, PURSUANT TO

6 GOVERNMENT CODE SECTI ON 54956. 9 THANK YOQOU.
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